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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
V/ASHINCTON,  O.C.  20310 


IN  ncpuY  jicren  to 


AGAM-P  (M)  (7  Feb  68)  FOR  OT  RD-T67A275 


12  February  1968 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  United 
States  Army  Vietnam,  Period  Ending  31  October  1967  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6q  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adopted  for  use  in  developing  training  material. 
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SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending  1  August 
1967  to  31  October  1967  RCS  CSFOR-65  (U) 


20  November  1967 


THRU;  Cosinander  in  Chief 

United  States  Army,  Pacific 
ATTN;  GPOP-DT 
APO  96558 


TO:  Assistant  Chief  of  Staff,  Force  Development 

Department  of  the  knay 
Washington,  D.  C.  20310 


SECTION  I 

SIGNIFICANT  ACTIVITIES 


A.  COMMAND. 

1.  (U)  Rev  Staff  Change.  On  1  November  1967  Brigadier  General  Frank 
H.  Linnell,  formerly  the  Commanding  General  of  the  196th  Light  Infantry  Bri¬ 
gade,  was  assigned  as  Deputy  Chief  of  Staff  (Plana  and  Operations),  replacing 
Brigadier  General  George  K.  Young,  Jr. 

2.  (U)  Commanders. 


CG, 

USARV 

GEN  William  C.  Westmoreland 

DCG 

,  USARV 

LTG  Bruce  Palmer,  Jr.  , 

CG , 

1  FFORCEV 

LTC  William  B.  Reason 

CG, 

1  FFORCEV  Artillery 

BG  William  0.  Quirey 

CG, 

II  FFORCEV 

LTG  Frederick  C.  Weyand 

CG, 

1st  Aviation  Brigade 

MG  George  P.  Seneff,  Jr. 

(1  Aug  67  -  15  Sep  67) 

’  MG  Robert  R.  Williams 
(16  Sep  67  -  31  Oct  67) 
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CG,  1st:  Cavalry  Div 

CG,  1st  Infantry  Dlv 

CG,  1st  Logistical  Comnand 

CG,  1st  Signal  Bde 

CG,  4th  Infantry  Div 

CG,  9th  Infantry  Div 

CG,  18th  Military  Police  Bde 

CG,  25th  Infantry  Div 

CG,  44th  Medical  Bde 

CG,  Ist  Bde,  101st  Airborne  Div 

CG,  173d  Airborne  Bde 

CG,  199th  Lt,  Infantry  Bde 

CG,  Americal  Div 


MG  John  J.  Tolson,  III 

MG  John  H.  Hay,  Jr. 

MG  Shelton  E.  Lollis 
(1  Aug  67  -  10  Aug  67) 

MG  Thomas  H.  Scott,  Jr. 

(11  Aug  -  31  Oct  67) 

BG  William  M.  Van  Harlingen,  Jr. 

MG  William  R.  Peers 

MG  George  G.  O'Connor 

BG  Harley  L.  Moore,  Jr. 

MG  John  C.  F.  Tillson,  III 
(1  Aug  67  -  5  Aug  67) 

MG  Fillmore  K.  Mearns 
(6  Aug  67  -  31  Oct  67) 

BG  Glenn  J.  Collins 

BG  Salve  H.  Matheson 

BG  John  R.  Deane,  Jr. 

(1  Aug  67  -  22  Aug  67) 

BG  Leo  H.  Schweiter 
(23  Aug  67  -  31  Oct  67) 

BG  John  F.  Freund 
(1  Aug  67-3  Sep  67) 

BG  Robert  C.  Forbes 
(4  Sep  67  -  31  Oct  67) 

MG  Richard  T.  Knowles 
(1  Aug  67  -  21  Sep  67) 

MG  Samuel  W.  Koster 
(22  Sep  67  -  31  Oct  67) 


X 


cc, 

USA  Engineer  Comd  VN  (PROV) 

MG  Robert  R.  Ploger 
(1  Aug  67-9  Aug  67) 

BC  Ourlea  M.  Duke 
(10  Aug  67  -  31  Oct  67) 

CG, 

USA  Hcadquartera  Area  Comd 

BC  Albin  F.  Irxyk 

CO, 

5ch  Special  Forcea  Cp 

COL  Jonathan  F.  Ladd 

CO, 

11th  Armored  Cavalry  Regt 

COL  Roy  W.  Farley 

CO, 

23d  Artillery  Cp 

COL  Robert  J.  Koch 

CO, 

34 th  General  Support  Cp 

COL  Luther  C.  Jonea 

CO, 

S4th  Artillery  Cp 

COL  John  J<  Norria 

CO, 

97th  Artillery  Cp 

COL  Joaeph  C.  Fimianl 

CO, 

108th  Artillery  Cp 

COL  David  L.  Jones 

CG, 

196th  Lt  Infantry  Bde 

BC  Frank  H.  Linnell 
(1  Aug  67  -  29  Oct  67) 

CO, 

196ch  Lt  Infantry  Bde 

COL  Louis  Celling 
(30  Oct  67  -  31  Oct  67) 

CO, 

19, "th  Lt  Infantry  IJde 

COL  James  R.  Valdie 

CO, 

507 tl>  Transportation  Cp 

COL  Roacoe  H.  Goode 11 

CO, 

525ch  Military  Incclli:’ence  Cp 

COL  Caleb  A.  Cole 

3.  (U)  Visitor  Siwunary.  During  the  period  1  Auguec  1967 

to  31  October  lVt*i7,  A7  percic*  of  dietingulshed  viaitore  viaited  thia  cofMMnd. 
These  lnehi()<H’  7  crvi'Tossicnal,  2  cabinet  level,  9  civilian,  end  29  military. 
In  addinion  tc  ;bc  jpel.  Individuala  involved  in  the  47  viaita,  there 

were  %  oriior  p'.’fsnnnrl  who  occompanied  the  official  partiea. 

b'AME/DATC.S  POSITION 

Oharlos  .  Array  Director  of  Civilian  Feraonnel 

2  -  y  Aog  67 

.loo  f..  lirov.  0 
i  -  2;;  67 


t'cchnlcal  Director,  Naval  Ordnance  Sta- 
•tton,  Indian  Head,  Maryland 


L 


NA.ME/DATES 


Ambassador  L.  H.  Border 
Aur  67 

GEN  Wallace  M.  Greene,  Jr. 
5-11  Aur  67 

Reverend  James  Ford 
5  Aur  -  18  Sep  67 

Tan  Toh  Hong 
11  Aur  67 

KG  Wilson  K.  Hawkins 
11  -  17  Aug  67 

Robert  B.  Docking 
16  -  22  Aur  67 


Coleman  P.  Cook,  GS-16 
16  -  26  Aug  67 

RAlXl  John  R.  Wadleigh 
19  -  23  Aug  67 

GEN  Omar  N.  Bradley 

19  -  23  Aug  67 

RodolCo  Ganzon 

20  -  27  Aug  67 

KG  Ben  Sternberg 

21  -  26  Aur  67 

MG  Byron  L.  Sceger,  KC 

21- 31  Aug  67 

Leonard  Sullivan,  Jr. 

22- 31  Aug  67 

Rep  Ben  B.  Blackburn 
3-8  Sep  67 


POSITION 

Australian  Ambassador  to  Vietnam 
Commandant  of  the  Marine  Corps 
Chaplain  of  the  Corps  of  Cadets,  USMA 
Member  of  Parliament,  Malaysia 
Director  of  Officer  Personnel,  OPO,  DA 
Governor  of  Kansas 

Spl  Asst,  ASA,  Installations  and  Logistics 
Deputy  CofS  for  Operations,  DCA-SAM 
General  of  the  Army 

* 

Senator  -  Philippines 

Assistant  Chief  of  Staff,  C3,  USARPAC 

Chief  Surgeon,  HQ,  USARPAC 

Deputy  Director,  DDRAC,  (Southeast  Asia 
Hatters) 

Republican  -  Georgia 


XAKK/DATES  POSITIOW 

MC  Royal  B.  Allison,  USAF  Deputy  CofS,  Plans  &  Operations,  CINCPAC 

8  -  13  Sep  67 

VADM  Ceorge  C.  Burkley  The  White  House  Physician 

9-19  Sep  67 

MC  Charles  P.  Brown  CG,  US  Amy  Artillery  and  Missile  Center 

13  -  22  Sep  67 

AO>i  U.  S.  Grant  Sharp  Coflnianc!er-ln*Chief ,  Pacific 

U  -  15  Snp  67 

RAOC't  J.  X.  Shaffer  Deputy  CofS,  Mili:ary  Assistance,  Lo.'jis- 

16  >  22  Sep  67  tics  A  Adminiatrarion,  CtKCPAC 

Sen  ThoiMS  H.  Kuehcl  Republican  •  California 

21  -  25  Sep  67 

COL  Elizabeth  P.  Hoisington  Director,  Honan's  Amy  Corps 

21  -  27  Sep  67 

B-'. Joseph  S.  Hardin  Chief,  MFES 

2i)  Sep  •  I  Oct  67 

y.C<  Avchur  I„  XcDonnVl,  OBE  A«\lutan:  General,  Australian  Military 

27  -  29  Sep  67  *  Forces 

UG  ’(oyr<l  Reynolds  (Ret)  Direccov,  MiUtary  Assistance  institute 

28  Sap  -  5  Oct  67 

William  E.  Cfllhrati:!i  Vationnl  Coewander  of  the  American  Lc'ion 

31  Sep  -  Oct  67 

nn  Fcnn!;  E.  Clay-  AX,  lOlst  Airborne  Division 

3C  Sep  -  7  Oct  67 

LTT.  Hr.rold  W.  Grant  (Ret)  Director,  Tclccoonmicacions  Policy,  XD 

30  Sep.  67 

Du  Clnrcncc  G.  Beck  USARPAC  Comptroller 

*  S  -  16  Oct  67 

Harold  Silveratein,  GS-16  Spl  Asst,  ACofS,.  C-E,  DA 

6  -  19  Occ  67 


r 


,</JiE/DATgS 


POSITION 


HG  Orcn  E.  Hurlbut 
16  -  21  Occ  67 

Cftrl  L.  Bennccc,  CS-18E 
18  -  21  Occ  67 

VADH  Lavson  P.  R«mkc 

18  Occ  67 

Reverend  William  Ceren 

20  -  21  Occ  67 

J.  K.  Feelck,  CS<16 

19  -  26  Occ  67 

KG  Frederick  J.  Gierke 

21  -  25  Occ  67 

James  T.  Kendall,  GS-18 
23  Occ  -  9  Nov  67 


GF.N  Ralph  E.  lUines,  Jr. 
23  •  23  Occ  67 

MG  Leonard  C.  Shea 

23  .  28  Occ  67 

KG  Gcorse  A.  Carver  (Rcc) 

24  Occ  -  2  Nov  67 

Edward  J.  Kayes,  GS>16 

25  -  27  OcC  67 

Alfred  SonK 

26  Occ  •  1  Nov  67 

MG  Ollnco  M.  Barsancl 
28  Oct  -  2  Nov  67 

Peccr  J.  Murphy,  CS-18 
25  Oct  -  1  Nov  67 

GEN  Theodore  J.  Conway 
30  Oct  -  2  Nov  67 


ACofS,  C4,  USARPAC 


Member,  Surveys  and  InvesclsaClons  Staff, 
House  Approprlaclons  Conmlccee 

Commander,  Military  Sea  Transport  Service 


Chairman,  Chaplain  Cosnlsslon,  Southern 
Bapclsc  Convention 

Associate  Director,  Defense  Division, 
United  States  General  Accounting  Office 

Deputy  Chief  of  Engineers,  DA 


Chief  Counsel,  Preparedness  Investigating 
Subcommlccee,  Seneca  Cosnlccee  on  Armed 
Services 

Vice  Chief  of  Staff,  United  States  Army 


Deputy  Chief  of  Staff  Operations,  DA 


Director,  Army  Emergency  Relief 


Assistant  Staff  Director,  House  Appro¬ 
priations  Comalctee  Investigation  Team 

State  Snnator  -  California 


CC,  lOlst  Airborne  Division 


House  of  Representatives  Appropriation 
Committee  Investigation  Team 


CINCSTRIKE 


B.  PERSONNEL.  ADMINISTRATIOM>  MORALE.  AND  DISCIPLINE 


Military  Personnel  ManaRcraenc . 


a.  In  February  1966,  KQ  USARV  was  given  authority  to  approve  '’di¬ 
rect  appolntmenta  of  warrant  officera  and  enllated  men  aa  second  Lieutenants, 
USAR,  with  concurrent  call  to  active  duty.  Eligibility  does  not  dlffar'from 
the  provisions  of  AR  135-100,  except  for  the  requirements  that  the  applicant 
will  be  assigned  In  RVN  for  a  minimum  of  six  months  (three  months  may  be 
waived).  Quotas  for  appointment  are  requested  from  Capartment  of  the  Army 
as  needed.  To  date,  326  Individuals  have  applied  against  a  total  quota  of 
244  appolntmenta.  From  1  May  1966  -  31  October  1967,  USARV  has,  tendered  148 
direct  appointments.  Of  this  total,  91  have  been  aviation  warrant  offlce^^s 
and  57  have  been  enlisted  men.  Following  Is  a  breakdown  by  branch:  ^ 


Infantry 


53 


Armor 


6 


Artillery  23 
Corps  of  Engineers  7 
Slghal  Corps  6 
Transportation  Corps  53| 
TOTAL  148 


v 

b.  '^1\e  voluntary  extension  program  during  1st  Quarter,  FY  68  re¬ 
flects  a  trend  toward  an  Increase  In  extensions  of  six  months  or  more  and  a 
reduction  in  those  of  less  than  six  months. 


4th  Qtr  FY  67 

JUL 

AUG 

SEP 

TOTAL 

6  months  or  more 

5,279 

2,059 

2,212 

2,336 

6,607 

Under  6  months 

3,679 

459 

776 

928 

2,163 

c.  DA  Msg  826311,  4  Aug  67,  removed  the  restrintions,  indefinitely, 
on  the  number  of  times  individuals  may  be  promoted  during  o  12  month  tour  In 
ilVN.  Removal  of  this  restriction  allows  Army  personnel  in  RVN  to  compete  for 
promotions  on  an  equal  basis  with  the  rest  of  the  Army.  DA  alsp  authorized 
continuation  of  the  accelerated  promotion  program  in  which  two  percent  of  the 
authorized  E5  strength  in  RVN  may  be  promoted  from  E4  to  E5,  and  one  and  one- 
half  percent  of  the  authorized  E6  strength  may  be  promoted  from  ES  to  E6 


without  r:e^,ktd  to  time-in>grad«  and  tlmc-in-aervice  critaria. 

2,  (U)  Ctvtltan  Peraonnel  Management. 

a.  New  local  national  pay  achedules  vert  placed  into  effect  aa  of 

10  September  1967.  Development  and  implementation  of  the  reviaed  pay  achedulea 
reaulted  from  a  locality  wage  aurvey  conducted  by  the  three  component  aer- 
vicea  in  Vietnam  in  March  1967. 

b.  Relief  from  the  local  national  employment  ceiling  of  30,200  waa 
obtained;  the  ceiling  waa  Increaaed  to  a  total  of  40,200  manpower  apacee 
(33,145  DMA  and  7,055  MCA).  Nox^ver,  to  date,  manpower  vouchera  have  not 
been  issued  to  allot  the  total  additional  apacea  and  permit  full-acale  re¬ 
cruitment  efforts  toward  meeting  the  manpower  needs  of  various  organiKationa. 

c.  An  occupational  inventory  of  all  direct  hire  (exclusive  of  NAF) 
Vietnamese  employees  was  conducted  in  June.  This  was  the  second  such  inven¬ 
tory  conducted  in  the  command;  the  first  was  completed  during  October  66. 

The  June  inventory  indicated  that  USARV  employed  a  total  of  33,716  (O&MA) 
funded  employees;  of  which  7,196  (21.3%)  were  white  collar  and  25,647  (76.1%) 
were  blue  collar  workers;  873  (2.6%)  were  maritime  workers. 

d.  The  white  collar  workforce  remained  relatively  stable' during  the 
period  between  the  two  occupational  inventories  with  little  fluctuation  in 
overall  number  or  internal  distribution  by  type  of  position.  This  stability 
coviplcd  with  the  24%  increase  in  the  total  USARV  strength  resulted  in  the 
white  collar  workforce  making  up  only  21.3%  of  the  total  versus  25.55%  in 

Oc  toiler  1966. 


e.  Positions  in  the  Equipment,  Facilities,  and  Service  Group  con¬ 
tinued  to  make  up  about  half  of  the  white  collar  group.  In  terms  of  percen¬ 
tages  there  was  a  smaller  than  expected  increase,  52.8%  as  against  47.03%  in 
October  1966.  Tlie  General  Administrative,  Clerical, and  Office  Service  Croup 
continued  to  be  the  second  largest  group,  making  up  37%  of  the  white  collar 
workers.  While  the  increase  in  the  Professional  Group  was  small  (from  13  to 
27)  during  the  period,  it  was  encouraging,  and  if  expressed  in  percentages 
(an  increase  of  over  100%)  is  significant. 

f.  The  overall  overage  ^ade  level  of  the  wliite  collar  workforce 
increased  from  VGS-3.16  to  VGS-3.6  between  inventories.  This  is  to  be  ex¬ 
pected  as  the  workforce  matures;  more  rapid  increases  in  average  grade  are 
not  anticipated  as  the  majority  of  this  group  are  employed  at  a  fairly  low 
clerical  level.  Due  to  rapid  buildup  of  workforce  and  abnormal  turnover 
rate,  most  are  still  in  the  trainee  or  beginner  stages. 

g.  'file  most  encouraging  fact  revealed  by  the  latest  inventory  is 


Che  obvious  up-grading  o£  Che  Vietnamese  blue  collar  workforce  chac  has 
Cakcr.  place  since  Che  lasc  invencory.  Wnile  CoCal  scrcngcVi.  increased  from 
27,191  CO  31,716,  and  cho  blue  collar  screngch  increased  from  19,600  Co 
25,6>'»7,  increases  of  2A7,  and  31^1  rcspcccively,  che  number  of  journeymen  in¬ 
creased  by  12AV.,  che  number  of  leaders  by  95%,  and  che  number  of  supervisors 
by  S8%.  The  invenCory  indicaced  chaC  Che  average  grade  level  of  Che  blue 
collar  workforce  rose  from  VGS-3.23  co  VGS-3.38  during  che  period  beewcen 
inventories. 


h.  Approx imacely  one  half  (49,87.)  of  all  blue  collar  workers  fell 
inco  che  unskilled  classificacion  during  che  currenc  invencory,  litcle  dif- 
ferenc  from  che  perccncage  (50.3%)  shown  in  che  Occuber  1966  inventory.  The 
largo  perccncage  of  unskilled  workers  may  be  cxpl.iined  by  che  command’s  need 
for  masses  of  laborers  employed  in  the  clearing  of  troop  encampments,  con¬ 
strue  cion  of  sand  bagged  forcificatlons,  and  loading  and  unloading  of  supplies 
and  equipmcnc  as  cho  result  of  the  escablishmcnC  and  movemenc  of  combat  and 
combat  support  vmics;  77.7%  of  the  unskilled  group  are  tx>men  as  compared  with 
71.8%  during  October  1966.  This  increase,  and  the  concinuing  use  of  a  large 
number  of  women  in  this  group,  are  accribuccd  to  local  custom  and  the  male 
m!\npower  drain  of  the  war.  Of  the  cocal  blue  collar  workforce,  26.8%  is  em¬ 
ployed  at  che  full  journeyman  level  ns  compared  with  only  15.6%  in  October 
1966.  This  increase  is  evidence  of  che  success  of  che  combined  efforts  of 
che  Office  of  Civilian  Perconnel  Director,  Central  Trainee  Institute,  Area 
Civilian  Personnel  Offices,  management  officials,  and  the  employees  them¬ 
selves  to  upgrade  the  skills  and  utilization  of  the  Vietnamese  workforce. 

This  increase,  combined  with  the  increase  in  leaders  from  509  (2.6%)  co  993 
(3.9%),  and  supervisors  from  134  (.7%)  to  253  (1%),  indicates  not  only  an 
upgrading  of  skills  of  the  ’/icennmese  employees  of  USARV,  but  also  a  change 
in  attitude  of  USARV  military  supervisors  regarding  use  of  Vietnamese  em¬ 
ployees  in  more  responsible  positions. 

3.  (U)  Personnel  Services. 


a.  Vlclfare  Funds. 

(1)  V.'clfarc  funds  In  USARV  have  greatly  beneficud  frc«  the  re¬ 
vised  Central  Post  Fund  System  wliich  created  ten  new  CPF's  for  a  total  of 
sixteen.  Unit  funds  arc  receivln.g  better  service.  Units  have  received  back 
■Uvidends  due  them,  and  have  been  assisted  in  maintaining  fund  records.  Cen¬ 
tral  post  funds  arc  actively  supporting  morale  and  welfare  activities  at  the 
installations.  TIic  support  required  is  expanding  with  the  establishment  of 
craft  shops,  librorics,  .*ind  serv5.ee  clubs.  Many  base  camps  now  have  MARS 
stations  financed  by  CPF's. 

(2)  A  revised  AR  230-21,  dated  25  Aug  67,  simplifies  unit  fund 
records.  Tlie  revised  USARV  Reg  230-21  is  expected  to  be  distributed  in  mid- 
December  67. 


(3)  Welfare  funds  have  been  extended  to  cover  hospital  pa¬ 
tients,  stockade  inmates,  and  transit  personnel  at  replacement  centers.  Unit 
funds  have  also  been  established  to  provide  normal  welfare  fund  support  for 
these  personnel. 

(4)  Tlie  revised  USARV  Reg  230-3  became  effective  1  November  1967 
and  provides  for  wider  representation  on  the  CWF  council.  The  DCS  (PScA)  has 
been  designated  council  president. 

b.  The  USARV  Central  Kess  Fund  was  established  in  May  1967  to  pro¬ 
vide  finnncial  assistance  to  open  messes  of  this  command  and  for  performing 
such  other  fui\c cions  as  may  be  properly  determined.  To  date  only  one  request 
has  been  received  for  a  grant  or  loan.  USARV  Reg  230-5,  Other  Sundry  Funds, 
dated  10  September  1967,  requires  commanders  of  all  "Other  Sundry  Funds"  with 
a  net  worth  of  $5,000  or  more  to  submit  a  requcct  to  become  an  open  mess  under 
the  provisions  of  USARV  Reg  230-60.  .There  are  in  excess  of  500  other  sundry 
funds  in  USARV.  Further,  USARV  was  given  operational  control  of  all  MACV 
open  messes  on  1  October  1967.  Tills  was  prompted  by  the  USARV  Comptroller 
who  has  audit  responsibilities  for  liACV  as  well  es  USARV  Open  Mess  Accounts. 
MACV  Directives  had  been  used  for  auditing  MACV  accounts.  The  USARV  Comptrol¬ 
ler  recommended  USARV  Reg  230-60  be  used  as  it  required  detailed  accounting 
procedures  for  open  messes.  Accordingly,  all  MACV  open  messes  will  be  placed 
under  operational  control  of  USARV.  'fliare  are  currently  63  MACV  open  messes 
which  are  opuvntional. 

c.  Adequate  post  exchange  facilities  throughout  RVM  continue  to  be 
an  Import.int  morale  factor.  Retail  facilities  increased  from  356  to  469  in 
lot  quarter  FY  68.  This  increase  was  reflected  in  a  sales  increase  of  over 
$8,000,000  Cor  the  quarter,  with  monthly  sales  exceeding  $30,000,000.  Food 
and  concc.i.'sionaire  sales  showd  the  greatest  percentage  increase.  Tlie  num¬ 
ber  of  facilities  in  operation  and  sales  volume  will  continue  to  increase, 
but  at  a  lower  rate  as  the  austerity  pro,graffl  of  the  command  affects  construc¬ 
tion  of  retail  facilities.  In  the  near  future,  the  Vietnam  Regional  Exchange 
will  start  to  categorize  numbers  and  types  of  retail  outlets  to  better  de¬ 
termine  appropriate  stock  levels. 

d.  Rest  and  Recuperation  Activities. 

(1)  During  the  quarter,  55,420  USARV  personnel  went  on  an  out- 
of-country  R&R.  Tlie  utilization  rate  for  this  period  was  92.6%. 

(2)  The  Officers'  In-Country  R&R  Center  at  Vung  Tau  is  now 
open  to  all  company  grade  officers  and  warrant  officers  living  under  extreme 
austere  or  hardship  conditions.  Free  swimming,  fishing,  boating,  and  water 
skiing  are  available  at  the  Back  Beach  area,  which  is  reserved  for  US  and 
FWMAF  personnel. 
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e.  The  awards  and  decorations  profiram  shows  an  increase  in  the 
number  of  decorations  awarded.  For  this  quarter  a  total  of  75,809  awards 
wrn  approved.  This  included  16,171  awards  Cor  valor  and  59,638  awards  for 
meritorious  scrvicc/ac!'.iever.enC.  There  was  e.  :otal  increase  o'  3,33^i  a\;ards 
over  Che  previous  quarter. 

f.  i\Qlij(ious  Activities. 

'1)  An  adequate  reli  ;ious  pro:;r.nm  was  provided  Cor  personnel  of 
the  command,  Assi,",ned  chaplains  conducted  an  average  of  five  services  per 
week  with  an  avorap.e  attendance  of  150  per  service. 

(2)  The  number  of  chaplains  assi,qned  increased  from  323  at  the 
bc<>inninp,  of  the  period  to  351  at  the  end.‘  The  increase  is  due  to  the  trans¬ 
fer  of  14  chaplains  from  llACV  to  USARV,  plus  el';h«:  with  units  arrivinc  in¬ 
country  and  six  wiiose  replacements  arrived  prior  to  incimihent's  DEROS.  Chap¬ 
lain  scrensth  remained  adequate  to  maintain  relinious  coverase  on  an  area 
basis  throughout  the  command. 

(3)  Ttie  increase  in  the  number  of  Catholic  chaplains  arrivinp, 
in-country  Increased  the  denominational  balance  from  24%  to  24.37..  Although 
this  remains  below  the  ideal,  by  usinQ  the  available  chaplains  for  area  cover- 
a»c,  effective  Catholic  religious  coverage  was  provided. 

(4)  A  shortage  in  excess  of  10%  of  the  authorised  nisnber  of, 
chaplain's  assistants  developed  during  Che  period  and  corrective  action  was 
effected.  Unprogrammed  losses  continue  to  be  filled  by  volunteers  with  a  re¬ 
lated  MOS. 

g.  Medical  Activities. 

(1)  As  a  result  of  a  study  initiated  by  the  USARV  Surgeon's 
Office,  the  44ch  Medical  Brigade  was  released  on  10  August  from  the  1st  Logis¬ 
tical  Conmand  and  assigned  to  United  States  Army  Vietnam.  TIds  realignment 
was  effected  in  order  to  obtain  optimum  field  medical  care  with  minimal  oper¬ 
ating  forces.  This  .action  was  concurrent  with  a  proposal  to  reduce  the  divi¬ 
sion  level  medical  service.  Reductions  of  division  medical  resources  would 
necessitate  rapid  response  hy  Army  level  medical  service  in  order  to  provide 
clearing  and  ambulance  elements  wiaen  required. 

(2)  The  continuing  effort  to  reduce  combat  service  support 
spaces  vrithout  jeopardising  mission  accomplislimcnt  led  to  the  examination  of 
the  division  medical  services.  An  Ad  Hoc  Committee  was  formed  to  evaluate 
the  division  level  medical  requirements  performing  operations  in  Vietnam. 
Specific  aspects  examined  were:  Utilization  of  unit  and  division  level 
treatment  facilities;  effect  of  aerial  evacuation  on  the  need  for  ground  am¬ 
bulances;  and  the  requirement  for  Medical  Corps  officers  in  the  division 
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medical  battalion,  brigada  haadquartara,  and  combat  battalions.  Tha  ra- 
sultln{>,  ntudy  indicated  tha  following  ahould  ba  considered  for  delation: 

Fifty  percent  of  tha  medical  battalion  ground  ambulances,  brigade  surgeons 
and  their  enlisted  assistants,  one  medical  corps  officer  per  claaring  pla> 
toon,  and  twenty  five  percent  of  the  clearinp,  platoon  personnel.  A  related 
study  on  the  utilisation  of  medical  corps  officers  indicated  chat  tha  num¬ 
ber  .‘isslnnod  to  divisions  could  ha  reduced  with  only  nominal  adverse  impact 
on  the  medical  elements  involved.  Teat  concepts  wars  prepared  to  evaluate 
the  proposed  reductions  and  implementinr,  instructions  sent  to  selected  divi¬ 
sions.  Evaluation  of  the  concepts  will  be  performed  over  a  six  month  period. 

(3)  (n  order  to  standardise  as  many  >rrOE's  as  possible,  TOE 
A'lEDS  units  with  similar  missions  twro  considered  for  a  common  MTOE.  Tliis 
involved  seventy  AMEO  units  and  the  preparation  of  sevwn  1-STOE's  for  these 
units.  Types  of  units  considered  were:  Medical  gtoup  neadquarters,  medical 
battalion  headquarters,  ambulance  companies,  clearing  companies,  air  ambu¬ 
lance  companies,  and  selected  8-SOO  detacliments.  The  evacuation,  field,  and 
surgical  hospitals  were  not  included  because  of  the  many  variablas  encountered 
in  the  performance  of  their  mission. 

(A)  Initial  planning  for  the  Civilian  War  Casualty  Program  by 
USAllV,  MACV,  PACOi-*.,  and  JCS  anvisioned  a  hospital  establishment  operating 
independently  of  the  USARV  Medical  system  except  for  coimaand  and  control 
functions  which  \rauld  be  provided  by  appropriate  elements  of  the  AAth  Medi¬ 
cal  Brigade.  Necessary  medical  resources  to  accomplish  the  program  in  this 
manner  were  requosted,  The  first  indication  of  any  other  considerations  came 
early  in  Atigust  when  at  the  USARPAC  •  USARV  Force  Development  Conference  a 
AGO  bed  evacuation  hospital,  planned  for  support  of  USARV  troops,  was  elim¬ 
inated  from  the  USARV  submission.  The  decision  to  delete  this  unit  was 
.  based  on  the  rotlonalc  that  the  Civilian  War  Casualty  Program  could  be  totally 
integrated  into  the  USARV  Medical  system  and  the  patients  identified  under 
the  program  would  be  hospitalised  at  the  nearest  USARV  facility  capable  of 
providing  required  treatment.  This  action  and  JCS  decision  to  implement  the 
program  using  personnel  spaces  provided  within  MACV  ceilings  necessitated  a 
reevoluation  of  the  manner  in  ^ich  the  program  would  be  executed.  Pending 
8  final  determination,  2C0  beds  at  the  9lst  Evacuation  Hospital  and  100  beds 
at  the  36th  Evacuation  Hospital  have  been  entered  Into  e  coot  of  Phase  I  of 
tlie  program. 


fS)  During  the  report  period,  the  Preventive  Medicine  Division 
continued  its  efforts  to  reduce  nonoffoctiveness  due  to  disease,  concentra- 
cin*’  on  Che  high  malaria  and  hepatitis  disease  admission  ratso. 

(a)  TIiq  malaria  admission  rates  for  August  and  September 
1967  wore  23,3  and  27.7  funcorrected)  per  I, GOO  per  year  rtspeceivaly.  Thla 
vaa  down  from  the  previous  quarter,  when  the  rates  ranged  from  32.4  to  35.4 


per  1,000  per  year.  However,  the  ntmber  of  cases  increased  appreciably  in 
October,  but  no  rate  can  be  calculated  at  this  time.  A  malaria  reporting 
system  was  instituted  during  the  quarter.  A  report  of  all  malaria  cases  ad¬ 
mitted  to  hospitals  is  telephoned  daily.  These  cases  are  reported  by  species 
of  malaria.  The  proportion  of  vivax  malaria  was  36.3  percent  in  August  and 
30.0  percent  in  September.  This  is  an  indication  of  failure  of  proper  chlo- 
roquine-prlmaquine  prophylaxis.  This  has  been  emphasized  in  Command  Health 
Reports.  Hie  highest  malaria  rates  are  consistently  reported  from  combat 
units  conducting  operations  in  endemic  malarious  areas  and  having  contact 
with  enemy  troops.  Hie  combat  units  are  required  to  report  malaria  by  geo¬ 
graphical  occurrence.  Htis  information  is  spotted  on  a  map  by  grid  squares. 
Eventually  this  data  will  be  put  into  computers  for  analysis. 

(b)  Hie  hepatitis  disease  admission  race  was  9.1  and  9.3 
(uncorrccted)  per  1,000  per  year  in  August  and  September  respectively.  The 
previous  quarter  the  rates  were  from  4.1  to  9.5  per  1,000  per  year.  These 
rates  will  be  lowered  somewhat  when  corrected.  A  survey  of  cases  in  August 
revealed  that  the  cases  were  about  equally  divided  among  combat  units  and 
rear  support  type  units.  Hiere  were  no  epidemic  outbreaks  of  hepatitis  during 
this  perio<].  The  contraction  of  hepatitis  is  thought  to  be  related  to  two 
main  sources:  (1)  the  eating  of  Vietnamese  food  and  (2)  the  use  of  ice 
produced  by  Vietnamese  ice  plants.  Efforts  have  been  made  to  educate  person¬ 
nel  about  the  risks  of  eating  local  foods.  The  ability  for  the  military  to 

be  self-sufficient  in  ice  production  is  desired;  hoiMver,  many  areas  still 
procure  Vietnamese-produced  ice.  Hie  administration  of  prophylactic  immune 
globulin  human  serum  has  been  approved  for  the  Can  Tho  area,  because  of  the 
relatively  high  hepatitis  rate. 

(c)  A  new  regulation  on  sanitary  standards  for  barber  and 
beauty  shops,  including  a  translation  in  Vietnamese,  was  published. 

(d)  A  new  regulation  on  control  of  pecs,  reporting  of  ani¬ 
mal  bices,  and  rabies  prophylaxis  was  published.  This  regulation  limits  the 
number  of  pets  to  one  per  company-sized  unit  and  requires  that  a  copy  of'  the 
completed  animal  bite  report  shoi/ing  final  disposition  be  forwarded  to  this 
headquarters. 

(c)  Hie  USi\RV  Preventive  Medicine  Program  was  covered  in 
a  new  regulation.  This  regulation  states  that  the  local  surgeon  has  the 
responsibility  for  first  echelon  preventive  medicine  services.  Hie  20th, 
Preventive  Medicine  Unit  v/ill  be  responsible  for  second  echelon  preventive 
medicine  services.  Treviously  the  2(’Ch  PIJU  had  been  doing  first  echelon 
services  in  nose  arc.'is  where  one  of  their  detnehmeats  was  located.  This  idill 
allovr  the  2C£h  PMU  to  devote  more  ov  their  time  and  resources  to  the  primary 
missions  assigned  to  them. 
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(n)  A  nov  USARV  circular  on  chc  ncasurcr.cnt  oC  free  avail¬ 
able  chlorine  an(<  pH  in  water  was  distributed.  This  circular  s^ves  in  detail 
the  proper  method  for  measurin;;  these  factors.  Free  available  chlorine  is 
the  most  important  form  of  chlorine  which  disinfects  water. 

(c)  The  A4th  tledical  Brisede  Preventive  Medicine  Division 
was  combined  with  the  USARV  Preventive  Medicine  Division.  This  will  result 
in  a  centralisation  of  direction  of  the  program  and  conservation  of  resources. 

(h)  A  Preventive  Medicine  Officer,  3005-C,  arrived  and  as¬ 
sumed  the  duty  as  Assistant  Preventive  Medicine  Officer.  Two  sanitarians, 
both  coistfiissionod  officers,  arrived  and  were  assij^ed  to  KAC  and  Long  Binh 
Post. 


(i)  Dr.  Harvey  Blank,  Chairman  of  the  Coimission  on 
Cutaneous  Diseases,  Armed  Forces  Epidemiological  Board,  with  another  derma- 
tologisi:  and  a  microbiologist,  arrived  for  a  three-week  visit.  His  primary 
mission  was  to  conduct  a  study  of  foot  diseases  in  field  troops  exposed  for 
prolonged  periods  to  water.  He  visited  the  Mobile  Riverine  Base  in  the  delta 
for  several  days  and  studied  cutaneous  diseases  of  troops.  His  preliminary 
studies  revealed  that  inmersion  foot  is  a  minor  problem,  but  that  dermato- 
phytosis  was  present  in  about  30  percent  of  the  troops  after  a  prolonged  ex¬ 
posure  to  a  wet  environment.  He  suggested  troops  wear  as  little  clothing  as 
possible  and  shower  clogs  while  in  base  camp.  Also  they  should  sun-bathe 
daily.  Tt\ese  suggestions  will  be  incorporated  into  a  new  regulation,  which 
is  being  prepared. 


(J)  A  rabies  survey  was  conducted  in  Bien  Hoa,  Di  An,  Lai 
Uhe,  Phouc  Vinh,  Phu  I.ai,  Dragon  Mountain,  Camp  Halloway,  Vung  Tau,  and  Long 
Binh.  It  was  found  that  only  about  50%  of  all  military  pets  have  been  im¬ 
munised  against  rabies.  An  epidemic  of  rabies  has  occurred  in  the  3rd  Ord¬ 
nance  Battalion  Area  of  Long  Binh  Pott.  Two  pups  were  involved  and.  neither 
had  been  immunised  against  rabies.  This  once  again  points  out  Che  importance 
of  coTAplying  with  USARV  Reg  AO-IS.  All  strays  should  be  disposed  of  and  all 
pecs  immunised  and  kept  under  control  at  all  times.  Available  veterinary  fa¬ 
cilities  now  present  do  not  have  adequate  quarantine  facilities  in  which  to 
hold  rabies  suspects.  A  film  "Rabies  in  Che  Community",  with  a  Vietnamese 
translation  is  being  shown  to  the  animal  husbandry  chiefs,  Rural  Development 
Cadres,  and  city  officials  prior  to  mass  inoculation  programs, 

(6)  The  veterinarians  of  the  AAch  Medical  Brigade’  work  with 
the  Provincial  Animal  Husbandry  Chiefs  and  the  Area  Revolutionary  Develop¬ 
ment  Cadres  on  problems  dealing  with  animal  health.  The  Animal  Husbandry 
Chief  is  responsible  for  animal  health,  although  it  is  only  one  phase  of 
his  work.  Tlie  knowledge  of  animal  disease  conditions  varies  with  each  Aniimil 


Husbandry  Chief.  Howeveri  they  have  not  had  formal  training  in  Veterinary 
Medicine.  Most  Animal  Husbandry  Chiafs  are  very  enthusiastic  about  having 
Veterinarians  give  then  professional  help.  Frequently  the  Animal  Husbandry 
Chiefs  have  pharmaceuticals  that  they  do  not  know  how  to  use  and  tend  to 
hoard  them  for  show  purposes.  Soma  Animal  Husbandry  Chiafs  are  reluctant 
to  enter  into  certain  areas  due  to  the  lack  of  protection.  Overall,  the 
cooperation  with  GVI^  officials  has  been  very  good. 

(7)  MAJ  Theodore  Anthony  from  Procurement  Agsncy  in  Japan  made 
two  visits  to  this  headquarters  In  conjunction  with  shipments  of  fresh  fruits 
and  vegetables  from  Japan,  Okinawa,  Taiwan,  and  Australia.  As  a  result  of 
this  visit,  our  inspectors  are  now  receiving  shipping  documents  air  mailed 
directly  to  thorn.  Several  forms  and  reports  have  been  eliminated  because  they 
were  not  required.  The  out-turn  report  rendered  by  destination  inspectors 
will  be  air  mailed  directly  to  the  procurement  agency  in  Japan.  The  direct 
mailing  of  these  reports  is  savin*  saveral  days  esch  way.  It  was  found  that 
in  several  instances  the  inspection  '‘eports  end  receiving  reports  wore  filed 
at  some  intermediate  headquarters  because  no  one  knew  what  to  do  with  them. 

(8)  Psychiatric. 

(a)  Until  the  end  of  August  1967,  many  HP  casualties  con¬ 
sidered  to  require  more  than  thirty  days  hospitalisation  were  evacuated  di¬ 
rectly  to  U.  8.  hospitals.  At  the  May  1967  Vietnam  psychiatric  workshop,  the 
psychiatrists  from  Japan  reported  that  about  50  percent  of  the  NP  evacuees 

to  Japan  were  returned  to  duty  in  the  Far  East.  Thera  is  no  known  case  of 
an  evacuee  to  a  U.  8.  hospital  having  returned  directly  to  the  Far  East. 

Since  about  30  August,  the  policy  has  been  to  evacuate  all  SP  patients  to 
Japan.  Ttils  has  helped  to  decrease  patient  resignation  of  all  commitment  to 
Vietnam  duty  since  he  knows  that  even  if  evacuated  there  is  an  even  chance 
he  will  not  go  back  to  the  scenes  of  his  childhood,  but  will  be  recommitted 
to  work  in  tlte  Far  East  -  even  perhaps  back  to  Vietnam. 

(b)  The  HP  service  of  the  249th  General  Hospital,  in  Japan, 
reported  that  Vietnam  evacuees  continuing  ehloroquin  -  primaquin  every  Mon¬ 
day  became  deeply  sedated  on  Monday,  if  they  were  also  on  a  phenothiaxine  drug. 
From  May  to  October,  psychiatrists  in  Vietnam  searched  for  evidence  of  syn¬ 
ergism  between  ehloroquin  -  primaquin  and  the  phenothiasines.  Ho  consistent 
pattern  was  ever  found.  A  visit  to  the  249th  CH  by  the  USARV  consultant  in 
psychiatry,  and  o  prolonged  visit  by  a  psychiatrist,  who  was  for  one  month 

s  surgical  patient  there,  reveoled  that  all  the  Vietnam  evacuees  who  were 
on  phenothiasines  did  become  deeply  sedated  every  Monday.  The  current  con¬ 
sensus  among  U.  S.  psychiatrists  in  Vietnam  (expressed  in  October  at  a  work¬ 
shop  in  Hha  Trang)  is  that  this  synergism  is  a  local  psychological  phenomenon 
born  of  group  expectancy  and  not  of  physiology.  This  shows  some  of  the  power 
of  group  expectancy  which  is,  indeed,  one  of  the  major  forces  keeping  men  func¬ 
tioning  well  under  stress  or  getting  them  back  to  duty  following  a  breakdown. 

(c)  Deployment  of  Hon- Divisional  NP  Personnel. 


j,.  Normally  a  field  or  evacuation  hospital  has  a 
personnel  rpacc  for  one  psychiatrist,  but  does  not  have  spaces  £or  ar.cil- 
liry  N?  officers.  If  a  psychiatrist  were  actually  assigned  to  each  such 
hospital,  Vietnam  uould  be  poorly  covered.  Sotnetines  there  are  two  hospi> 
tala  side  by  side  or  one  is  proximate  to  a  division  psychiatry  service  or 
KO  team.  Klsewhere  there  are  large  troop  concentrations  supported  by  several 
d)’ pen;;>aries  that  do  not  have  a  psychiatrist.  Psychiatrists  in  Vietnam  who 
h.ivu  not  h.'.d  easy  access  to  the  referring  commanders  and  dispensary  physi¬ 
cians  have  been  flooded  with  in.ippropriate  referrals.  This  situation  nakes 
it  more  oiCficult  to  return  patients  to  duty.  As  a  consequence,  most  of  the 
hospital  slots  have  been  used  merely  to  requisition  psychiatrists  who  are 
when  stationed  where  they  are  needed.  This  was  accomplished  by  USAAV  col¬ 
lecting  tlie  requisitioned  psychiatrists  with  one  of  the  KO  teams  and  then 
reassigning  them  as  appropriate.  This  procedure  made  support  available  im¬ 
mediately  for  the  quickly  formed  Task  Force  Citagon, 

Nhere  a  social  worker  and  a  psychiatrist  have  been 
able  to  work  together  -  as  in  divisions  and  KO  teams  -  they  complement  each 
other.  In  addition  to  helping  the  patient,  there  Is  more  realistic  help  to  • 
the  unit  and  Its  ccr4asnd.  Currently  there  are  about  twenty  psychiatrists  and 
only  ten  social  workers  in  RVil.  The  psychiatric  service  in  country  would  be 
more  efficient  if  the  tvx>  professions  were  nearly  equal  in  number.  Accord¬ 
ingly,  four  extra  social  workers  have  been  programmed  for  the  next  year. 
NTOK's  are  being  prepared  witich  provide  for  the  deletion  of  all  hospital 
psychiatry  slots  and  the  formation  of  two  large  KO  teams  from  which  personnel 
can  he  appropriately  deployed.  In  addition,  some  of  the  psychiatry  slots 
would  be  traded  for  social  worker  slots. 


(d)  Division  Psychiatry. 

1^.  The  division  psychiatrist  is  assigned  to  the  divi¬ 
sion  surgeon's  staff.  The  social  work  officer  and  social  work  specialists 
.-'.VC  assigned  to  the  division's  medical  battalion.  In  some  divisions  the 
battalion  frequently  pulled  these  EM  awey  from  their  work  with  patients  right 
in  the  middle  of  interviews. 


Several  divisions  have  arranged  that  the  psychia¬ 
trist  have  complete  control  over  his  EM,  In  these  cases  the  work  goes  much 
smoother,  gut,  the  danger  l«  that  the  medical  battalion,  where  they  actually 
sleep  and  cat,  may  be  moved  and  the  EM  will  have  to  go  whether  or  net  it  la 
professionally  useful. 

3.  In  any  case,  the  most  efficient  practice  has  been 
for  them  to  function  as  if  the  psychiatrist,  social  worker,  and  the  eight 
ancillary  KM  were  all  one  detachment  under  the  dlviaion  surgeon. 


4.  Some  dWUion  psychiatry  sections  have  been  able 
to  obtain  full  time  use  of  a  vehicle.  This  allows  NP  personnel  to  act  as 
consultants  to  units  so  that  problems  are  seen  in  the  very  group  where  the 
human  relations  difficulties  developed.  Tlje  illumination  of  problems  is 
then  so  clear  that  they  often  appear  completely  different  than  in  a  doctor's 
office.  Kanegement  by  the  HP  consultant  and  the  unit  workinK  together  be> 
comes  simple  end  many  more  men  are  saved. 

(9)  Medical  Materiel  Activities. 

(a)  A  concerted  eff.'>rc  has  been  tiuide  during  this  quarter 
to  .Improve  the  medical  supply  system  and  en'.;nnco  the  support  of  hospitals 
and  other  nodical  units  in  Vietnam.  This  effort  stems  from  an  earnest  desire 
on  the  part  of  the  Surgeon  to  provide  the  best  possible  medical  service  in 
Vietnam.  An  analysis  of  medical  supply  problems  in  country  which  was  accom* 
pllshed  during  Hay  1967  by  rapreaentativea  from  the  Office  of  the  Surgeon 
General  (OTSG)  has  been  used  as  a  blueprint  to  effect  necessary  improvementa. 

(h)  At  the  result  of  the  above  study  the  Army  Surgeon 
General  has  carefully  screened  medical  aupply  officers  assigned  to  Vietnam. 
Two  aenior  Medical  Service  Corpa  colonels  have  been  aaalgned  to  the  command, 
one  to  the  Sur.g6on's  Office  and  another  as  the  Coimaandinf,  Officer  of  the  32d 
Medical  Depot.  Ilinhly  qualified  atoch  control  and  storage  officers  have  been 
assigned  to  the  command,  and  a  QuleU  Reaction  Team  waa  placed  on  temporary 
duty  for  90  days.  Tttis  team  was  utilised  to  assist  in  the  rewsrehouslng  of 
ttoeUt  at  the  lac  Advance  Platoon,  32d  Medical  Depot,  Long  Binh  tubiequcnt 
to  the  reloeeclon  of  this  depot  from  Ten  Son  Hhut.  This  relocstlon  occurred 
during  July  and  August.  It  was  the  second  relocation  in  three  months,  hut 
the  depot  is  now  fully  operational  at  Long  Binh.  The  medical  supply  staff 
function  had  been  assigned  to  the  USARV  ACofS,  G4  since  the  fall  of  1965. 
During  September  1967,  the  function  was  transferred  tu  the  USARV  Surgeon's 
Office  to  Inte.grate  medical  supply  with  ether  medical  functions.  At  the  pre* 
sent  time,  insufficient  personnel  spaces  are  available  to  properly  staff  the 
function;  however,  action  is  now  being  taken  to  obtain  the  additional  per¬ 
sonnel  required. 


(c)  Both  warehouse  space  and  personnel  requirements  were 
analysed  by  the  OTSG  Team,  end  the  teem  eoncluded  that  additional  resourees 
were  required,  At  that  time  the  authorised  strength  of  the  depot  waa  218. 
During  this  quarter  one  PC  Team,  Medical  Supply  Detachment,  TOE  8-500,  ar¬ 
rived  in  the  command  and  has  been  assigned  to  the  32d  Medical  Depot.  In 
addition  an  MTOE  has  been  prepared  for  forwarding  to  USARPAC.  This  KTOE 
will  ineraase  the  depot  strength  by  49  personnel  spaces.  Thus,  the  depot 
personnel  resources  have  been  increased  from  218  to  300  personnel  spaces 


n 
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(lurlns  elm  quAre«r.  The  eocal  actuol  atran^eh  ia  282  ac  tha  pretanc.  Short-  ,  " 
Ai;ea  In  fiCorfln*  apaco  were  notucl  at  Saigon,  Cam  Ranh  Bay,  and  Qul  Mhon.  A 
eomprelrnnslvc  atorago  apace  mialyala  haa  bean  prapared  by  tha  Surgeon'a  Of¬ 
fice  and  the  /i4th  Medical  Brinadn.  Forccaatad  ahortago  apaca  raquiramenta 
for  212,000  square  foot  have  been  included  in  tha  USARV  procran.  A  total  of 
l/i6,Oao  aqiuirc  feet  arc  presently  available  for  atoraga  of  medical  material, 
but  35,000  square  tent  located  at  Qui  NSwn  and  Nha  Trr.np,  is  improperly  lo¬ 
cated  or  unsuitable  for  storage  of  medical  materiel.  Only  111,000  square 
feet  of  warehouse  space  maets  medical  storage  raquiramenta.  TIm  forecasted 
requirement  of  212,000  aquara  feat  rapraaenta  a  90X  increase  in  warehouse 
space  suitable  for  storage  of  medical  material.  At  tha  present  time,  tha  lat 
Platoon  At  I.ong  Blnh  h.ia  58,800  square  fast  which  is  sufficient  to  meat  cur¬ 
rent  vequirementa.  The  Baae  Depot  at  Cam  Ranh  Bay  has  32,800  squats  feet 
and  action  is  being  taken  to  increase  this  to  100,000  square  feet.  Tha  2d 
Platoon  has  11,000  square  feet,  hut  thia  apaca,  principally  Quonsat  huts,  is 
inadequate.  A  total  of  29,900  square  feat  it  required  and  construction  has 
begun  on  the  first  8,000  aquara  feat,  Conatruetion  of  tha  balance  awaits 
final  implomontaclon  of  tho  Civilian  VTar  Casualty  Program.  In  addition,  a 
ruqulvcmCAt  has  recently  developed  in  1  CTZ  for  16,000  square  feet  to  support 
one  army  divieion  and  hoapital  faellitiea  in  the  Chu  Lai  area.  This  space 
requirement  may  he  s.ntisfled  by  the  transfer  of  uarehouae  space  fomarly  oc¬ 
cupied  by  the  36th  ^larlne  Air  Group.  Thua,  personnel  and  waraltouae  reacurces 
arc  being  increased,  however,  additional  resources  may  bo  nacussary  to  fully 
meet  the  medical  supply  mission. 

• 

(d)  The  OTSG  taon  noted  a  requirement  for  Improvod  inven¬ 
tory  m.anngomcnt  within  the  medical  supply  system.  This  command  haa  taUan 
action  to  improve  tho  management  techniques.  Tliree  highly  qualified  medical 
tceek  control  officers  hove  been  assigned  to  USARV.  These  officers  are  es- 
sifpied  one  each  to  tha  hsaa  platoon  and  tha  two  advanea  platoons  of  tha  32d 
Ucdical  Depot.  Working  together  as  a  team,  they  are  validatin.g  tore  halaneas,  ^ 

reconciling  dua-in  end  due-out,  oxaminins  past  demand  exparianea,  and  aicab- 
lishlu'',  accurate  raquisieionin.g  objoetivaa.  A  crash  program  haa  bean  Inau- 
quratud  to  provide  atock  for  all  itama  in  taro  balance  by  placing  high 
priority  raquisitiona  on  the  sources  of  supply.  Aa  a  result,  taro  balances 
in  the  baas  depot  ^Mra  reduced  50%  during  the  month  of  October.  The  full 
impact  of  this  program  will  not  be  known  until  next  quarter;  however,  it  ia 
anticlpatod  that  tho  percentage  of  Initial  fill  on  customers'  raqulelciona 
should  oxeaod  90%  hy  I  January  1968,  Further,  a  program  la  now  baing  ini¬ 
tiated  to  effectively  manage  those  mission  e.saantial  itama  which  are  urgently 
naodod  to  aatiafy  supply  roqulramonta  incident  to  easualty  work  loade  re¬ 
sulting  ftom  Intensive  combat.  Conversely,  It  la  planned  to  aatablish  a 
filupliflad  Economic  Order  Quantity  Syatem  for  the  manasamant  of  low  dollar 
value  itama. 


(a)  Special  program  raquiramenta,  such  as  equipment  for 
the  9th  Medical  Laboratory  and  augmentation  equipment  for  tha  Civilian  War 


CjiSiialcy  Progran  c  closely  p.onicored  by  the  Surscon's  OfCicc  to  ensure 
medical  facility  .;uircmencs  are  mar  rapidly  and  effectively.  This  system 
prevents  delays  .  the  procurement  process  and  expedites  delivery  to  the 
-ustoricr  after  receipt  in  the  command.  Hi'',h  priority  requisitions  arc  also 
'sely  monitored  to  reduce  the  time  needed  to  deliver  urgently  needed  items 
.-m  CONUS  to  the  depot  or  hospital  in  Vietnam  and  five  day  service  or  less 
not  unusual  during  the  quarter. 

(f)  The  command  requirements  for  an  Improved  medical  main¬ 
tenance  system  have  not  yet  been  fully  determined.  Tliere  have  been  no  impor¬ 
tant  complaints  received  concerning  the  present  system.  During  the  next 
quarter,  the  Quicb  Reaction  Team,  presently  pro.grammod  for  90  days  TDY  in- 
country  starting  on  or  about  I  January  19G3,  will  include  one  medical  supply 
officer  and  enlisted  assistants  with  previous  maintenance  training.  The  team 
will  completely  evaluate  the  present  maintenance  system  in  the  hospitals 

and  depots.  Particular  emphaais  will  be  placed  on  the  maintenance  required 
Cor  sophisticated  diagnostic  and  therapeutic  equipment.  This  equipment  has 
been  introduced  into  the  commend  during  the  past  two  years.  Based  upon  the 
team's  analysis,  a  revised  program,  including  resource  requirements,  will 
he  developed. 

(g)  The  OTSC  Team  also  recommended  the  establishment  of 
a  satellite  supply  system  whereby  hospitals  support  smaller  dispensaries  to 
rcdvtce  the  number  of  customers  which  requisition  directly  from  the  base 
depot  or  advance  platoons.  Reasonable  progress  has  been  m^de.  However,  im¬ 
portant  progress  will  not  be  made  until  additional  storage  can  he  provided 
to  the  evacviacion  and  field  hospitals  which  have  been  given  supply  support 
missions.  A  total  of  r.,C00  square  feet  of  storage  space  will  be  necessary 
for  each  such  hospital  in  future  MCA  programs.  Additional  personnel  required 
will  be  determined  during  the  forthcoming  quarter  and  action  will  be  taUen 

to  justify  these  personnel  spaces. 

(h)  D\>rlnr  the  quarter,  the  4Ath  Medical  Brigade  has 
initiated  d  program  to  improve  supply  performance  and  operations  in  all 
hospitals  In  Vietnam.  This  pro.gram  complements  the  previously  described 
USARV  program  and  will  be  described  in  the  44th  Medical  Brigade  ORLL. 

(i)  Ftoally,  a  program  has  been  developed  to  mechanise 
the  supply  management  fvir.ctions  of  the  32d  Medical  Depot.  This  program  fea¬ 
tures  the  installation  of  NCR  500  accounting  machines  to  mechanize  the  depot 
requisition  processing  and  stock  control  functions.  The  first  machine  will 
be  operational  at  the  base  depot  approximately  1  January  1968.  Machines  for 
the  two  advance  platoons  should  be  available  during  March  or  April  1968. 

Tlic  program  will  provide  basic  equipment  for  the  first  stage  of  mechanization. 
.Subsequent  stages  will  require  the  installation  or  use  of  an  available  com¬ 
puter  for  the  central  inventory  management  function.  A  logical  program  has 


been  developed  for  progressively  increasing  the  level  of  computerisation 
within  the  mcdicnl  materiel  system.  Progress  in  this  program  will  be  re¬ 
ported  in  the  next  ORLl. 

4 ,  (U)  Maintennneo  of  Discipline.  Law,  and  Order 

a.  On  22  August  1967,  the  Flans  and  Operations  Division  of  the 
Provost  Mtirshal  Office  was  redesignated  Plane,  Programs,  and  Anolysis  Divi¬ 
sion.  Tltis  change  was  prompted  hy  a  redistribution  of  missions  between  this 
headquarters  and  the  I8th  Military  Police  Brigade. 

b.  On  23  August  1967,  USARV  Regulation  190-1,  Military  Police 
Operations,  was  revised  to  incorporate  recent  policy  changes  in  classification 
of  civilians  announced  hy  MACV. 

e.  On  26  Auy.ust  1967,  the  plans  for  the  Americal  Division  Military 
Police  Company  were  approved  and  the  unit's  TOS  was  submitted. 

d.  On  19  October  1907,  the  standardization  of  typo  TOR  units  was 
completed  and  submitted  to  USAilV  G3. 

e.  On  20  October  1967,  the  additional  spaces  required  to  form  the 
Military  Police  Group  (Frov)  were  given  cop  priority  and  requested  by  TVX 
to  USARPA(|.  Tlic  TOE  for  this  unit  has  been'  submitted. 

f.  In  the  field  of  military  Justice,  21  general  court-martial  cases 
were  tried  during  Che  quarter  ending  31  October  1967.  Subordinate  units 
under  the  general  court-martial  Jurisdiction  of  CC,  Ttia  Support  Troops,  held 
278  trials  by  special  court-martial  and 'll!  trials  by  sunnary  court-martial. 
Pursuant  to  paragraph  94,  MCM,  1951  and  Article  65(c),  UQ-U,  the  records  of 
trial  by  special  and  sunsnary  courts-martial  were  reviewed  in  the  Office  of 
the  USARV  Staff  Judge  Advocate  for  legal  sufficiency. 

g.  US  personnel  presented  84  claims  against  the  government  for  loss 
or  damage  to  personal  property.  Adjudication  of  these  claims  was  made  by 

the  Staff  Judge  Advocate,  The  Support  Troops,  and  a  total  of  $10,790  was 
paid  to  the  claimants. 

h.  During  the  quarter,  legal  assistance  was  given  to  753  military 
pcroonnol. 


c. 


INTSLLIGENCK  A.\’D  C0UNrF.R7;ITF.LLIGEKCE 


1.  (U)  Among  distinguished  visitors  who  x;cre  briefed  on  the  enemy 
situation  \K:rc  MG  Hurlbut,  ACofS,  CA,  USARPAC;  COL  Elizabeth  P.  lloisington, 
Director,  Women's  Army  Corps;  the  advance  parties  of  the  lOlst  Airborne 
Division  and  11th  Infantry  Brigade,  The  Intelligence  Division's  Current 
and  Special  Intelligence  personnel  continued  to  give  periodic  briefings  to 
the  USARV  staff. 

2.  (U)  TIjc  Order  of  Battle  Branch  produced  an  intelligence  threat 
estimate  on  NEWPORT  and  numerous  special  studies  for  the  command  group. 

3.  (U)  Weekly  intelligence  conferences  were  held  throughout  the 
period.  The  conferences,  attended  by  intelligence  and  security  personnel 
of  USAKV  subordinate  units,  included  summaries  of  signific.anC  operations 
and  enemy  activity,  enemy  order  of  battle  updating,  and  speakers  from  se¬ 
lected  intelligence  ancncics  in  Rl'lL  Tlicsc  speakers  discussed  subjects  of 
command-wide  interest  relating  to  intelligence  and  security.  Attendees  were 
provided  with  copies  of  the  WecStly  Intelligence  Conference,  a  booitlec  vdtich 
summarises  the  past  week's  operational  and  intelligence  activities. 

A.  (U)  USARV  Weekly  Combat  Intelligence  and  Security  Review,  and 
Weekly  Intelligence  Conference  notes,  were  published  throughout  the  period. 
Major  revisions  were  made  in  the  format  of  the  Weekly  Combat  Intelligence 
and  Security  Review  to  make  it  a  more  dynamic  and  readable  publication.  The 
title  was  changed  from  "The  Intelligence  Review"  in  order  to  place  foremost 
in  Che  minds  of  readers  the  importance  of  combat  intelligence. 

5.  (U)  A  study  was  initiated  to  determine  the  need  and  format  for  a 
standard  IPW  guide  for  Vietnam. 

6.  (U)  Enemy  night  operations  and  activity  were  taken  under  study  to 
determine  their  effectiveness  in  the  light  of  current  friendly  operational 
doctrine  and,  if  necessary,  to  recommend  new  concepts  Cor  friendly  night 
operations. 

7.  (U)  An  escort  officer  was  provided  to  accompany  the  USCOtWJlC  Liai¬ 
son  Team  visiting  Vietnam  to  study  various  aspects  of  aerial  reconnaissance 
and  surveillance. 

8.  (U)  Concept  of  employment  of  the  Aerial  Surveillance  Company; 

USARV  G2  initiated  a  study  to  determine  the  optimum  utilization  of  the  0'’-. 
aircraft  and  ancillary  equipment  in  Vietnam,  with  a  view  toward  dcvelop>  ig 
a  USARV  Concept  of  Employment  of  the  Aerial  Surveillance  Company.  This 
study  consists  of  three  parts; 


a.  Doctri-nt:  Doctrinal  concapt  of  how  tha  Aerial  Surveillanca 
Company  should  be  amployad,  A  first  draft  was  complated  and  coordinated 
with  all  interested  units  and  staff  agencies. 

b.  Test  of  Ground  Sensor  Terminals:  The  Army  Concapt  Team  in 
Vietnam  (ACTIV)  is  curranbly  tasting  tha  AN/TA(}*1A  Infrared  Ground  Sensor 
Terminal  and  the  AN/TKQ-2  SLAR  Ground  Sensor  Terminal  to  determine  optimum 
utilisation  in  RVN.  Tha  results  of  this  test  will  greatly  influence  the 
concept  of  employment.  The  scheduled  eoroplecion  date  of  the  ACTIV  test  is 
1  January  1968. 

c.  Determination  of  ?hoto-Proccssirig  Requirements:  Concurrent 
with  the  test  of  the  Ground  Sensor  Terminals,  n  study  of  the  photo  processing 
requirements  to  support  ground  data  torminals  co>locaCed  with  divisions  and 
separate  brigades  is  undervuy.  This  will  have  an  impact  on  the  final  con¬ 
cept  of  emploj-ment. 

9.  (U)  g2  asoisted  in  writing  a  concept  for  employment  of  Long  Range 

Patrols.  This  ppphlet  will  be  used  as  a  guide  by  field  force  commanders 
and  staff  officers  in  the  employment  of  Lonp.  Range  Patrols. 

10.  (U)  The  following  areas  of  reconnaissance,  surveillance,  and  tar¬ 
get  acquisition  activities  were  continually  monitored: 

a.  Tnctical  Air  Reconnaissance  end  Surveillance  Support. 

b.  The  Airborne  Personnel  Detector  and  the  Hanpaek  Personnel  De¬ 
tector  (People  Sniffer). 

c.  Long  Range  Patrol  Program, 

d.  }!ew  developments  in  the  reconnaissance,  target  acquisition,  and 
combat  surveillance  areas. 

11.  (U)  A  request  Cor  production  of  a  1:100,000  scale  map  series  by 
photo-reduction  of  curver*'  30,000  scale  maps  of  RIG^  was  validated  by  DIA 
on  9  August  1967.  Immodl.  production  began  at  USARPAC.  Completion  of  the 
entire  now  series  of  89  sheets  is  scheduled  for  1  January  1968.  The  cem- 
plete  now  series  is  expected  to  be  stocked  in  USARV  map  depots  by  February 
1963.  Eighteen  advanced  copies  of  the  new  series  have  been  received.  The 
new  series  will  fill  the  void  between  the  L7014  (1:50,000)  and  the  series 
1501  JOG  (1:250,000). 

12.  (U)  Mapping  liaison  visit*,  were  made  to  tactical  units.  The  pur¬ 
pose  of  these  visits  was  to  review  the  mapping  program  of  subordinate  units, 
to  assist  with  mapping  problems,'  to  solicit  suggestions  for  improvement  of 
topographic  products  and  services,  and  to  inspect  map  basic  loads.  Major  , 
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units  visited  during  the  period  vcre: 

e.  HQ  I  FFORCEV 

b.  HQ  II  FFORCEV 

c.  HQ  199th  Light  Infentry  Brigade 

d.  HQ  4th  Infantry  Division 

e.  HQ  2Sth  Infantry  Division 

f.  HQ  Americal  Division 

13.  (C)  Processing  of  missing  in  actioni  returned,  exchanged,  and  es¬ 
caped  personnel.  On  20  October  1967  this  headquarters  was  notified  that  an 
unidentified  prisoner  had  escaped  from  Cambodia  and  was  under  the  control 
of  US  forces.  The  escapee,  accompanied  from  the  recovery  area  by  an  agent 
from  the  13Sth  Military  Intelligence  (MI)  Group,  was  transported  by  air  to 
the  24th  Evacuation  Hospital,  Long  Binh.  Hospital  officials  and  military 
police  had  been  contacted  previously  and  necessary  security  requirements 
were  fulfilled.  After  the  debriefing  team  from  the  135th  MI  Group  deter¬ 
mined  that  the  escapee  was  a  third  •  country  national  and  that  his  area  of 
knowledge  was  not  of  USARV  interest,  control  was  transferred  to  representa¬ 
tives  of  the  US  Embassy. 

14.  (U)  In  response  to  a  letter  from  J2  MACV  25  October  1967,  requesting 
assistance  in  the  intelligence  mission,  particularily  with  regard  to  security, 
administrative  and  logistical  areas,  the  C2  initiated  a  major  project  to, 
develop  recommendations  and  programs  for  improvement  of  tactical  intelligence 
within  the  command.  This  project  was  initiated  by  scheduling  a  Tactical 
Intelligence  Seminar  attended  by  USARV  major  subordinate  command  representa¬ 
tives  to  be  held  on  6  November  1967* 


.*3 
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D.  OPERATIONS 

1.  (C)  A  study  was  initiatad  to  establish  specifications  for  air¬ 
craft  revetments.  Purpose  was  to  design  revetments  which  would  minimise 
demoge  to  aircraft  from  mortar  and  rocket  attacks.  Study  was  completed 

in  August  1967,  and  the  type  of  revetments  specified  are  being  constructed 
by  aviation  units  throughout  the  command. 

2.  (U)  On  10  September  1967  a  USARV  SOP  for  the  preparation  of  opera¬ 
tions  plans  was  approved.  This  document  received  wide  distribution  and  is 
designed  to  assist  the  USARV  staff  in  preparation  of  operations  plans  and 
annexes . 


3.  (S)  On  20  September  1967  it  was  detotmined  that  it  was  logisti- 

cally  feasible  and  t^tctlcally  desirable  to  relocate  the  rear  bases  of  the 
173d  Airborne  Brigade  (Sep)  and  Ist  Brigade,  lOlst  Airborne  Division.  By 
message  MACV  directed  the  relocation  of  the  173d  rear  base  to  An  Khe  by 
the  end  of  October  1967.  By  another  message  MACV  suspended  the  relocation' 
of  the  1st  Brigade,  lOlst  Airborne  Division  rear  base  until  1  February  1968 
at  which  time  it  would  be  reconsidered. 

A.  (C)  On  8  October  1967  USARV  Operation  Plan  70-68  was  approved. 
Publication  was  made  in  late  October.  This  plan  prescribes  USARV  procedures 
for  disaster  relief  of  flooded  areas.  The  plan  was  prepared  in  anticipa¬ 
tion  of  the  Northeast  Monsoon  Season  and  possible  re<]ueat  from  CC,  III  MAP 
for  assistance. 

5.  (C)  Americal  Division  Institutionaliration:  Continuing  action  has 
been  underway  throughout  the  past  quarter  to  develop  and  refine  the  organ¬ 
isational  structure  of  the  division  base  units.  Headquarters  and  Headquarters 
Company,  Americal  Division  was  activated  by  CIHCUSARPAC  General  Order  on 

25  September  1967.  The  MTOE  of  the  other  units  of  the  division  base  have 
been  prepared  and  forwarded  to  USARPAC  for  review  and  transmission  to  DA; 
when  approved  by  DA,  authority  will  be  granted  to  activate  these  units.  In 
addition,  plans  were  developed  for  organising  these  units,  including  the 
simultaneous  inactivation  of  units  currently  supporting  the  Americal  Division. 
Actions  to  provide  the  required  spaces  needed  to  organise  the  division, have 
also  been  Initiated, 

6.  (C)  Civilianixation:  The  civilianixation  program  will  substitute 
local  nationals  in  combat  service  support  units,  freeing  military  spaces  "to 
be  used  for  increased  deployment  of  tactical  units.  USARV  quota  is  9,595 
military  spaces  for  LN  substitution.  The  breakout  by  subordinate  command  is 
shown: 


Hq  Special  Troops 

m 

15 

18th  Military  Police  Brigade 

58 

1st  Aviation  Brigade 

74 

Headquarters  Area  Cotnnand 

185 

44th  Medical  Brigade 

316 

34th  General  Support  Group 

435 

1st  Signal  Brigade 

447 

Engineer  Command 

-  1,508 

1st  Logistical  Command 

-  6.557 

TOTAL 

-  9,595 

Clos*  nonitorlng  of  this  program  will  be  required  due  to  the  reletionehip 
of  clvilianicAtlon  to  future  deployment*;  ollppege  in  civllienlsation  vlll 
cause  slippage  in  deployments  to  preclude  exceeding  the  force  ceiling. 

7.  (C)  Combat  Service  Support  Staffing  in  RVN:  During  the  period 

a  unit-by-unit  survey  was  made  of  all  Program  4  combat  service  support  units 
of  the  1st  Signal  Brigade,  1st  Aviation  Brigade,  18th  Military  Police  Brigade, 
34th  General  Support  Croup,  and  the  Engineer  Coomand.  This  survey  was  made 
at  the  direction  of  CINCUSARPAC,  baaed  on  the  recommendations  of  the  USARPAC 
study  of  combat  service  support  staffing  in  RVN  (1st  Logistical  Conmand). 

This  survey  studied  capabilities  versus  requirements  to  determine  if  any 
units  could  be  eliminated.  The  survey  revealed  that  the  units  studied  were 
being  utilised  efficiently,  but  that  the  combat  service  support  effort  is. 
somewhat  degraded  by  constant  changes  and  decentralisation.  Present  and 
programmed  roquirements  demand  the  full  complement  of  combat  service  sup¬ 
port  staffing  within  the  units  studied.  The  completed  study,  including 
observations  and  recomaiendations,  was  forwarded  to  CINCUSARPAC  on  31  October  . 
1967. 


8.  (S)  Reconfiguration  of  101st  Airborne  Division:  In  August  1967 
OQHUSMACV  directed  that  USARV  develop  a  plan  for  reorganising  the  101st 
Airborne  Division  into  an  airmobile  division.  Such  a  plan  was  developed  by 
USARV  and  presented  to  MACV.  In  September  an  officer  from  USARV  Headquar¬ 
ters  presented  this  plan  to  USARPAC  and  to  DA.  Tit*  initial  reaction  was 
favorable.  Planning  continues. 

9,  (S)  USARV  Force  Structure  (Program  5):  The  USARV  FY  68  force  re¬ 
quirements  presented  to  SECDEF  in  July  1967  exceeded  the  number  of  personnel 
he  was  willing  to  deploy  in  RVN.  He  directed  MACV  to  purge  the  Program  4 
troop  list  of  units  no  longer  required.  In  order  to  deploy  the  required 
combat  forces  and  remain  within  the  force  ceiling,  JCS  suggested  substituting 
local  nationals  for  military  spaces  in  combat' service  support.  The  final 


compucaclou  is  shown  bolow: 


USARV  FORCE  STRUCTURE 


Projiram  A  Celling  323,735 
FY  68  Requirement*  39.365 

TOTAL  363,100 
Leas  USARV  Credit  Account  1,936 
Less  Inactivation  of  Purged  Units  2,689 
Lass  Civil isnixstion  9.595 


Program  5  Coiling  348,880 

The  only  variable  in  the  computacion  is  civilianisatton.  Failure  to 
achieve  the  assigned  quota  could  result  in  a  corresponding  reduction  of 
units  to  deploy  in  order  to  remain  within  the  force  ceiling.  An  alternate 
solution  would  be  for  the  SECDEF  to  raise  the  force  ceiling. 

10.  (U)  First  steps  were  taken  to  allocate  local  national  (LU)  spaces 
or.  a  more  equitable  basis.  This  included  an  examination  of  KP  allocations 
(this  is  the  area  where  most  LN  are  employed).  As  a  result  of  this  analysis, 
adjustments  have  been  made  in  the  LN  staffing  for  the  various  commands  which 
will  better  satisfy  current  needs,  approach  more  equitable  distribution, 
and  provide  a  pool  to  meet  requirements  of  units  yst  to  deploy. 

11.  (U)  USARV  Regulation  1-5,  Manpowr  Utiltietlon  of  Appropriated 
Fund  Employees,  was  published,  25  October  1967,  to  provide  chi*  headquarters 
with  necessary  feeder  data  for  manpower  reports  to  USARPAC  and  DA.  The  re¬ 
ported  data  includes  the  number  of  LN  authorixations  and  utllixation  by 
subordinate  units,  and  will  be  useful  to  all  headquarters  and  agencies  as 

a  means  of  monitoring  their  manpower  utilixacion. 

12.  (U)  During  the  period  15  July  -  10  September  1967  an  on-site  ap- 
praisol  was  made  of  the  TO&E  Field  Depots  Saigon,  Qui  Nhon,  and  Cam  Ranh 
Day.  Tables  of  Distribution  and  Allowances  were  developed  and  forwarded  to 
ItQ  USARPAC.  Approximately  2,000  spaces  N^ere  identified  as  excess  to  combat 
service  support  staffing  needs  and  were  redistributed  to  meet  ocher  require¬ 
ments  in  Che  force  structure. 

13.  (U)  Regulation  of  local  national  employment  has  been  a  major  pro¬ 
blem  area.  Directives  governing  utilixacion  of  daily  and  direct  hire  local 
national  manpower  resources  have  been  updated.  Field  commands  are  being 
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■dlrecced  Co  document  local  national  requirementa  and  authorizations  on  TDA, 
Section  II,  format.  On-site  appraisals  are  being  made  to  determine  minimum 
essential  LN  requirements  for  mission  workloads. 

14.  (U)  Manpower  utilization  surveys  of  HQ,  Area  Conmand,  HQ,  Special 
Troops,  and  US  Am^  Procurement  Agency  were  cotipleted  by  USARPAC  Survey  Team. 
The  surveys  have  been  forwarded  to  USARPAC  and  !)A.  Currently,  HQ  US  Army 
Vietnam,  HQ  lac  Logistical  Conmand,  US  Army  Concept  Team  in  Vietnam,  and  the 
Vietnam  Regional  Exchange  are  in  the  process  of  surv'ey  report  preparation 
for  surveys  scheduled  during  the  2d  and  3d  Quarter  FY  68. 

15.  (U)  During  the  reporting  period,  fourteen  ENSURE  requests  were 
submitted  to  M  for  new  and  Improved  material.  Development  and  evaluation 
of  new  and  better  individual  equipment  and  protective  devices  were  empha¬ 
sized  during  this  reporting  period. 

a.  ^e  evaluation  of  the  CAR-15  Sub-machine  Gun  (RK  177E1) (ENSURE 
#9)  was  completed  on  18  Septenber  1967.  The  final  report  indicated  chat 

the  weapon  was  suitable  for  use  in  Vietnam  and  recommended  chat  it  be  adopted 
as  Che  standard  weapon  for  selected  individuals.  The  evaluation  report 
and  a  recommended  basis  of  issue  for  US  units  is  being  prepared. 

b.  A  request  for  an  evaluation  quantity  of  "quid:  dry"  combat  boots, 
made  of  nylon  mesh,  for  troops  operating  in  inundated  areas  was  submitted 

for  development.  Units  are'  experiencing  a  high  rate  of  immersion  foot  while 
wearing  the  standard  Jungle  boot. 

c.  An  improved  M-79  Ammunition  Vest  has  been  requested  to  provide 
a  means  to  enable  grenadiers  to  carry  sufficient  M-79  aimnunlcion.  The  vest 
is  lightweight,  with  24  compartments,  and  each  compartment  will  secure  one 
Mr 7 9  round. 

d.  Limited  Warfare  Laboratory  (LWL)  designed  Modular  Armor  Kits 
for  the  -V  ton  truck  have  been  requested  for  military  police,  transportation, 
and  other  units.  One  hundred  modular  armor  kits  for  5  ton  trucks  have’ been 
requested  for  operational  evaluation  by  Isc  Logistical  Command. 

e.  A  limited  quantity  of  armor-by-the-yard  has  been  evaluated  by 
Che  9ch  Infantry  Division.  Based  on  the  indications  of  this  limited  evalua¬ 
tion,  100  kits  have  been  requested.  Armor-by-the-yard  indicates  good  poten¬ 
tial  as  a  means  Co  gain  armor  protection.  It  appears  to  have  application  on 
cargo  vehicles  as  Well  as  defensive  positions  and  security  posts. 

f.  Polyurethane  foam  has  hecn  introduced  into  the  gas  tank  of 
some  combat  vehicles  for  evaluation  as  a  fire  suppressor. 


f,.  The  2-V  ton  truek,  drop  (tide  c«rso  body,  hat  been  evaluated  for 
90  days.  Testa  indicate  inertated  cargo  movini’ 'capability.  Transportation 
units  roflcct  enthuaiatm  tovurd  this  new  Item.  Operational  quantities  will 
be  requested. 

16.  (U)  Tl)t  following  is  a  simssary  of  ENSURE  requests  submitted  during 

the  period  1  August  >  31  October  1967: 

AUGUST  1967 


helicopter  Cargo  Slinfi  Mounted  Agent  CS  Linear  Dispenser 
(DA  #215) 

CS  Smoke  I'ot  (DA  #216) 

Aerial  Camara  System,  Polaroid  Camera  (DA  #217) 

I 

Uodlfications  to  Vfll3/M-113A1  Arotored  Personnel  Carrier 
(Delly  Armor)  (DA  #218) 

Lightweight  Poncho  (DA  #220) 

SEPTEMBER  1967 

Simultaneous  Translator  (DA  #221) 

Machine  Cun  Caliber  ,50,  Aircraft  Basic  for  UH*1  l{elieop> 
ter  (DA  #222) 

20Rin  Armament  Kit  for  the  AH«1G  Helicopter  (DA  #223) 

XM  A29  VT  Fuze  for  2.75  Inch  Rocket  (DA  #22A) 

Pop'Up  Flame  Mine 

OCTOBER  1967 

Observation  Towers  (DA  #227) 

Quick  Dry  Boots 


Approved 


Pending  DA 
Approval 

Pending  DA 
Approval 

Approved 


Approved 


Approved 

Pending  DA 
Approval 

Pending  DA 
Approval 

Approved 

Approved 


Pending  DA 
Approval 

Ponding  DA 
Approval 


OCTOBER  1967  (Continued) 

Fire  Statcert  <  -  Pending  OA 

Approval 

Refrigeratora  for  Whole  Blood  .  Pending  DA 

Approval 

17.  (C)  Meeting  Engagement  Seminar:  At  the  direction  of  the  NACV 
Chief  of  Staff,  a  Meeting  Engagement  Seminar  was  held  on  14  September  1967. 

The  purpose  of  the  seminar  was  to  determine  how  this  coraaon  RVM  form  of  com* 
bat  could  be  turned  to  friendly  advantage.  Representatives  fr:ut  1  and  II 
FFORCEV,  III  MAF,  Sth  SFC,  and  IV  CTZ  Advisory  Croup  sude  presentations. 
Analysis  of  the  presentations  revealed  that  reemphasis  of  some  current  tac*' 
tics,  techniques,  and  training  doctrine  was  necessary.  A  determination  was 
made  that  additional  methods  for  dealing  with  these  situations  should  be 
developed.  A  pamphlet  incorporating  the  major  features  and  conclusions  of 
the  seminar  was  published.  It  was  widely  distributed  to  US  forces  in  RVM 
and  to  CONUS  schools  snd  agencies. 

• 

18.  (C)  Long  Range  Patrol  (LRP)  Companies:  USARV  C3  was  tasked  to  es¬ 
tablish  and  monitor  the  Long  Range  Patrol  (LRP)  program  in  KVtl.  LRP  Com¬ 
panies  have  been  established  at  Field  Force  level.  Officers  were  assigned 
from  Field  Force  and  USARV  assets.  Enlisted  personnel  were  assigned  from 
the  1st  Brigade,  101st  Airborne  Division  and  the  17Cd  Airborne  Brigade  (Sep). 
Company  E,  20th  Infantry  was  assigned  to  I  FFORCEV  snd  is  stationed  at  Camp 
Enari,  Pleiku.  Company  F,  54th  Infantry  was  assigned  to  II  FFORCEV  and  is 
stationed  at  Bien  Hoa.  The  LRP  Company  is  composed  of  four  LRP  platoons, 
each  of  which  will  train  at  the  MACV  Recondo  School  prior  to  employment.  The 
MTOE  for  the  LRP  Cotopany  was  approved  by  DA  on  24  Septcmbol'  1967.  A  draft 

of  USARV  pamphlet,  “Concept  of  Employment  for  Long  Range  Patrol  (LRP)  Com¬ 
pany  (U)",  has  been  forwarded  to  COMUSMACV  for  approval.  Tne  activation  of 
these  companies  should  give  the  Field  Force  conmanders  a  needed  additional 
intelligence  gathering  capability. 

*5 

19.  (V)  National  Day  Parade:  On  1  November  1967,  elements  of  the  US 
Arawd  Forces  and  other  Free  World  Military  Assistance  Forces  participated 

in  the  RVN  National  Day  Parade  in  Saigon.  The  United  States  was  represented 
by  an  Army  Band,  colors  of  each  service,  and  a  composite  Armed  Forces  company 
of  three  Army  platoons  and  a  platoon  each  from  USMC,  USN,  and  USAF.  Free 
World  Military  Assistance  Force  participation  included  platoons  from  Australia, 
New  Zealand,  Thailand,  a  composite  ROK  coeipany  and  Band,  and  a  motorised 
Philippine  platoon. ■ 

20.  (C)  Codbat  Tracker  Teams:  There  are  now  fourteen  ten-man  combat 
tracker  teams  deployed  in  Vietnam  with  the  lest  three  teams  deploying  in 


October.  Training  of  replacement  peraonncl  will  eotitinuo  c’lrough  August  68 
at  the  Brltiah  Jungle  Warfare  School  in  Malayala.  The  folloving  change  in 
organixation  haa  been  proposed: 

A  platoon  containing  four  flve*man  combat  tracker  teama  far  each 
division  and  a  detachment  vith  two  teaaM  for  each  separate  brigade.  A  study 
of  the  CONUS  training  base  is  underway  In  order  that  it  will  be  able  to  sup¬ 
port  the  progra.m  on  a  permanent  basis. 

21,  (C)  USARV  Chemical  Conference:  On  30  October  HQ  USAAV  sponsored  a 

conference  of  key  unit  chemical  personnel.  All  major  USARV  tactical  units 
\iere  represented.  The  objectives  of  the  conference  were: 

a.  Bring  conferees  up  to  date  on  the  status  of  Chemical  EHSURS 

items. 

b. ^  Discuss  all  aspects  of  chemical  operations  (to  include  employ¬ 
ment  of  CS,' herbicides,  and  personnel  detectors)  at  unit  level  in  order  to 
exchange  ideas  and,  ea^loyment  concepts. 

c.  Disseminate  the  results  of  the  conference  to  interested  organi¬ 
sations  in  order  to  promote  a  better  understanding  of  chemical  operations  in 
Vietnam. 


Tttere  is  no  fixed  chemical  employment  doctrine  in  BVK.  Vni.^s  are 
experimenting  %fith  varying  employment  concepts  in  order  to  determine  those 
Chat  can  best  satisfy  the  raquireomnts  of.  the  tactical  commandar.  The  pre¬ 
sently  available  arsenal  of  Chemical  Hunitiona  is  inadequate  to  support 
Operational  requirements.  A  promising  new  family  of  riot  control  agent  CS. 
munitions  is  being  developed  and  will  shortly  be  made  available  for  opera¬ 
tional  evaluation  in  RVK.  These  munitions  will  enhance  the  ability  of  UB 
forces  to  engage  in  combat  operations,  and  will  add  a  new  dimension  to  the 
battlefield. 

22.  (U)  Movement  Planning  Conference:  A  representative  of  this  head¬ 
quarters  attended  the  STRIKE  Cocomand  Movement  Planning  Conference  at  Mac- 
Dill  AFB  on  19  and  20  October.  All  programmed  unit  movements  to  Southeast 
Asia  (SEA)  for  the  period  December  1967  and  January/February  1968  were'  re- 
viewad  and  plans  developed  for  their  orderly  moveamnt  by  surface  and  air. 
Infonaacion  developed  at  the  conference  is  being  consolidated  for  distribu¬ 
tion  to  interested  USARV  and  MACV  agencies.  Distribution  will  be  by  USARV 
letter,  subject:  Verification  of  Units  Programmed  for  Movement  to  Southeast 
Asia  (SEA)  (U). 

23.  (U)  Unit  arrivals  for  August,  September,  and  October  1967: 


AUGUST  1967 


1  ARMD  CAV  SQDN  1  CAV  (-) 

2  ARWD  CAV  SQDN  I  CAV  (-) 
?.  FA  BN  4  AB1Y  175MM  SP 


SNPTSttSER  1967 
36  ENCR  BN  CONST 
i  INF  BN  50  INF  atECIl) 


,  OCTOBER  1967 

198  LT  INF  BDE 

'  3  INF  BN  503  ABN  (173) 

3  INF  BN  506  ABN  (101) 

7  AIR  CAV  SQDN  17  AIR  CAV 
3  AIR  CAV  SQDN  17  AIR  CAV 

24.  (U)  Concacc  A.>isi«Cance  Team:  USARV  RQ»ul«:ion  220>10  established 

Che  USARV  Contact  Assistance  Team  (CAT)  to  assist  incoming  battalion  and  larj’cr 
si/.c  units.  The  team  is  comprised  of  representatives  of  ACofS,  Gl|  C3,  04, 

.nnd  ocher  staff  a:;>encies  dependin'',  on  the  orr.anizaclon  and  mission  of  the  in¬ 
coming'  unit.  The  team  meets  the.  units  at  the  port  of  debarkation  and  performs 
the  following  functions: 

.1.  v.'clcomcs  the  Incoming  unit  and  provides  on-the-spot  assistance 
to  the  commander  and  his  staff. 

b.  Ascertains  uliat  assistance  is  required  to  Insure  that  the  unit 
can  attain  a  combat  ready  status  with  minimum  delay. 

c.  Provides  the  USARV  DCO  with  an  evaluation  of  the  unit's  combat 
readiness  and  ma'ncs  recommendations  for  the  resolution  of  major  problem  areas. 

25.  (U)  Durinq  the  reporting,  period,  Combat  Lesson  Bulletins  Numbers  17 
throuRh  20  vwrc  published.  Tills  is  a  portion  of  a  continuing  program  to  col¬ 
lect  and  publish  significant  Inssons  Icorncd  in  order  that  they  may  be  reviewed, 
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and  if  desired,  implemented  by  all  orsanizations  and  activities  in  RTO.  The 
documents  receive  world  wide  distribution  and  arc  an  important  instructional 
tool  for  use  in  service  schools  and  other  trainin'*  activities, 

26.  (U)  A  CONARC  Liaison  Team  conducted  a  quarterly  visit  during  Che 
period  12  -  23  September  1967.  The  purpose  of  the  visit  was  to  determine 
through  conference  and  interview,  the  adequacy  of  CONUS  service  school  train¬ 
ing  in  the  preparation  of  personnel  for  assignment  to  RVN.  The  team  consisted 
of  representatives  from  the  following  agencies; 

a.  US  Army  Aviation  School, 

b.  US  Army  A.rmor  School. 

c.  US  Army  Ordnance  School. 

d.  US  Army  Infantry  School. 

e.  US  Army  Combat  Surveillance  School. 

27.  (U)  On  S  October  USARV  was  tasked  vrith  the'  administrative  support 
and  supervision  of  the  MACV  Rccondo  School  conducted  by  the  5ch  SFG  at  Nha 
Trnng. 

28.  (U)  Additional  guidance  v/as  provided  to  sponsorin.g  headquarters  of 
units  dcploylnv,  to  Vietnam.  Yn  an  attempt  to  insure  Chat  units  are  adequately 
trained  prior  to  deployment  ‘the  following  program  was  established: 

a.  Sponsoring  units  will  provide  directly  to  the  incoming. unit 
training  gnidance,  including  Implementing  tralnlnf.  directives,  unit  SOP's 
from  similar  units,  and  tactical  and  technical  tips  to  assist  Che  unit  in 
prcdoploymcnt  training. 

b.  Sponsoring  units  offer  on-thc-ground  orlentaCipn  for  key  staff 
officers,  commanders,  and  senior  MCO's.  Tl;is  orientation  consists  of  counter¬ 
part  activities  by  the  personnel  deploying  with  the  unit  advance  party. 

29.  (U)  During  the  M16  Seminar  conducted  20  October  1967,  ways  and 
means  were  discussed  to  improve  training  on  the  y.l5.  USARV  training  direc¬ 
tives  \Kxa  reviewed  and  discussed  with  pavticlpatlng  units  exchanging  suc¬ 
cessful  techniques  in  the  conduct  of  the  training. 


E. 


LOGISTICS 


1.  (U)  On  25  July  1967  DA  rcquestud  that  USARPAC  provide  updated 

consumption  factors.  USARV  was  information  addressee  and  informed  USARPAC 
that  this  headquarters  would  provide  these  factors.  Factors  for  Classes  I, 
III  (PRr),  V,  and  Special  Services  supplies  vwsre  forwarded  to  CINCUSARPAC 
on  2  September  1967  with  Classes  II,  IV,  and  PX  consumption  factors  trans-  • 
mitted  on  6  September  1967.  Factors  provided  are  as  follows: 


Class  1 

Class  II  and  IV 
Class  III  (Pkr.) 
Class  V 

Special  Services 
PX 


8.98  Ibs/mtm/day 
38.06  Ibs/man/day 
1.A8  Ibs/man/day 
14.33  Ibs/man/day 
0.07  Ibs/man/day 
4.29  Ibs/roan/day 


Factors  above  should  be  applicable  through  1968. 

2.  (U)  DA  requested  (2  August  1967)  CINCUSARPAC 's  comments  on  levels 

of  supply  in  RVtI.  USARV  reviewed  all  the  levels  of  supply  and  forwarded 
recommendations  plus  comments  with  an  information  copy  to  DA  on  25  Septem¬ 
ber  1967, 


3.  (U)  On  12  August  1967  the  Chief  of  Staff  directed  G4  to  form  an 
Ad  Hoc  Study  Group  to  survey  trends  in  base  development  in  USARV  and  to 
make  appropriate  recommendations.  The  complete  recoiranendations  for  all 
bases  arc  tentatively  scheduled  for  completion  in  March  1968. 

4.  (U)  15  August  1967  the  USARV  interim  plan  to  provide  aircraft 

maintenance  support  of  the  Air  Cavalry  Squadrons  was  approved  by  DA. 

5.  (U)  New  Equipment  Training  Team  (NETT)  for  the  AH-lG  Helicopter 
arrived  in  RVI^  29  August  1967. 

6.  (U)  On.  20  September  1967  operational  control  of  the  Royal  Thai 
Army  Volunteer  Regiment  (RTAVR)  was  passed  to  the  9th  Infantry  Division 
culminating  approximately  eight  months  of  close  coordination  between  US 
Army  elements  and  the  Royal  Thai  Army.  The  RTAVR  Engineer  company  deployed 
to  Camp  Bearcat  on  14  July  1967  and  cornnunced  preparation  of  the  base 

camp  for  the  remainder  of  the  RTAVR  on  16  July.  The  advance  party  of  187 
personnel  arrived  in  RVN  on  2C  August  1967  and  proceeded  to  establish  sup¬ 
ply,  communication,  and  operational  links  with  appropriate  units/headquar- 
ters.  The  main  body  arrived  during  the  period  18  -  21  September  aboard 
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four  LST's  end  om  APA.  Th«  RTAVR  vat  tquipptd  virtually  from  tht  tkin 
out,  and  will  ba  tupporttd  from  US  ratoureat.  Tha  only  axcaptlont  to  this 
balng  support  for  tha  M2  earblna,  FRC6  radio,  combat  boots,  jungla  fatiguaa, 
rica,  and  oalt. 

Initial  requiaitiona  for  both  TOE  and  TDA  aquipmant  vara  aubmittad  by 
USARPAC  with  a  delivary  daatination  of  Thailand.  Sufficiant  aquipmant  waa 
availabla  in  Tiiailand  to  permit  eomplata  and  adaquata  training.  By  20  Sap> 
bamber  all  mieaion  aaaantial > aquipmant  waa  available  in  RVN.  Tha  rapidity 
and  eaaa  with  which  tha  organization  training  and  daploymant  waa  aceompliahad 
ia  attributabla  to  tha  eagamaaa  of  both  Thai  and  US  paraonnal  to  gat  tha 
Job  dona,  Tha  cloaa  coordination  and  liaiaon  aatabliahad  ia  aaaantial  and 
should  sarva  as  a  guide  for  future  similar  operations. 

7.  (U)  On  29  Saptambar  1967  OA  approved  tha  USARV  long  range  plan  for 

aircraft  maineananca  support  of  tha  Air  Cavalry  Squadrons. 

B.  (U)  On  4  Ootobar  1967  tha  raaponaibllity  for  staff  auparvision  of 
tha  34th  Canaral  Support  Croup  was  transferred  from  tha  USARV  G4  to  tha 
USARV  Aviation  Officer. 

9.  (U)  Plans  wore  complatad  for  zMvsMnt  of  tha  Oil  Analysis  Labora¬ 

tory  from  Okinawa  to  RVN.  The  lab  conducts  oil  analysis  to  detect  incipient 
failures  in  aircraft  engines  and  gear  boxes.  Final. lab  inersmant  closed  RVM 
on  16  October  1967.  All  USARV  users  have  bean  diraetad  to  eommanea  mailing 
samples  to  tha  now  address. 

10;  (C)  A  USARV  plan  to  provide  supply  support  for  Army  aircraft  in 

Thailand,  and  for  0-1  aircraft  with  tha  in  RVN  and  Thailand,  was  forwarded 
18  October  1967  to  SUFTHAI  and  USARPAC  for  coneurranea  and  approval. 

11.  (U)  During  August  and  Saptambar  USARV  experienced  a  critical  short¬ 
age  of  Special  Tools  for  tha  T-S3-i-13  Turbina  Engine.  On  20  October  1967 
cunulativa  shipments  of  tools  from  ARASliAC  had  alleviated  this  situation. 

12.  (C)  A  six  months  test  of  reduced  Class  1  stockaga  objectives  was 
completed  in  August  1967.  Based  on  tha  results  of  this  test,  stockaga  ob¬ 
jectives  were  reduced  to  a  total  of  60  days  of  supply  (30  days  ”A",  15  'days 
"3",  and  15  days  MCI).  A  raavaluation  wajs  conducted  in  Saptambar  baaed  on 

a  new  reporting  criteria  to  ba  affective  1  January  1968.  As  a  result  of  this 
evaluation,  a  further  reduction  in  stockaga  levels  was  proposed.  Tha  pro- 
poued,  but  not  yet  approved,  levels  are  28  days  rafrigaratad,  56  days  non- 
rafrigorated  (less  combat  rations),  and  10  days  MCI.  During  this  reporting 
period,  tha  total  days  of  supply  decreased  from  68  days  to  approximately 
52  days.  Based  on  currant  reporting  criteria,  this  amounts  to >22  days  "A", 

17  days  "B",  and  13  days  MCI. 
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13.  (U)  Th«  dittributlon  o£  SquAd  Ridiof  (AH/F!lR-9  and  Ah’/FKT*4)  con- 

tlnuad  during  this  parlod.  To  data  4,236- Squad  Radios  hivt  been  Issued  to 
tactical  units.  This  Included  all  raqulrataants  original  y  requested,  and 
nccaaoaty  maintenance  floats.  Distribution  will  be  continued  upon  receipt 
of  additional  radios. 


14.  (U)  The  Clos-)d  Loop  Program  (MOT)  was  realigned  because  of  slip¬ 
pages  In  the  retrogrado  of  co.itmunlcatlons-electronlcs  Items.  Mew  allocations 
were  prepared  and  forwarded  to  the  cocmand.  Timely  reporting  end  effective 
control  of  outgoing  shipments  continued  to  plague  the  program.  A  USARV  re¬ 
presentative  attended  the  USAECOM  conference  at  Philadelphia  during  the 
period  7-10  August  19S7,  This  conference  established  more  effective  con¬ 
trols  for  reporting  of  :.neomlng  assets. 

15.  (U)  The  progrim  for  the  conversion  to  the  new  series  single  side 
band  radio  sets  continues.  Two  hundred  and  eight  Radio  Sets  (AN/VSC-2)  were 
received  and  distributed  against  a  total  requirement  of  two  hundred  and  forty 
sets.  In  addition,  plans  were  prepared  for  the  reception  of  the  other  mem- 
bvrs  of  this  series  of  radios;  AH/CRC-106,  AN/CRC-122,  and  AH/CRC-142. 

16.  (U)  In  support  of  the  Psychological  Operations  effort  this  headquar¬ 
ters  allocated  25  tape  recorders  (AEM-P8-1561)  and  four  loudspeaker  systems 
(AEM-AB8-4)  to  subordinate  units. 


17,  (U)  The  following  new  type  aircraft  were  Introduced  Into  RVN  during 


the  period  1 

August  1967  -  31  October  1967: 

a. 

U-21A. 

b. 

Alt-IG. 

c. 

0K-6A. 

18.  <C)  Consumption  of  bulk  petroleum  by  U8  forces,  FVMAF,  end  RVNAF 
In  II,  III,  end  IV  CfZ'ii  steadily  Increased  during  the  quarter.  Total  con- 
s\asptlon  for  all  forces  In  II,  III,  and  IV  CTZ's  was  as  follows: 


a. 

July  -  ,2,391,100  barrels. 

*9 

b. 

August  -  r! ,420, 900  barrels. 

c. 

September  -  2,437,900  barrels. 

19.  (C)  From  1  August  1967  to  31  October  1967  permar.ent  steel  petroleum 

storage  Increased  from  752,000  barrels  to  775,000  barrels.  The  775,000  bar¬ 
rels  are  47. 9X  of  the  total  1,616,000  barrels  programmed  for.  construction. 
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20.  (0)  Constcuctloa  of  the  50  laila  pipeline  froa  An  Khe  to  Plclku 
is  70%  conplcced.  This  is  the  final  phase  of  construction  of  the  100  idle 
pipoline  rtoa  Qui  Nhon  to  Pleiku. 

21.  (C)  Ourins  the  quarter,  the  tanker  discharge  facility  at  Vung  Ro 
Bay  vaa  xtpgraded  from  T-1  to  T-2  capability.  This  f.scility  can  now  discharge 
tankers  of  130,000  barrel  capacity. 

22.  (C)  There  are  four  iteos  on  Available  Supply  Rate  (ASR)  nanageaent 
in  October  as  compared  to  three  itetas  in  July.  Although  two  items  were  re* 
moved  from  ASR  during  the  reporting  period,  three  new  items  were  added.  The 
stockage  position  on  ctg  60m  Ilium  improved  sufficiently  to  allow  an  in¬ 
crease  in  the  ASR;  however,  it  still  remains  on  the  list.  Items  under  ASR 
management  at  the  close  of  the  period  %)ere: 

a.  Cartridge  60nn  Ilium. 

b.  Cartridge  105mm  HE. 

c.  Projectile  175an  KB. 

d.  Signal,  Ilium,  White  Star  Parachute. 

The  production  schedule  for  Projectile,  175nm  KE  will  not  be  able  to  support 
a  USARV  rate  higher  than  the  present  ASR  until  mid-1968.  Thus,  ASR  management 
on  this  item  will  be  necessary  for  an  extended  period.  The  outlook  for  the 
other  three  items  presently  on  ASR  is  favorable. 

23.  (U)  In  late  August  slow  moving  items  in  the  Class  V  inventory  were 
identified.  Quantities  and  condition  codes  were  submitted  to  USARPAC  and 
dir.posit.lon  instructions  were  requested.  The  goal  of  this  program  is  to  de¬ 
crease  the  in-couhtry  tonnage  by  the  maximum  amount  possible  and  to  utilize 
ammunition  storage  facilities  to  the  maximum  for  those  items  in  greatest  de¬ 
mand.  Disposition  instructions  have  been  received  for  most  items  requested. 
Slow  moving  items  will  continue  to  be  identified  and  reported. 

24.  (C)  In  September  an  ammunition  conference  was  held  at  USARV.,  Re¬ 
presentatives  from  DA  and  USARPAC  attended.  The  purpose  of  this  conference 
was  to  adjust  Required  Supply  Rates  (RSR>  where  necessary  to  insure  that 
each  RSR  wee  based  on  the  three  highest  consecutive  months  consumption  exr 
pcricnce.  In  addition,  a  proposal  was  made  to  eliminate  the  stockage  ob¬ 
jectives  rate  (SOR)  end  to  establish  stockago  objectives  (SO)  based  on  the 
RSR.  This,  of  course;  would  provide  greet  savings  in  procurement  and  pro¬ 
duction  costs  as  well  as  related  savings  due  to  reduced  shipping  and  storage 
requirements.  The  new  RSR's  and  the  "Single  Rate  System"  were  approved  by 
DA  in  early  October. 


25.  (C)  At  Che  request  of  the  USARV  Engineer,  construction  rcquirc- 
nents  for  smmunlcion  storsge  facilities  were  reviewed  and  revalidated.  The 
engineer  used  this  study  as  a  basis  for  an  updated  request  to  MACV  for  neces¬ 
sary  funding  reorientation  and  contracting  requests.  Construction  requircaents 
were  reduced  to  provide  storage  for  a  naxisnsa  of  312,000  short  tons  of  all 
types  of  enmunicion  by  Che  end  of  FY  1968.  Based  on  the  USARV  DCG's  guidance, 
no  store  chan  255,000  short  tons  of  serviceable  asmmitlon,  issueable  without 
qualification,  will  be  stored.  The  renainlng  capability  is  necessary  for  un¬ 
serviceable,  suspended,  excess,  and  experistental  asmmition  as  well  as  for 
Hawk  Hissiles  and  chat  quantity  of  asnunitlon  over  the  stockage  objective  to 
be  consuaied  in  Che  succeeding  taonth. 

26.  (U)  During  the  report  period  the  Vtorld  Vide  Asnunition  Report 
(RCS-CSCLD  1322)  was  switched  from  a  siar.ual  to  an  autonated  report.  In  August 
and  Septenber  h<ch  Che  lutnual  and  the  autaoated  reports  were  submitted  to 
USARPAC.  In  October  the  requirement  for  Che  stanual  report  was  rescinded.  All 
future  reports  will  be  submitted  in  the  automated  fonaac  as  required  by  AR 
700-22. 

27.  (C)  The  Marine  ammunition  storage  facility  at  Dong  Ha  near  the  DMZ 
was  attacked  by  encs^  mortar  and  artillery  fire  on  3  September.  Approximately 
2,000  short  Cons  of  Army  ammunition  were  lost. 

28.  (C)  RVN  port  perfonaance  versus  capability  .in  short  cons  for  August 
through  October  1967  .was  as  follows: 

TORT  AUGUST  SEPTEMBER 

PERFORMANCE*  CAPABILITY*  PERFORMANCE*  CAPABILITY* 


Saigon 

214,305 

265,500 

190,785 

262,500 

Cat  Lai 

47,708 

45,000 

40,397 

45,000 

Vung  Tau 

42,521 

51,000 

52,472 

51,000 

Cam  Ranh  Bay 

174,132 

174,300 

138,698 

189,000' 

Phan  Rang 

9,681 

11,000 

11,425 

10,800 

Nha  Trsng 

32,703 

35,030 

22,937 

21,000 

Vung  Ko 

15,002 

23,250 

13,994 

22,500 

Qui  Nhon 

188.230 

167.400 

•  186.238 

162.000 

TOTAL 

724,282 

772,480 

656,946 

763,800 

*  Includes  USAID  cargo/capability 
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PERFORMANCE*  CAPABILITY* 


Saigon 

213,165 

220,500 

Cat  Lai 

40,334 

46,500 

Vung  Tau 

54,799 

62,000 

Cam  Ranh  Bay 

149,715 

195,300 

Phan  Rang 

22,421 

21,700 

Nha  Trang 

11,179 

11,160 

Vung  Ro 

.  14,063 

22,320 

Qui  Nhon 

135.768 

179.800 

TOTAL 

•  641,444 

759,280 

*  Include*  USAID  car^o/capibillcy 


a.  K12  Pier  located  in  the  Saison  fithnarket  area  was  placed  in 
limited  operation  on  20  October  1967,  with  estimated  capability  of  350  S/T 
per  day.  Full  capability  of  K12  will  be  750  S/T  per  day. 

b.  The  northern  monsoon  season  started  in  October,  redueinp,  eapa> 
bility  and  performance  by  107.  for  all  ports  from  Phan  Ran;  Northward.  Over* 
the*beach  operations  at  Due  Pho  have  been  discontinued  until  the  monsoon  sea* 
son  is  over. 

29.  (11)  One  container  ship,  USNS  Oakland,  departed  CONUS  18  October  1967, 
with  an  ETA  at  Cam  Ranh  Bay  of  6  November  1967,  be,;inninn  the  scheduled  15 

day  service  from  CONUS  to  Cam  Ranh  Bay.  The  containers  for  Cam  Ranh  Ray  will 
be  offloaded,  and  those  for  Sainon  and  Qui  Nhon  will  be  transshipped  on  a  C*2 
8elf*sustainin;  container  ship  with  15  day  frequency  to  these  ports.  Mar¬ 
shalling  yards/container  control  points  have  been  set  up  at  Qui  Nhon,  Cam  Ranh 
Bay,  and  Saigon  to  receive  incoming  containers.  Adequate  container  trailer 
chassis  are  on  hand  at  each  location. 

30.  (U)  Military  use  of  the  Vietnam  Rail  System  continues  to  be  well 
below  the  theoretical  capacity  of  the  line  because  few  US  military  installa¬ 
tions  are  located  adjacent  to  the  main  line.  Full  use  will  not  be  achieved 
until  military  spurs  are  built  to  connect  the  port  and  major  depot  complexes 
to  the  main  line.  Spurs  to  connect  port  and  depot  complexes  of  Cam  Ranh  Bay 
and  Qui  Nhon  to  the  main  line  have  been  submitted  to  Officer  in  Charge  of 


Construction  (Na'/y)  for  design. 

a.  Overall  use  of  the  VNRS  has  increased  70%  during  the  reporting 
period.  Military  cargo  moved  during  August,  September,  and  October  totalled 
approximately  57,000  S/T  as  opposed  to  approximately  35,000  S/T  during  the 
past  reporting  period. 

b.  Uses  for  the  various  segments  of  the  VURS  are  under  study.  Since 
the  VirRS  runs  next  to  the  Phu  Cat  Air  Rase,  USARV  recommended  that  a  spur  be 
built  into  Phu  Cat  Air  Base  so  that  facility  could  be  completely  supported  by 
rail.  Support  of  Phan  Rang  Air  Base  by  rail  is  also  under  study,  as  is  sup¬ 
port  of  units  in  the  vicinity  of  Xuan  Loc. 

c.  Ten  US  owned  flat  cars  and  ten  gondola  cars  now  positioned  in 

Da  Nan,g  will  be  moved  to  Qui  Uhon  in  the  near  future.  This  action  is  planned 
since  the  cars  cannot  be  utilised  in  the  I  CTZ  in  the  foreseeable  future  and 
the  Qui  Nhon  segment  is  by  far  the  most  active  of  the  operational  segments. 

I 

31.  (U)  OSD.  has  directed  that  no  more  COXEX  containers  be  procured. 

Therefore,  to  sustain  shipments  to  RVM  via  CON’EX's,  they  must  be  returned 
from  RVN  to  CONUS  at  a  comparable  rate.  As  of  10  September  1967,  51,047 
COXEX's  wore  under  USARV  unit  control  and  of  this  total  approximately  43,000 
were  being  used  for  storage  oi  supplie.s  and  equipment.  In  order  to  bring 
these  CONCX's  under  control,  ■  USARV  re.gulation  to  implement  USARPAC  Regula¬ 
tion  55-166  and  MACV  Directive  55-12  is  now  being  staffed  at  this  headquarters. 
A  monthly  inventory  report  of  COXEX's  on  hand  hes  been  established.  This  re¬ 
port  will  show  those  COXEX's  on  hand  at  the  bc,ginnln.g  and  end  of  a  30  day 
period  and  the  purposes  for  which  they  arc  being  used.  In  addition,  a  monthly 
transshippin,'>  report  has  been  established.  This  report  will  provide  detailed 
information  concerning  s.hipmcnts  into  and  out  of  RVN.  In  order  to  be  respon¬ 
sive  to  requests  for  CONCX's  to  support  unit  moves,  CC,  1st  Logistical  Conraand 
has  been  requested  to  establish  an  operating  level  of  200  empty  CONCX's  in 
each  Support  Command  area. 


P.  COMMANn  HANACEMEWT 


1.  (U)  Change  4  to  MACV  Directive  37-6  dated  24  January  1967,  authorised 
delivery  of  a  US  Treasury  cheek  to  an  individual  24  hours  prior  to  his  depar¬ 
ture  for  a  replacement  battalion.  Thia  change  was  obtainad  as  a  result  of 
comnuinders' comments  that  individuala  yera  losing  thair  funds  anroute  to  CONUS 
on  PCS  and  arriving  with  no  money  at  Fort  Lewis  and  Travis  APB.  The  US  Trea¬ 
sury  check  pro /ides  a  negotiable  instrument  to  safeguard  personal  funds.  Com¬ 
manders  have  been  asked  to  give  all  rotataas  the  opportunity  to  obtain  a 
check  prior  to  departure  for  raplacamant  battalions. 

2.  (U)  The  Treasury  Department  announced  that  effective  1  August  1967 
participation  by  allotment  in  the  Savings  Deposit  Program  would  be  included 
in  sayings  bond  participation  for  the  purpose  of  qualifying  for  the  Treasury 
Department  Minute  Nan  Flag  Awards. 

3.  (U)  The  33d  and  34th  Finance  Detadseents  were  placed  under  the 
operational  control  of  the  USARV  Coe^troller,  effective  8  August  1967.  This 
places  the  USARV  accounting  and  currency  operationa  directly  under  this  head¬ 
quarters. 

4.  (U)  A  Senior  Army  Executive  ADP  Orientation  Course  was  conducted 
^  Korea  7-12  August,  for  those  officers  in  the  grade  of  Colonel  and  above 
assigned  to  positions  requiring  knowledge  of  the  capabilities,  and  limitations 
of  AOPE,  Three  officers  from  USARV  attended  the  course. 

5.  (U)  The  following  schools  and  services  were  conducted  for  during 
this  period: 


a.  UNIVAC  1005  maintenance  seminars  were  conducted  in  Saigon,  Long 
Binh,  and  Cam  Ranh  Bey  during  August  and  September.  Maintenance  personnel 
from  all  units  in  USARV  equipped  with  UNIVAC  1005  card  processors  attended  one 
or  more  of  the  sessions  which  emphasized  machine  adjustments,  trouble- shoot¬ 
ing  hints,  and  standard  maintenance  procedures. 

b.  A  Flexowritcr  repair  course  was  'held  in  September  at  Long  Binh. 
Purpose  of  the  instruction  was  to  provide  each  division  and  personnel  ser¬ 
vice  company  in  USARV  with  a  repairman  capable  of  making  minor  repairs,  re¬ 
placing  spare  parts,  and  familiar  with  preventive  maintenance  procedures  on 
Flexowriter  equipment. 

c.  UNIVAC  1005  programmer  course  was  conducted  in  Saigon  during 
September  for  personnel  from  divisions,  personnel  service  companies,  and 
supply  depots.  The  curriculum  provided  for  the  fundamentals  of ‘1005  pro- 
graaning  which  included  practice  in  flow  charting,  coding,  and  problem  sol¬ 
ving. 
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6.  (U)  At  the  number  of  reeurrins  reports  undtr  surveillance  by 

HQ  USAKV  roile  to  a  hl<>.h  of  335,  a  review  of  these  reports  was  initiated  on 
28  August  and  was  completed  on  10  September.  The  review  resulted  in  the 
elimination  of  20  HQ  USARV  ori;>inaced  reports;  and,  of  the  reports  to  higher 
headquarters,  three  have  been  eliminated,  and  nine  others  were  reconsnended 
for  elimination.  Controlled  reports,  as  of  31  October  totalled  322. 

7.  (U)  A  Class  B  Agent  Finance  Office  was  opened  on  1  September  1967 
at  base  camp  Black  Horse  (llth  Armored  Cavalry  Regiment)  as  an  agent  of 
91st  Finance  Section. 

S.  (U)  A  new  military  banking  facility  was  opened  by  Bank  of  America 
at  Bien  Hoa  Air  Base  on  4  September.  It  Is  located  in  the  building  adjacent 
to  the  post  office. 

9.  (U)  On  6  September  1967,  the  DCS  (KA)  approved  the  diversion  of 

manpower  resources  from  the  nonappropriated  funds  audits  to  appropriated 
funds  reviews,  to  support  the  increased  emphasis  of  internal  reviews  into 
Appropriated  Fund  Activities. 

10.  (U)  The  HQ  USARV  Organisation  and  Functions  Manual  was  updated  and 
approved  by  the  Chief  of  Staff  on  15  September.  Estimated  date  for  comple¬ 
tion  of  printing  is  1  November  1967. 

D 

11.  (U)  The  34th  Finance  Detachment  (Funding)  was  relocated  from 
COFAT  Compound  (Cholon)  to  Ten  Son  Khut  on  30  September  1967. 

12.  (U)  The  292d  Finance  Section  was  activated  30  September  1967  at 
Bien  Hoa,  Vietnam.  This  finance  section,  formerly  incorporated  as  part  of 
the  91st  Finance  Section,  will  be  responsible  for  finance  service  in  the 
Bien  Hoa  area  with  an  anticipated  monthly  disbursement  of  three  million  dol¬ 
lars. 

13.  '  (U)  ACofS,  Comptroller  provided  HQ  USARV  representation  on  a  Joint 
USMACV/USARV  ad  hoc  committee  which  was  formed  to  conduct  a  study  on  delinea¬ 
tion  of  advisory  functions.  This  was  a  follow-on  study  to  the  USMACV/USARV 
Functional  Alignment  Study  conducted  by  the  Office  of  the  Comptroller  during 
June  1967.  The  committee  met  on  15  September  1967,  USARV  input  was  pro¬ 
vided  to  the  committee  chairmen  on  26  September  1967  and  committee  recom¬ 
mendations  were  presented  to  CofS,  USMACV  on  6  October  1967. 

14.  (U)  During  the  period  8-14  October,  the  Office  of  the  Comptroller 
was  visited  by  Brigadier  General  Clarence  E.  Beck,  USARPAC  Comptroller. 
General  Beck's  principal  interest  during  the  visit  was  to  gather  data  on 
current  funding  problems  in  USARV  in  preparation  for  the  Department  of  the 
Army  Comptroller's  conference  on  28  October  1967.  Additional  areas  of  in¬ 
terest  included  the  status  of  common  supply  support  and  exchange  activities. 


Brigadier  General  Beck'a  itinerary  included  viaita  to  lac  Logiatical 
Coeaund,  34th  General  Support  Group,  Keadquartera  Area  Coanand,  the  three 
Army  aupport  connanda,  diaeuaaiona  ^th  aenior  commandera  and  ataff  oC> 
ficera,  and  viaita  to  exchange  faeilitioa.  Meabera  of  General  Beck'a  ataff 
vho  accompanied  him  coordinated  budget  activitiea  with  Budget  Diviaion, 
Office  of  the  Coeq>croller,  HQ  USARV. 

15.  (U)  In  early  October,  HQ  USARPAC  confi'med  a  requirement  for 
aeleetlve  participation  by  USARV  in  the  Army  Coat  Reduction  Program  during 
FY  1968.  Prom  9-11  October  a  repreacntative  from  Office  of  the  Comp¬ 
troller,  HQ  USARV  attended  a  coat  reduction  conference  conducted  by  HQ 
USARPAC  and  received  preliminary  guidance  for  implementation  of  a  eoat 
reduction  program  in  USARV.  (tore  recent  activitiea  on  coat  reduction  in¬ 
cluded  drafting  of  a  coat  reduction  regulation  and  coordination  with  the 
Saigon  Office  of  the  US  Amy  Audit  Agency  (USAAA)  for  audit  aupport  to 
validate  aavinga  identified.  Actual  implementation  of  USARV'a  coat  re¬ 
duction  program  awaita  receipt  of  final  directivea  and  guidance  from 
USARPAC,  ataff  coordination  within  thla  headquartera,  and  Chief  of  Staff 

approval  of  the  propoaeci  USARV  program. 
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16.  (U)  A  requeat  waj  aubmlttad  to  the  Chief  of  Finance  and  Account¬ 
ing,  Office  of  tho  Comptroller  of  the  Amqr  for  authority  to  deaignate  the 
36th  Finance  Detachment  (Funding)  aa  a  Central  Funding  Office  for  Vietnam. 
Eatahliahment  would  permit  direct  shipment  of  currency  and  military  payment 
certificatea  (MFC)  from  COiiUS,  rather  than  ahlpplng  through  Japan  for  MFC 
and  Okinawa  for  US  currency. 

17.  (U)  GVN  Law  Decree  Ko.  C35/SLU  of  29  August  1967  amended  Article 
2  of  Law  Decree  No.  002/SLU  of  17  June  1966  to  eatabliah  a  aubaidy  of  36 
VN$  for  1  US$  to  all  financial  and  commercial  tranafera  from  abroad  to 
Vietnam.  Thia  decree-law  was  effective  1  October  1967.  Aa  a  result  or 
this  decree,  CO}lUS^UiCV  announced  on  13  October  chat  the  rate  for  purchase 
of  official  use  piasters  was  changed  from  80  VNS  to  118  VN$  for  1  US6.  Ef¬ 
fective  14  October  USARV  disbursing  officers  were  inacructed  to  sell  pias¬ 
ters  to  all  users  (to  include  "official  users")  at  the  race  of  11.3  VN$  for 
1  USS  out  of  existing  accomodation  rate  (118  VNS  for  1  US$)  holdings.  Ba¬ 
lance  of  80  VW$  for  1  USS  plaster  holdings  were  "froaen"  in  dlsburslns  of-, 
fleers  accounts  pending  instructions  from  Chief  of  Finance  and  Accounting, 
Office  of  the  Comptroller  of  the  Army  for  disposition  of  the  8C  Vi:$  for  1 
US$  plasters. 

18.  (U)  During  the  period  4  through  24  October  a  DA  Task  Croup  visited 
USARV  and  selected  units  for  the  purpose  of  reviewing  the  financial  manage¬ 
ment  system  employed  in  Vietnam  and  identifying  actions  needed  to  strength¬ 
en  the  operations.  Area  of  primary  interust  was  reimbursement  from  .non- 
USARV  cuatomera.  Following  is  a, summation  of  the  Task  Croup's- observations: 


«.  They  found  eonmend  empheeis  good,  that  there  had  been  an  in¬ 
creased  awareness  of  the  reimbursentenc  problems,  and  effort  is  being  made 
to  overcome  the  problems.  They  felt  USARV  was  doing  well  in  the  area  of 
Class  1,  II,  and  IV  supplies. 

b.  The  Task  Group  did  note  a  lack  of  standardised,  definitive  and 
detailed  SOP's,  and  procedural  guidance.  This  was  particularly  true  for 
reimbursements  between  functional  areas  and  the  area  of  Class  III  bulk  pro¬ 
ducts. 

c.  General  comments  pertaining  to  financial  management  indicated 
the  need  for  a  Comptroller/Management  organization  at  each  major  logistical 
sub-coaisand.  However,  it  was  not  felt  that  detailed  financial  accounting 
waa  indicated  at* this  time.  Any  consideration  of  in-country  accounting 
altould  await  the  outcome  of  a  fair  test  of  the  USARPAC  Materiel  Management 
Agency  concept. 

19.  (U)  Phase  I  of  the  DSU/GSU  Mechanization  Program  to  mechanize 
stock  record  accounting  at  selected  direct  support  and  general  support  units 
with  NCR  500  Card  Processors  continued.  Installation  of  eleven  such  systems 
In  USARV  was  accomplished  during  the  quarter.  This  raises  to  thirty-two  the 
nuad)er  of  sets  now  in  country.  A  total  of  47  systems  will  be  installed  in 
USARV  during  Phase  1  which  is  scheduled  to  terminate  in  February  1968. 

20.  (U)  Planning  for  the  implementation  of  Personnel  Management  and 
Accounting  Card  Processor  (PERMACAP)  was  finalized  during  this  quarter.  A', 
six  man  task  force  is  being  assigned  to  each  division  and  personnel  service 
company.  Upon  arrival  in  Vietnam  this  task  force  will  undergo  specialized 
training  along  with  key  n>embers  of  the  units.  This ‘ training  will  be  con¬ 
ducted  at  the  USARV  Data  Service  Center  (Provisional)  by  a  DA  team. 

21.  (U)  An  RCA  301/501  computer  configuration  is  approved  for  installa' 
tion  at  the  USARV  Data  Service  Center.  The  center  will  be  formed  out  of  the 
resources  of  the  12th,  I9th,  and  the  56th  Data  Processing  Units.  US  Army 
Data  Support  Command  is  supplying  a  cadre  of  RCA  301/501  programmers  and 
operators.  This  center  will  provide  data  services  to  HQ  USARV  and  will 
operate  the  USARV  portion  of  the  Army-wide  Personnel  Reporting  System.  The 
first  elements  of  equipment  are  expected  to  be  operational  in  the  second 
quarter  FY  1963.  The  total  system  should  be  operational  during  the  last 
quarter  FY  1968. 

22.  (U)  A  conference  wos  held  at  DA,  during  October,  to  review  and 
evaluate  the  Aviation  Material  lianagement  Center  (AHMC),  34 th  General  Sup¬ 
port  Croup,  systems  specifications.  It  was  recognised  that  the  limitacions 
of  card  processing  equipment  in  terms  of  speed  and  capacity  precluded  at¬ 
tainment  of  a  satisfactory  level  of  processing  support  at  the  AIDIC.  The 
installation  of  an  IBM  1460  was  approved  to  provide  interim  relief  to  this 
situation. 


23.  (U)  The  installation  of  IBM  7010/1460  Computer  Systems  was 
started  at  the  14th  ICC  and  506th  Field  Depot,  at  Long  Binh,  Vietnam. 

The  14th  ICC  began  phase-in  of  their  new  system  on  1  October  and  should 
complete  it  early  in  November.  The  506th  Field  Depot  Building  was  com¬ 
pleted  and  the  IBM  7010/1460  Computer  was  installed  in  16  days  after  ar¬ 
rival  in  country.  The  506th  Field  Depot  is  currently  performing  systems 
tests  and  is  scheduled  to  begin  phase-in  of  the  new  system  on  1  December 
1967. 

24.  (U)  As  a  result  of  the  decision  not  to  pursue  a  proposed  contrac¬ 
tual  study  on  Progress  Indicators,  the  Command  Analysis  Center  initiated  a 
long  range  in-house  study  entitled  Military  and  Socio-Economic  Progress 
Indicators,  Vietnam.  It  is  an  in-depth  study  to  compile  and  analyze  data 
reflecting  trends  in  all  aspects  of  the  pacification  effort.  It  will  pro¬ 
vide  a  management  tool  for  identification  of  imbalances  and  allocation  of 
resources. 

25.  (U)  The  Command  Analysis  Center  was  assigned  the  task  of  col¬ 
lecting  and  assembling  all  briefings,  charts,  and  a  transcript  of  questions 
and  answers  covering  all  of  the  briefings  presented  to  the  Senate  Prepared¬ 
ness  Investigative  Subcommittee  while  in-country.  These  have  been  collected 
in  two  volumes,  thirteen  copies  each,  and  arc  •xpected  to  be  forwarded  to 
MACV,  USARPAC,  and  DA  by  3  November. 

26.  (U)  The  Command  Analysis  Center  was  requested  to  prepare  a  sunmary 
of  all  major  studies  and  projects  being  undertaken  by  the  USARV  staff  to 

be  provided  higher  headquarters  monthly  for  their  information..  Initial  data 
collection  hat  been  completed  and  the  first  monthly  report  will  be  sub¬ 
mitted  to  the  Chief  of  Staff,  3  Novamber,  for  approval  and  forwarding  to 
OOMUSHACV. 
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G.  ENGINEERING. 


1.  (U)  New  Or<>«nixatton. 

The  reorganization  of  the  Engineer  Section  and  the  Engineer  Coinmand 
is  receiving  intensive  study.  The  study  concept  envisions  the  retention  of 
an  augmented  USARV  Engineer  Section,  the  elimination  of  Headqutrters,  Engineer 
Conmand,  and  the  reorientation  of  Engineer  Consnand  field  units  along  functional 
lines. 

2.  (U)  Engineer  Battalion  for  the  Amcrical  Division. 

Tiie  organization  of  the  organic  engineer  elements  of  the  Americal 
Division  was  developed,  introducing  a  new  organizational  concept.  Tlic  unity 
of  engineer  effort  tms  preserved  in  the  conventional  manner  by  placing  all 
divisional  engineer  elements  under  the  engineer  battalion,  but  the  capability 
of  the  brigades  to  operate  independently  was  preserved  by  organizing  three 
of  the  combat  companies  according  to  the  organic  engineer  company  of  an  in¬ 
dependent  infantry,  brigade. 

3.  (U)  Land  Clearing. 

The  performances  of  land  clearing  teams  using  the  Rome  Plow  blade 
has  been  outstanding.  In  some  areae  they  are  being  considered  as  the  basic 
tool  of  the  pacification  program, the  rate  of  pacification  being  related  di¬ 
rectly  to  the  use  of  these  teama.  The  employment  of  these  teams  is  becoming 
a  major  factor  in  campaign  planning. 

A.  (U)  Airfield  Curtailment. 

In  late  October  a  major  program  was  initiated  to  limit  the  construc¬ 
tion  or  major  rehabilitation  of  airfields.  The  Deputy  Commanding  General  will 
personally  approve  each  project.  Evaluation  will  consider  operational  and 
logistical  use,  possibility  of  using  nearby  airfields,  and  engineer  effort 
involved. 


5.  (U)  Revolutionary  Development  Support. 

Increased  emphasis  on  Revolutionary  Development  Support  by  COMUSIIACV 
during  this  period  has  resulted  in  construction  requirements  being,  levied  on 
engineer  unit!  by  the  Field  Force  commanders.  The  plans  are  quite  ambitious 
and  will  represent  a  substantial  increase  in  the  engineer  work  load  in  the 
future,  provided  funding  arrangements  con  be  worked  out.  Some  wrk  under 
this  program,  as  defined  by  II  FFORCEV,  will  begin  in  Long  An  Province  shortly. 


6,  (U)  CarapatKn  Planning. 


Durins  this  reporcins  period  the  Enslncer  Section  has  been  tasked 
with  incraasinsily  more  active  participation  in  the  formulation  and  witins 
of  campaign  plans  for  providing  operational  support  to  the  tactical  opera- 
,  tions  of  the  Field  Forces.  One  full  time  engineer  planning  officer  has  been 
assi.gned  to  the  special  Caiapai.gn  Planning  Croup.  Additional  effort  v^ill  be 
required  from  the  Engineer  Section  to  produce  Sn'':ineer  Annexes  to  the  Logis¬ 
tical  Support  Plans  developed , 

7.  (U)  LOG  Uperadinn. 

increased  (miphasis  was  devoted  to  this  area  in  anticipation'  of  the 
greatly  incro.nsed  importance  of  kl-hways  in  the  future.  At  the  national 
level, USARV  pnrtlcipnced  .-.long  \ti.th  renrc-santatives  of  the  Ministry  of  Public 
’-7or!:s,  IIACV,  the  Field  Forces,  and  other  interested  agencies  in  the  formula¬ 
tion  of  standards  for  the  permanent  upgrading  of  the  national'  highway  system. 
Tliese  standards  call  for  Class  35  two-way  or  Class  50  one-way  24  foot  wide 
asphalt  or  concrete  roadway  w}.ch  0  foot  shoulders.  Leseer  standards  are 
prescribed  for  provincial  highvrays. 

8.  (U)  Tntcr-Servlce  P&U  Support:. 

A  requirement  for  inter-service  F&U  support  became  apparent  in  a 
recent  request  by  the  Navy  to  furnish  support  for  Naval  installations  in  II, 
Itl,  and  IV  CTZ's.  Naval  operations  require  widely  scattered  small  facilities 
and  installations  throughout  the  indicated  zones  for  which  the  Arm>’  has- pri¬ 
mary  lojiatieal  responsibility,  '^t  is  not  feasible  for  Navy-  to  support  the.se 
installations  and  facilities;  therefore,  an  TSSA  is  being  negotiated  fer  tic- 
complishmcnt  by  Array. 

V.  (ij)  Engineer  R&U  Detacluncnt  C{w«nitment. 

The  Department  of  the  Army  Analysis  of  US  An^  Combat  Services  Sup¬ 
port  in  Iiv:i,  Annex  E,  entitled,  "Miscellaneous  Services",  revealed  the  fol¬ 
lowing; 

"in  normal  operations  In  the  ZI,  the  U&U  forces  average  about  15%  new 
construction  and  85%  R&U  work.  Here  in  Vlstnan,  the  overall  percentage  is 
around  40%  new  work  and  60%  R&U  work.  USARV  Regulation  420-4  has  recently, 
been  published  limiting  nevr  work  to  25%. cf  the  program." 


H.  CIVIC  ACTION 


1.  (U)  Civic  Action  Effectlvanen. 

During  tha  months  of  July  and  August,  there  vere  Increases  over 
previous  months  In  all  areas  of  civic  action.  During  September  there  was 
a  decline  In  construction  projects  completed.  This  decline  can  be  attri¬ 
buted  to  the  Increased  Viet  Cong  activity  in  the  villages,  during  the  elec¬ 
tion  period.  Cons true tio.i  projects  for  the  quarter,  however,  were  well 
above  the  FY  67  average.  Voluntary  contributions  for  the  quarter  were  be¬ 
low  the  FY  67  average,  which  was  expected  due  to  Increased  use  of  Assis¬ 
tance  In  Kind  funds  by  US  units. 

2.  (U)  Civic  Action  Pro.*;ress. 

a.  Reports  received  at  this  headquarters  indicate  that  US  units 
are  becoming  increasingly  aware  of  the  Importance  of  self-help  projects  by 
the  Vietnamese. 

b.  Cooperation  between  the  Vietnamese  and  US/FWMAF  has  Increased. 
The  overall  civic  action  efforts  are  expected  to  progress  satisfactorily 
during  the  next  quarter. 

3.  (U)  USARV  CORDS  Activities. 

a.  Staff/coordlnatlon  visits  by  personnel  of  the  Office  of  the 
ACofS,  CORDS  to  US  uni ts/actlvi ties  averaged  IS  per  month  during  the  quarter. 

b.  Civic  Action  Newsletters  t>10  and  i7ll  were  published. 


c.  Standardized  MTOE's  for  the  three  In-country  civil  affairs 
companies  were  prepared.' 

d.  A  People- to- People  Program  was  established  at  Long  Binh  Post. 

e.  Plans  for  a  CA  company  to  be  deployed  In  IV  CTZ  were  completod 
and  forwarded. 

4.  (U)  Statistical  HIr.hliRhts. 


ACTIVITY 

Contributions  (VNS) 

Relief  Supplies  Distributed  (Tons) 
Construction  Projects  Completed 
AIK  Funds  Used  (VN$)  ' 


FY  67  QTR  AVERAGE 
6,189,118 
2,737 
4,368 
1,255,292 


JUL  67  -  SEP  67 
.  4,010,793 
2,145 
6,867 
.  1,534,067 


I .  COtlMAND  INFOP.MA-TT^V 

1.  (U)  Installation  of  A»»oct«t«l  Press  World  Service  Wire. 

Effective  5  October,  the  Associated  Press  World  Service  Wire  was 
installed  in  Building  5000  adjacent  Co  Che  CAC  and  AOC  in  a  room  convenient 
for  members  of  the  headquarters  who  desire  to  follow  news  trends.  The 
service  costs  $300  monthly  as  a  subscription  fee.  Additionally,  $1,702 
was  expended  to  purchase  a  radio  receiver  especially  desijpied  for  the  AP 
network.  The  installation  made  it  possible  for  the  Command  Information 
Division  to  publish  daily  by  0730  a  summary  of  important  news  developments, 
titled  World  Report.  Later  in  the  month,  technical  problems  were  experi¬ 
enced  with  both  the  receiver  and  the  teleprinter,  resulting  in  such  garbled 
reception  that  the  equipment  had  to  be  shut  down  for  repair.  The  trouble 
was  remedied  and  the  World  Rapert  reinstituted. 

2.  (U)  Early  Deadline  for  Army  Dally  Sinrmry. 

Effecti.ve  IS  October,  a  decision  was  made  to  advance  the  deadline 
for  publication  of  the  Army  Daily  Suniaary.  Prior  to  that  date,  the  target 
had  been  to  have  the  iiummary  on  the  press  rack  by  1630  to  be  available  for 
newsmen  attending  the  daily  1645  press  briefing.  After  an  informal  survey 
among  leading  news  agencies  and  individuals,  it  was  determined  chat  it 
would  be  advantageous  to  have  the  Summary  on  the  rack  as  early  as  possible 
in  the  afternoon.  Thin  makes  it  possible  for  the  press  to  peruse 'the  material 
at  greater  length  than  usual,  since  they  normally  must  file  stories  to  the 
States  immediately  after  the  1645  briefing.  By  increasing  Che  10  desk  staff 
in  the  AOC  CO  two  persons  and  having  a  skeleton  editorial  shift  in  PID  at 
0530,  it  has  been  possible  to  produce  the  Sinnnary  in  time  to' place  it  on  the 
rack  not  later  Chan  1430.  The  system  has  Che  added  advantage  of  providing 
MA.COI  with  Amy  maceri.nl  for  the  liACV  Morning  Release  by  about  0630.  The 
pr.nccicc  has  resulted  in  a  marked  increase  in  Army  material  in  the  Morning 
Release. 

3.  (U)  Daily  Broadcast  News  Feed  to  USARPAC. 

Effective  3  October,  the  Audio-Visual  Division  inscituced  a  daily 
(Monday  through  Friday)  news  feed  to  USARPAC  for  release  6n  tape  to  -six 
radio-TV  stations  in  Havraii  and  for  retransmission  to  DA  for  possible 
broader  release  in  COWUS.  Tiie  broadcast  is  of  approximately  90-second 
length  and  is  taken  from  input  provided  by  subordinate  unit  10 's  for  the 
Army  Daily  Summary. 
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J.  MILITARY  ASSISTANCE 

1.  (U)  ARVi4  It  currencly  short  k  ton  and  2^  ton  vehicles.  In  order 
to  relieve  this  problem  a  quantity  of  each  type  vehicle  has  been  made 
available  by  USARV  for  loan  to  RVNAF.  To  date,  226  k  MlSl  ton  and  121  2^ 
ton  trucks  have  been  loaned  to  ARVN.  The  MlSl 's  are  being  issued  to  ad¬ 
visors  in  III  and  IV  CTZ's  to  replace  M606  and  OSPJ  k  ton  vehicles.  The 
redistribution  of  k  ton  vehicles,  generated  by  the  issue  of  MlSl's,  will 
be  determined  by  JCS  of  RVNAF.  Tlie  2^  ton  trucks  are  being  issued  pri¬ 
marily  to  transportation  units  in  the  III  CTZ. 

2.  (U)  Twenty  lOSmm  howi tiers  are  to  be  given  ARVN  from  US  assets. 

To  date,  12  have  been  received  by  ARVN  and  issued  to  IV  Corps  units.  The 
remaining  8  howi tiers  are  ex|  ‘ted  to  be  turn''d  over  to  ARVN  by  30  November 
1967.  The  20  howitzers  were  to  be  authorized  by  TA;  however,  authorization 
for  these  howitzers  is  still  pending. 

3.  (U)  During  the  quarter,  representatives  of  USARV  ACofS,  MA  made 

a  liaison  visit  to  Depot  Command,  Japan,  to  discuss  logistics  problem  areas. 
As  a  result  of  the  visit,  it  was  determined  that  future  visits  will  be  help¬ 
ful  toward  resolving  problems  and  mutual  exchange  of  information  having  an 
effect  on  supply  and  rebuild  support  presently  provided  by  Depot  Cocnand, 
Japan.  This  visit  gave  the  USARV  representatives  a  better  feeling  for  capa¬ 
bilities  of  Depot  Command,  Japan,  and  the  information  required  by  the  depot 
from  MACV  in  order  to  improve  the  support.  Visits  of  this  nature  will  con¬ 
tinue  on  a  quarterly  basis  either  by  personnel  from  USARV  visiting  Japan, 
or  by  personnel  from  Depot  Command,  Japan,  visiting  Vietnam. 

4.  (U)  Forty- two  ARVN  Signal  Corps  Officers  presently  enrolled  in 
correspondence  courses  from  Fort  Monmouth  are  progressing  through  the  sub¬ 
courses.  There  arc  no  reported  completions  of  any  entire  course  at  this 
time.  Two  additional  applications  have  been  received,  but  were  returned  for 
correction  and  re- submiss ion. 

5.  (U)  Three  ten-day  maintenance  courses  for  the  repair  of  Radio 
Set  AN/GRC-106  have  been  completed.  These  courses,  conducted  for  both 

US  and  ARVN  Signal  repairmen  by  a  team  under  the  supervision  of  the  USARV 
Signal  Officer,  were  very  successful.  The  Pictorial  Training  Department 
of  the  RVNAF  Signal  School  is  producing  a  motion  picture  on  the  major 
phases  of  the  course.  After  the  film  is  prepared  with  a  Vietnamese  sound¬ 
track,  it  will  be  used  for  training  purposes  throughout  Vietnam. 

6.  (U)  During  May  1967,  samples  of  BA-30,  BA-42,  and  BA-58  dry-cell 
batteries  from  Kwong  Ming,  Videco,  and  Vien  Dong  factories  in"  the  Saigon 
area  were  forwarded  to  the  US  Army  Depot  Command,  Japan  for  military  speci¬ 
fication  testing.  The  test  results  have  been  received  and  are  generally 
favorable  in  all  categories.  The  in-country  testing  of  locally  manufactured 
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BA- 30,  BA-42,  and  BA-5S  dry-cell  batteries  was  uegun  on  24  Kay  1967  by 
the  Ministry  of  Tcleconrounications,  Thu  Due  facility,  and  the  60bh  Signal 
Base  Depot.  Analysis  of  the  test  results  from  these  two  activities  indleatea 
that  the  locally  manufacwured  hatteri«iS  compare  favorably  in  quality  with 
US  manufactured  batteries.  Additional  tests  were  conducted  by  the  Signal 
Advisory  Division  during  the  period  4-23  September  1967  which  also  indicate 
that  locally  manufactured  batteries  compare  favorably  with  US  manufactured 
batteries.  Based  on  test  results,  sufficient  funda  to  meet  the  total  in¬ 
country  requirement  for  batteries  are  being  reeonmanded  for  inclusion  in 
Chapter  10  of;  the  CY  68  GVN  Defense  Budget. 

7.  (U)  Following  the  negotiation  and  signing  of  a  Memorandum  of  Under¬ 

standing  between  the  United  States  and  the  Republic  of  Vietnam  specifying 
terms  under  which  US  subsistence  support  would  be  granted  to  the.  RVMAF 
Commissary  System,  42  million  dollars  of  MPA  funds  were  approved  for  this 
donation.  Deliveries  of  requisitioned  quantities  of  US  subsistence  began 
in  August.  TIte  new  Commissary  System  was  formally  opened  in  September.  US 
recommendations  have  resulted  in  the  reassignment  of  the  Commissary  System 
to  the  Central  Logistical  Coemtand.  RVNAF  has  taken  action  to  expand  depot 
warehouse  facilities',  transportation  capabilities,  and  the  retail  sales 
structure. 

3..  (U)  A  continuing  project  to  identify  and  reduce  excess  depot 

stocks  of  Militcry  Assistance  Service  Funding  supported  and  RVNAF  locally- 
procured  items  has  been  initiated  by  the  Quartermaster  Advisory  Division 
and  their  RVNAF  counterparts.  Over  two  million  dollars  of  excess  items 
have  been  identified,  tltese  items  are  being  staffed  through  RVf^AF  channels 
prior  to  transfer  to  the  US  logistical  system. 

9.  (U)  Tlte  10th  Medium  Boat  Company,  Saigon  Transportation  Terminal 

Command,  iiRTH,  has  acquired  17  of  Its  authorised  19  LCM-8  harbor  craft.  The 
acquisition  of  these  craft  has  given  the  ARVt<  Transportation  Corps  a.  military 
literage  capability  for  the  first  time.  Initially,  the  transportation  corps 
vessels  will  be  utilized  in  the  Saigon  Fort  Area  Complex  to  move  ammunition 
to  pier  locations  and  to  coastal  ammunition  vessels.  At .a  later  date  these 
boats  wUl  be  positioned  throughout  RV!I  to  facilitate  ARVN  movements  and  to 
incrense  transportation  capability  \dicre  necessary. 

10.  (U)  Tl\e  backlog  of  cargo  awaiting  shipment  to  the  Area  Logistic 

Coiinands,  from  the  Saigon  Port  Complex,  has  been  greatly  reduced  from  42,000 
to  6,500  short  tons.  The  reduction  of  backlog  tonnage  can  be  directly  abtri-* 
buted  to  the  implementation  of  more  productive  methods  and  sound  managerial 
movement  principles  by  the  Directorate  of  Defense  Transportation  Movement 
personnel,  as  well  as  an  increase  in  direct  shipments  to  up-country  ports. 


K.  COMMAWP  HISTORY 


1.  (U)  USARV  Regulation  870>2,  Daily  Journals 
Source  Files,  vas  published  2S  Septe^er  1967.  This 
responsibilities  and  provides  guidance  pertaining  to 
Joumels  end  daily  Journal  source  files. 


and  Daily  Journal 
directive  prescribes 
the  ■aintenance  of  daily 


2.  (0)  The  fourth  five>aun  teen  of  soldier  ercists  selected  by  De> 

partsMnt  of  the  Aray  under  the  FY  68  Cosset  Artist  Progran  coopleted  60  days 
TOY  in  RVN  on  14  October  1967.  Wtile  in  country  the  teaa  visited  52  units, 
took  1,750  photographs.  Bade  694  drewings,  end  travelled  3,900  miles.  The 
teem  departed  on  15  October  1967  for  Hawaii  for  an  additional  period  of  TDT 
to  develop  finished  artworks  for  the  Department  of  the  Arsqr  War  Art  Collec¬ 
tion. 


3.  (U)  On  11  September  1967  a  project  was  initiated  to  train  military 
history  detachiaent  cossunders  and  staff  and  unit  historians  in  the  tech¬ 
niques  of  conducting  combat  after  action  interviews.  CFT  John  A.  Cash  is 
conducting  the  training  which  will  be  completed  the  first  week  of  Novesd>er. 
Narrative  reports,  produced  by  personnel  trained  under  this  project  will 

be  used  to  upgrade  after  action  reports,  and  as  reference  material  for  the 
writing  of  histories  of  small  unit  actions.  The  project  is  progressing  satis¬ 
factorily. 

4.  (C)  Two- military  history  detaehmtnts  arrived  on  TDY  during  the 

period.  The  4th  Military  History  Detachment  was  in-country  during  the  peri4d 
1  June  1967  to  1  October  1967  and  was  attached  to  the  Cam  Ranh  Bay  and  Qui 
Nhon  Support  Comaands.  This  detachment  conducted  assistance  visits  to  ap¬ 
proximately  50  different  units  ranging  from  the  two  support  command  head¬ 
quarters  to  battalions  and  separate  companies.  .  . 

5.  (C)  The  30th  Military  History  Detachment  was  it;  country  during  the 
period  7  September  1967  to  6  October  .1967  for  the  purpose  of  on-the-Job 
training.  The  detachment  is  assigned  to  the  11th  Light  Infantry  Brigade 
and  will  soon  deploy  to  RVN.  During  the  period  of  TDY  the  detachment  made 
assistance  visits  to  units  of  the  Saigon  Support  Command  and  spent  a  one 
week  orientation  period  with  die  *3d  Military  History  Detachment  attached 

to  the  23d  Infantry  Division  (America!) . 
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SECCOW  II  -  PART  I 


OBSERVATIOHS  -  USSOWS  LEARNED 


A.  CCtmim.  None. 

B.  PERSOWNEL.  AIKIMSTRATLOMt  unRATJE,AMD  DlSCIPIJlffi. 

1.  (U)  Itco:  Catualiy  Lom  RAt«s  Exptricnc*. 

Dlacuasiont  Following  oro  eosualty  lots  rstos  from  actual  «xp«rl- 
ones  for  ths  avsrago  of  th«  six  month  period  Jan  -  Jun  67,  and  ejqpsrisncs 
for  July  Aug,  and  Sop  67t 


• 

6  MO  AVC 
JAN  -  JUN 

JUL 

AUG 

SEP 

%ot  combat  strength* 
as  casualties* 

3*1 

2*5 

2.1 

2.2 

^f  battle  casualties 
lost  to  command 

42.0 

34.0 

35.0 

33.0 

*^f  average  strength 
as  non*battle'cas'.talties* 

3*6 

3*5 

3*5 

3.7 

%oC  non-battle  casualties 
lost  to  cosnand* 

11*0 

10.0 

10.0 

9.0 

%ot  total  cocoand  strength  1*3 

1.0 

0.8 

0.9 

as  battle  casualties* 

*  40^  of  total  (average)  coenand  strength  is  assumed  to  be  eoadt>at  strength* 

Observation:  Casualty  loss  rates  continue  to  be  relatively  stable 
and  provide  a  sound  base  for  unprograoaned  loss  requisitions  and  estimated 
loss  percentages* 

2.  (U)  Item:  Chaplain's  assistants* 

Discussion:  Due  to  inadequate  unit  requisitioning  and  departure 
of  personnel  prior  to  DEROS,  a  shortage  of  chaplain's  assistants  developed* 
This  shortage  is  being  met  by  adding  the  proper  number  to  the  consolidated 
requisition  to  DA  and  by  internal  unit  transfers* 


Observation:  Personnel  preparing  unit  replacement  requisitions 
aust  coordinate  chaplain  assistant  requirements  on  a  continual  basis,  so 
as  to  insure  adequate  and  timely  replacements. 

3.  (U)  Item;  Rabies  Control. 

Piseuseion;  In  a  country  idiere  rabies  is  endemic,  it  is  very 
istportant  to  enforce  strict  rabies  control  measures. 

Observation:  Strict  rabies  control  must  be  conducted  in  RVK. 

4.  (U)  Item;  Evacuation  of  Psychiatric  Patients. 

Discussion;  Kanagement  of  all  NP  evacuees  in  a  single  hospital  in 
Japan  apparently  decreased  the  "back-to-«other"  pay-off  for  psychiatric 
syiqiicms  and  makes  duty  more  attractive,  and  it  allots  follow  up  of  nearly 
all  evacuated  patients  instead  of  almost  none. 

Obser^tion:  A  single  channel  of  evacuation  for  NP  cases  which 
allows  them  to  be  studied  is  best  for  control  of  KP  morbidity. 

5.  (U)  Item;  Synergism  Between  Phenothiaaines  and  Chlorqulne-Prima- 
quine. 


Discussion;  Extreme  sedation  observed  in  evacuated  patients  who 
were  on  antimalarials  and  tranquilisers  was  not  substantiated  by  any 
treatment  facility  in  IT/N, 

Observation;  The  apparent  ^qrnerglsm  between  phenothiaaines  and  chlo- 
roquine  -  primaquine  seems  at  present  to  be  a  psychological  phenomenon  con¬ 
fined  to  our  hospitals. 

6.  (U)  Item;  Non-divisional  Psychiatric  Personnel. 

Discussion;  Psychiatric  personnel  supporting  non-divisional  units 
are  best  deployed  by  ICARV  out  of  a  central  pool  (KO  teams)  as  the  tactical 
situation  dmeends  rather  than  having  then  attached  to  hospitals  which  are 
often  not  well  set  up  to  do  preventive  psychiatry. 

Observation;  Better  psychiatric  support  is  obtained  by  deployment 
of  personnel  from  KO  teams  rkther  than  asei^ng  them  to  hospitals. 

7.  (U)  Item;  Division  Peychiatrie  Personnel. 

Discussion;  Division  psychiatric  personnel  are  most  useful  to  the 
eoeansnd  when  they  function  as  if  they  were  a  cohesive  detactment  directly 
supervised  by  the  division  psychiatrist.  Also,  they  do  far  more  effective 
preventive  psychiatry  when  th^  have  eaey  access  to  a  vehicle. 


Oboervatlon;  ConaolidAtlon  of  pqrehiatrle  personnel  «nd  using  them 
as  a  team  haa  been  found  to  be  the  most  effectlTS  practice  in  RVN. 

(5.  (U)  Item;  0ut<^f-Cour^i7  Medical  Evacuation. 

Dlscuesiont  Soim  patienta  being  medicall/  evacuated  out*^f>countt7 
have  been  removed  frcn  the  evacuation  chain  for  medical  reasons  prior  to 
reaching  their  destination.  A  review  of  more  than  150  cases  revealed  that 
the  coonon  indications  for  this  were  fever>  need  for  additional  debride¬ 
ment,  ileus,  pulmonaty  complicatloni^  and  occult  urinary  of  enteric  fistula. 

An  average  of  10.1  days  of  hospitalization  was  required  before  the  .patients 
were  returned  to  the  evacuation  system. 

Observation;  (l)  Surgical  patients  who  are  febrile  at  the  time  of 
evacuation  are  likely  to  have  an  infection,  devitalized  tissue, or  a  compli¬ 
cation  which  reqpiires  additional  surgical  or  medical  treatment. 

(2)  Patients  with  abdosdnal  distention,  adynamic  ileus,  or 
signs  of  a  poorly  functioning  gastrointestinal  tract  may  have  a  smoldering 
intra-abdominal  abscess,  bowel  obstruction,  occult  fistulas,  or  non-viable 
bowel.  With  antibi^ic  coverage  and  good  fluid  management,  serious  intra¬ 
abdominal  pathology  may  unknowingly  exist.  Frequent  caref^  examinations 
and  a  high  index  of  suspicion  are  required  to  uncover  the  problem.  ' 

(3)  Patients  having  sustained  lung  injuries,  especially  a 
pnouvothorax,  may  have  recurrence  of  the  problem  if  the  air  leak  has  been 
sealed  for  only  a  few  hours.  After  ramovaJL  of  chest  tubes, a  4S-hour  period 
of  observation  and  a  repeat  chest  roentgenogram  is  necessary  to  prelude 
evacuating  the  patient  with  a  conqpromised  pulmonary  system. 

9.  (U)  Item;  Morbidity  from  Malaria. 

Discuaniojj;  (l)  The  average  length  of  hospitalization  with  falci¬ 
parum  malaria  since  the  institution  of  the  10  day  triple  drug  regimen  apr 
proxiisated  25-27  days.  Roughly  half  of  this  time  is  devoted  to  physical 
reconditioning  in  preparation  for  return  to  duty  and  to  provide  an  observa¬ 
tion  period  to  assure 'that  drtjg  therapy  has  been  successful.  Since  most 
patients  are  clirJLcally  well  before  completion  of  the  drug  therapy,  an 
acceleratio.*'  of  the  reconditioning  phase  seemed  justified.  The  test  pro¬ 
gram  has  worked  well  and  total  hospital  period  reduced  to  19-20  days. 

(2)  Tn  the  sans  area  of  interest,  a  six  day  drug  regimen  was 
given  an  extensive  trial,  during  the  period  10-30  October,  utiliodrig  chloro- 
quin-pyrimethamine  and  sulfisoxazole.  Preliminary  observations  indicate  that 
this  drug  is  very  effective  and  could  be  employed  in  the  majority'  of  patiants 
with  falcoprum  infections  thereby  reducing  ineffectiveness  from  this  disease 


by  «n  additional  four  to  fiv«  days*  A  more  extensive  report  will  be  sub- 
Bitted  during  the  next  quarter  evaluating  this  treatBent  schedule. 


Oboervation;  An  accelerated  reconditioning  phase  for  f^delparum 
malaria  patients  has  reduced  hospitalization  time  from  25-27  days  to  19- 
20  days.  A  new  six  day  drug  regimen  utilizing  chloroquin-priaethamine 
and  sulfisoxazcle  would  lead  to  a  further  reduction  in  the  hospitalization 
period. 

10,  (U)  Item;  Preventive  Dentistry, 

f 

Discusoion;  All  dental  units^  dispensaries,  hospitals, and  division 
dentists  conducted  their  own  prograas  with  little  coordination  and  exchange 
of  information.  Some  of  the  actions  taken  to  correct  this  deficiency  arei 

(1)  A  scho^  trained  preventive  dentistry  officer  was  assign¬ 
ed  to  USARV. 

(2)  Foraulation  of  an  overall  prograa  for  USARV. 

(3)  .Exchange  of  ideas  and  Bethods. 

(4)  Introduction  of  new  techniques. 

(5)  Use  of  the  command  health  report  to  infom  the  command 
o‘J  .progress  and  status  of  dental  health* 

Observation;  A  preventive  dentistry  officer  working  cut  of  the 
USARV  Surgeon's  Office  is  a  virtual  necessity  to  achieve  a  meaningful  pro- 

graa. 

11.  (U)  Item;  Noise  Level  in  Dental  Clinics. 

Discusoion;  The  use  of  high  speed  encore  equipment  with  field 
air  compressor  caused  the  noise  level  in  dental  clinics  to  rise  to  an  ex¬ 
tremely  high  pitch.  Air  compressors  with  an  eighty  gallon  capacity  were 
obtained,  and  these  compressors  are  capable  of  operating  six  high  speed 
encores*'  Notable  iaprovcnents  as  a  iresult  of  this  action  include; 


(l)  Reduced  noise  level  to  a  miniaua. 


(2)  Reduced  the  apprehensivo  state  of  the  patients. 


tors. 


(3)  Reduced  the  fatigue  and  irritability  of  the  opera- 

(4)  Reduced  maintenance. 


Observation;  The  eighty  gallon  air  compressors  should  be  made 
available  to  those  dental  clinics  operated  by  more  than  one  aan. 


s'r 


12,  Oj)  Item;  A  need  exists  for  a  «riiirlnal  Investigation  Laboraco";/ 
in  Vietnam, 

DiocuBfllon;  The  lack  of  a  Criminal  Investigation  Laboratory  in 
countiy  has  created  problems  in  the  expeditious  processing  of  evidence  and 
obtaining  the  necessary  export  testimony  at  courts-martial. 

Observation;  Criminal  Investigation  Laboratory  is  expected  to  be 
oparational  in  mid-Dec  67.  This  vras  accomplished  by  the  approval  to  re¬ 
quisition  personnel  who  are  specially  trained  exports  in  chesdcal  analysis 
and  firearms  identification. 

13.  (U)  Item;  USARV  Reg  190-10>  VIP  Security,  did  not  include  all  the 
requirements  of  AR  190-10, 

Discussion:  USARV  Rog  190-10,  dtd  23  Feb  67,  VIP  Security,  did  not 
include  necessary  procedures  for  reporting  threats  communicated  against  VIP’s 
rtciting  within  this  command.  Electrical  and  subsequent  letter  reports  of 
threats  must  bo  forvrarded  to  the  Provost  Marshal  General,  Department  of 
the  Amy,  in  accordance  with  AR  190-10. 

Observation;  Change  1  to  USAKV  Reg  190-10,  dtd  10  Sep  67,  estab¬ 
lished  a  reporting  system  as  reqviired  by  AR  190-10, 

1i!j,  (U)  Item:  VIP  Security  operations  in  the  Capital  Military  Dis¬ 

trict  have  experienced  communication  difficulties. 

Discussion;  The  USARV  Provost  Marshal  is  usually  tasked  with  plan¬ 
ning  for  and  coordinating  the  execution  of  securtty  required  for  VIP's  visit¬ 
ing  this  command.  During  the  recent  visits  by  Vice  President  Humphrey  and 
Secretary  of  Defense  KcHamara,  it  was  noted  that  a  requirement  existed  for 
a  radio  system  capable  of  operating  over  an  expanded  area  and  yet  compact 
enough  to  allow  its  opsrator  freedom  of  movement  in  accomplisMng  the  mis¬ 
sion.  The  PRC-25  has  been  used  in  several  operations  and  found  to  be  inade¬ 
quate  in  each  instance  due  to  range  limitations  experienced  in  a  built-up 
area. 


Observation;  A  request  has  been  forwarded  for  Motorola  handy- 
talkio  radios  to  be  used  in  support  of  VIP  security  missions, 

C.  (U)  INTEIJLIGEKCE  AND  COUNTERINTELLIGENCE. 

Item;  Security  Clearance  Validations, 

Discussion;  A  Department  of  the  Army  interpretation  of  paragraph  22, 
AR  604-5  requires  validation  of  security  clearance  only  once  within  a 
major  command.  As  a  result  USARV  has  discontinued  revalidating  final 
SECRET  and  TOP  SECRET  clearances  when  that  clearance  was  granted  by  any 
element  of  USARPAC  or  validated  by  any  element  of  USARPAC  since  1  July 
1966, 


Obaervation;  This  DA  interprotation  vdll  enable  elenionts  of  USAR7 
to  reduce  the  number  of  United  States  Airy  iavestif»acive  records  checks 
nocessaiy  to  validate  clearances  in  the  command.  By  delegating  this 
authority  down  to  Ixxttalion  level,  it  will  reduce  the  workload  at  all 
echelons  of  ccanand  and  enable  imits  to  verify  clearances  which  have 
been  granted  or  validated  in  USARPAC, 

D.  OPERATIONS. 

1.  (U)  Item;  Standardization  Program,  Phase  I. 

Dlo<y.»c-r;ton!  As  part  of  Phase  I  of  the  USARV  Standardization  Pro¬ 
gram,  47  Armor,  Artillery  and  Infantry  MTOE,  representing  125  battalions, 
were  processed  during  August  and  September.  Standardization  work  was 
finalized  by  DA/USARPAC/USARV  study  group.  Approval  is  currently  pending 
at  DA. 

Observation:  Indications  are  that  the  Chief  of  Staff  of  tho 
Army  and  DA  will  approve  the  proposed  standardization  program.  Approval 
will  represent  a  decrease  of  381  lafantry  spaces  and  an  increase  of  587 
Artilloiy  spaces. 

2.  (U)  Item;  Standardization  Program  Phase  II. 

Discussion;  Phase  II  of  the  Standardization  Program  is  currently 
under  way  at  Headquarters  USARV.  The  MTOE  represent  most  of  the  combat 
Support  and  Combat  Service  Support  units  in  RVN. 

Observation;  Currently  approximately  110  KTOE  are  being  staffed 
at  KQ  USARV  in  preparation  for  the  DA/USARPAC/USARV  standardization  study 
group  meeting  in  December  or  January. 

3.  (U)  Item;  Depot  TDA  Development. 

Discussions  During  the  period  on  site  appraisals  resulted  in  TDA's 
being  developed  for  the  depots  at  Saigon,  Cam  Ranh  Bay  and  Qui  Hhon.  TDA's 
were  submitted  on  24  September  1967. 

Observation;  Approximately  2000  spaces  were  identified  as  excess 
to  combat  service  support  staffing  needs.  It  appears  that  TDA  can  be  uti¬ 
lized  in  other  areas  to  reduce  overhead  and  effect  space  savings. 

4.  (U)  Ij^;  NAADS  MTOE. 

Discussion;  During  the  month  of  October  1967  USARPAC  began  distri¬ 
bution  of  the  Kovf  Amy  Authorization  Documents  System  (NAADS)  MTOE  which 
were  pi^pared  during  Mar  -  Apr  1967  to  reflect  all  authorizations  of  per¬ 
sonnel  and  equipraont  as  of  31  December  1966.  These  MTOE  are  supported  by 


1 

appropriate  Goncral  Oi'aera,  Concurrent  vdth  tliis  distribution  io  the  phas¬ 
ing  in  o£  'i'hs  Aray  Authorization  Document  ^stem  (TAADS) .  There  were  989 
2AADS  MTOE  submitted  plus  numerous  normal  MTOE  which  shoxild  increase  MTOE 
receipts  tci  well  over  1000. 

O’a'sori'ation;  Receipt  of  these  MTOE  and  supporting  General  Orders 
are  of  significant  ^>nlue  in  the  clarification  of  authorizations.  Upon 
completion  of  the  conversion  to  TAADS,  it  is  anticipated  that  a  now  up-dat¬ 
ing  of  auttfoi'izations  will  be  directed. 

5.  (U)  MACV  RECONDO  School. 

DlAcussioiV.  On  5  October  196?,  U3ARV  vras  tasked  by  MACV  with  the 
responsibility  of  supervising  the  conduct  of  the  MACV  RECONDO  School.  Since 
USARV  provided  administrative  and  logistic  support  to  the  school,  this  ad¬ 
ditional  rodponsibility  provided  the  school  with  a  single  Ij.ne  chain  of 
command. 

Obs'grvation;  To  assume  responsibility  for  the  school,  USARV  Regula¬ 
tion  350-2  publ3.sh3d  25  October  1967  outlining  responsibilities  and  ad¬ 
ministrative  procodui'os  for  the  school, 

6.  (U)  Item:  New  or  Modified  Equipment  Ti*aining. 

Discuasion:  In  response  to  the  needs  of  this  command,  an  increasing 
amoiuit  of  neW  or  modified  equipment  has  been  introduced  into  Vietnam.  Of 
major  importance  in  this  respect  has  been  the  training  of  operators  and 
maintenance  personnel  to  reduce  the  impact  on  the  cemmand  of  the  introduc¬ 
tion  of  the  cqiiipment.  Although  adequate  systems  had  been  informally  es¬ 
tablished,  a  foncal  pi^ogram  ^/as  needed  to  insure  that  introduetion  was 
smooth  and  efficient. 

Obsftbvntion:  USARV  Regulation  350-12  was  published  21  October  1967 
outlining  policies,  procedvu’es,  and  responsibilities  for  EQ  USARV  and  its 
subordinate  uhits.  The  system  established  ifill  provide  adequate  controls 
to  insure  that  ma:dmum  training  is  conducted  with  a  mirdmura  administrative 
burden. 


7.  (U)  Item:  Staff  Training  Visits, 

Dlsciission:  Training  continues  to  be  of  significant  importance  to 
the  command.  To  insure  that  adequate  training  is  being  conducted  and  that 
problem  areas  in  training  are  resolved  as  soon  as  possible,  an  active  staff 
training  visit  program  is  necessary. 

Observation:  In  addition  to  extensive  training  visits  by  members  of 
the  office  ACdfS,  G3,  USARV  Memorandum  350-1  provides  all  USARV  staff  agen¬ 
cies  with,  infdrmation  to  allow  their  officers  to  conduct  such  visits. 

Even  though  the  staff  officers  are  visiting  units  for  purposes  other  than 
training,  chock  lists  are  provided  to  assist  then  in  determining  the  ade¬ 
quacy  of  training. 


8,  (U)  Item;  Operational  Report  -  Lessons  Learned  (ORLL), 

Discussion;  HQ  USARV  receives  and  processes  258  ORLLe.  This 
number  is  c:qDectod  to  rise  during  the  future  reporting  pei'iods  as  a 
result  of  the  increase  in  the  number  of  units  programmod  for,  or  newly 
arrived  in  RW.  AR  1-19,  paragraph  5,  directs  the  type  units  which 
must  submit  reports.  These  reporting  criteria  result  in  an  excessive 
number  of  individual  reports.  This  is  particularly  true  among  the  com¬ 
bat  support,  and  combat  service  supnort  units.  Large  numbers  of  ORLLs 
result  in  repetition,  and  overlap  of  obsomations  and  lessons  learned. 
Staffing  of  those  repetitive  reports  is  time  consuming  and  a  burden  to 
the  staff.  This  has  an  adverse  impact  on  those  ORLLs  which  require  and 
deserve  greater  attention.  The  type  information  available  for  review 
is  not  in  proper  ratio.  Combat  units  reports  are  consolidated  at  the 
division  or  separate  brigade  level.  This  constitutes  12  reports,  or 
of  the  total  submissions.  The  remaining  reports  arc  combat  support  or 
combat  service  suppo'rt  units,  the  majority  of  which  are  battalion  size. 
Operations  in  RVN  are  constantly  evolving.  Many  support  units  operate 
on  a  routine  basis.  Depots,  sub-area  commands,  supply  and  service  bat¬ 
talions,  and  like  .units  operate  from  fixed  installations  or  areas. 

Other  than  the  problems  encountered  in  preparation  for  overseas  movement 
and  initial  operational  problems  in  RVN  the  lessons  learned  are  routine 
and  have  been  previously  recorded.  The  quality  of  all  reports  is  good 
and  is  improving.  Reports  received  from  units  with  routine  missions  are 
redundant.  This  is  not  the  fault  of  the  reporting  unit.  It  can  be  at¬ 
tributed  to  the  basic  reporting  requirements. 

Observation;  The  ORLL  program  as  presc  plemented  merits 

study  and  review  with  tho  objective  of  reducing  V  vne  of  reports 

required  to  be  processed  at  the  HQ  USARV  level,  Tn.  ^arge  namber  of  bat¬ 
talion  size  units  reporting  directly  or  through  one  intermediate  head¬ 
quarters  to  HQ  USARV  requires  an  inordinate  amount  of  time  and  effort. 
Consideration  should  be  given  to  the  consolidation  of  battalion  and 
similar  unit  reports  at  the  next  echelon  of  cenmand.  Similar  units  com¬ 
parable  to  brigades  should  have  their  reports  consolidated  at  the  next 
higher  level,  e.g,  in  RVN,  1st  Logistic  Comnand  would  consolidate  reports 
of  the  Area  Commands, 

B>.  LOGISTICS. 

1 ,  (u)  Item;  Purchase  of  Ice, 

Discussion;  It  is  very  difficult  to  recognize  and  control  the 
source  of  ice  from  civilian  plants.  All  of  these  plants  make  ice  for 
the  civilian  trade  without  the  addition  of  chlorine;  they  add  chlorine 
only  to  the  ice  they  plan  to  sell  the  military.  Once  the  ice  is  frozen 
(there  is  no  residual  chlorine  requirement  in  the  finished  product)  the 
identification  of  this  ice  is  almost  impossible.  Several  cases  are  re¬ 
corded  where  unchiorinated  ice  was  substituted  to  make  the  required 
weight  to  be  sold  to  the  military. 


Observation;  Ice  from  civilian  sources  is  of  quostioj^ible  sanitary 

quality, 

2,  (U)  Item;  Medical  Supply, 

PiocuGsion;  It  has  been  shown  tlurough  experience  with  the  ID  Team 
(Votorina^  Small  Animal  Hospital)  that  one  enlisted  medical  supply  special¬ 
ist  MOS  76 J  is  required  to  handle  the  supply  activities  for  this  hospital, 

Olisorvation;  A  medical  supply  specialist  is  required  in  the  ID 
Team  of  TOE  8-500, 

3,  (U)  Item;  Dog  Food, 

Discussion;  It  has  been  found  that  dog  food  which  comes  into  this 
country  contaminated  with  the  eggs  of  the  brown  flour  beetle,  quickly  becomes 
infested  with  this  beetle  and  soon  becomes  unfit  for  feeding. 

Observation;  Low  and  Intermediate  moisture  dog  food  becomes  heavi¬ 
ly  infested  with  brown  flour  beetle  in  RVN. 

4,  (U)  Item;  Consumption  Factors, 

Discussion;  The  DA  request  for  updated  consumption  factors  was 
primarily  for  the  purpcce  of  supporting  the  budget  request  in  the  area  of 
transportation.  The  transportation  portion  historically  runs  short  of  funds 
during  each  period.  DA  is  attempting  to  estimate  total  tonnages  to  be 
shipped  to  RVN  through  use  of  consumption,  factors  and  the  tonnages  of  dci- 
ploying  units. 

Observation;  Computation  of  consxanption  factors  in  RVN  by  this 
headquarters,  along  ^dth  studies  of  this  nature  win  at  higher  levels,  will 
not  only  contribute  to  the  accurate  preparation  of  the  budget  at  DA  level 
but  will  eventually  contribute  to  the  revision  of  FM  101-10, 

5,  (U)  It  era;  Review  of  Supply  Levels. 

Diacussion;  This  review  of  levels  was  initiated  by  DA  as  a  re¬ 
sult  of  a  recent  visit  to  RVN  by  the  Under  Secretary  of  the  Arry,  The  Under 
Secretary  m^de  a  corivnont,  primarily  in  connection  with  anmunition,  that 
consideration  sho\ild  be  given  to  reduction  of  levels  in  RVN. 

Observation;  The  results  of  the  review  disclosed  that  only  reduc¬ 
tions  in  levels  of  Class  I  and  V  were  possible  at  the  time.  Although  great 
strides  have  been  in&do  in  port  clearance  and  in-country  distribution,  these 
improvements  will  not  yet  allow  reductions  in  levels  of  Classes  II,  III,  and 
IV. 

6,  (U)  Item;  Survey  of  Trends  in  USARV  Base  Devd.opracnt3, 

Dinci’.nsion;  As  of  31  Oct  67  those  bases  for  which  surveys  have  been 

(^O 


completed  aro:  Dau  Tieng»  Tay  Ninh,  Pleiku^  Camp  Enari,  Cu  Chi,  Lai  Khe, 
'nd  Di  An, 


Obsarvation;  Due  to  incomplete  survey  results  as  of  this  tine,  no 
observations  can  be  made. 

7#  (U)  itemi  Cross  Space  Factor  for  Ground  Aiitnunifcion  Storage  Faci- 

Utien. 

Discuosion;  Gross  space  requirements  for  storage  of  ground  ammuni¬ 
tion  in  Vietnam  vary  widely  due  to  differences  in  osil,  climatic  conditions, 
type  of  construction  materials  available,  and  the  availability  of  real 
estate,  FM  101-10-1  lists  a  not  space  requirement  of  11  square  feet  per 
short  ton  for  Class  V,  A  gross  space  factor  of  1 ,25  is  stated  for  CONUS 
type  facilities  and  A, 25  for  combat  storage  facilities.  This  equates  to  a 
gross  space  requirement  of  13.75  square  feet  per  short  ton  for  combat  stor¬ 
age  facilities.  Experience  in  Vietnam  indicates  that  actual  gross  space  re¬ 
quirements  for  each  individtial  storage  facility  v^ry  within  this  range  of 
valuea.  At  Cam  Ranh  Bay,  for  example,  the  13,75  figure  is  valid,  Hovfever, 
at  Pleiku  the  figure  approaches  46.75,  For  other  ammunition  storage  facili¬ 
ties  the  figure  varies  dependent  on  the  degree  to  which  the  differences  men¬ 
tioned  above  affect  construction  and  subsequent  operations.  An  average 
gross  space  requirement,  country  wide,  approximates  22  square  feet  per  short 
ton. 


Observation-;  MACV  Planning  Factor  for  Base  Development  presently 
includes  a  gross  space  factor  of  10  square  feet  per  short  ton  for  groimd  am¬ 
munition  storage  facilities.  This  is  inadequate  and  should  be  changed.  This 
ch,ango  was  recommended  by  USARV  during  the  MACV  requested  review  of  planning 
factors  in  September, 

8,  (11)  Item:  Closed  Loop  Program, 

Discuosion;  This  program  provides  for  quantitative  and  qualitative 
improvement  of  electronics  equipment  on  hand.  During  the  past  quarter  USARV 
has  established  the  procedures  and  control  necessary  for  the  exchange  and 
retrograde  of  equipment.  It  has  become  apparent  that  weaknesses  exist  in 
the  prompt  egress  of  equipment  as  well  as  improper  reporting  of  movements 
of  equipment.  This  has  resulted  in  a  progi’am  slippage. 

Observation;  Continued  implementation  of  this  program  should  elimi- 
TAto  problem  areas  encountered.  Corsmand  interest  at  all  levels  is  a  re¬ 
quisite  for  prompt  replacement  and  evacuation. 

9.  (U)  Item;  Tum-in  of  Equipment  to  be  Retrograded  to  CONUS. 


Discuosion;  USARV  is  in  the  process  of  converting  from  the  old 
family  of  radios  to  the  new  transitorized  series.  As  a  portion  of  this  program 


the  old  oquipaont  must  ho  retrograded.  This  equipment  is  intended  for  use 
in  CONUS  units  or  for  MAP  programs.  DA  has  stressed  that  this  equipment  will 
not  be  diverted  for  other  uses.  The  ttuTi**!!}  and  evacuation  of  the  old  items 
it'  not  keeping  pace  vdth  the  delivery  of  new  equipment. 

Observation;  The  xmits  appear  to  have  placed  greater  emphasis  on 
receiving  equipment  than  in  the  subsequent  turn-in. 

10.  (U)  Item:  Temporary  Loan  Progi’am. 

Discussion;  Temporary  loan  files  are  being  screened  for  expired 
authorizntio»»s.  Letters  ure  being  sent  to  units  requiring  reply  as  to  dis¬ 
position  made  of  the  property  upon  expiration  of  the  loan  period.  This  is 
being  done  to  determine  if  equipment  is  actually  being  turned  in  at  end  of 
loan.  Loaned  property  must  come  from  in-countiy  depot  assets,  thereby  re¬ 
ducing  capabilitlAis  to  fill  TOE  shox*tages  and  combat  losses.  1st  Logistical 
Comnand  has  been  directed  to  establish  a  record  keeping  system  for  equipment 
on  loan.  On  23  October  1967,  l^t  Logistical  Command  published  Regulation 
700-49,  establishing  the  system. 

Observation;  This  program  will  result  in  better  distribution  of 
assets  in-country. 

11.  (U)  Item;  Turn-in  of  Equipment  Not  2?eoded. 

Discussion;  A  procedure  has  been  established  for  the  tum-in  of 
oquipaont  not  needed  for  operational  roquiroments.  Personal  consnand  letters 
wore  sent  to  all  major  Am\y  commands  directing  them  to  actively  participate 
in  the  program.  Ewn  though  the  program  is  relatively  new,  the  results  have 
boon  most  encouraging.  The  commands  have  de‘-enni:ied  what  equipment  is  not 
needed  down  to  unit  level,  and  they  are  in  the  process  of  returning  these 
items  to  the  supply  system. 

Observation;  This  proccvlure  has  resulted  in  the  tum-in  of  several 
hundred  vehicles,  trailers,  decovitamiaation  apparatus,  radio  cquipaant, 
stoves,  etc,,  which  w'crc  not  needed  for  operatioaal  requirements.  To  date 
405  different  line  items  (FSN's)  have  been  reported;  as  not  needed, 

F.  (U)  civac  ACnOM.  None. 

G.  (U)  COMMAND  INFORMATION;  Hone. 

H.  (U)  HinTARY  ASSISTANCE. 

1 ,  (U)  Itcra;  Discharge  of  Sand  and  gravel  from  VNN  ships  at  Phu  Quoc 

Island. 

Diacusgion;  Largo  amoimts  of  sand  and  gravel  have  been  shipped  to 
IV.v;  Qaoc  "  sland  aboard  ViCi  I.SM's.  Duo  uo  limited  oatorial  handling  equip- 
i  ;nt  on  the  island,  the  laborious  process  of  unloading  by  hand  was  instigated. 


This  practice  was  very  slow  and  resulted  in  an  unreasonable  discharge  time 
and  tie  up  of  VKN  vessels. 

Obaervationt  The  recommendation,  if  implemented  will  have  the 
foUewing*  offocts : 

(1)  A  clam  shell  crane  located  on  the  island  would  reduce  the 

time  of  discharge,  • 

(2)  The  utilization  of  barges  rather  than  ISM's  to  move  gravel 
and  sand  to  Phu  Quoc  Island  would  cause  greater  availability  of  LSM's  to  the 
move  general  cargo. 

2,  (U)  Item;  Calibration  of  ARVfl  Signal  Test  Equipment. 

Diseuosion;  Calibration  of  all  ARVN  Signal  test  equipment  has  pre¬ 
viously  been  accomplished  by  USARPAL  Calibration  teams.  Effective  July  67, 
USARPAL  Calibration  Team  advised  ARVN  it  wotild  perform  only  transfer  calibra¬ 
tion  in  accordance  vdth  TB  11-^25-692-15/1.  ARVN  has  a  considerable  quanti¬ 
ty  of  test  equipment  .which  requires  maintenance  calibration. 

Observation:  ARVN  Signal  Support  Battalions  do  not  presently  have 
tho  capability,  equipment,  or  personnel  to  perform  the  necessary  maintenance 
calibration.  Signal  Directorate  has  requested  support  from  the  1st  Logistic¬ 
al  Command  to  perform  the  actual  maintenance  calibration  for  12  to  24  months. 

3.  (U)  Item;  Creation  of  the  Supply  and  Maintenance  Advisor  position 
ALCa. 

Discuaoi on;  The  Supply  and  Maintenance  Division  ALC  is  the  central 
control  section  for  supply  decisions  made  by  the  ALC  Cosnanding  Officer, 

A  representative  of  each  technical  service  is  located  within  this  office  and 
information  as  to  the  stockage  levels  and  equipment  disposition  within  the 
Corps  is  maintained. 

Observation;  Since  tho  establishment  of  an  advisor  position  in  tha 
Supply  and  Mniutenanco  Division,  ALC,  the  Senior  Advisor  and  each  Technical 
Service  Adviaor  have  had  more  current  information  as  to  the  disposition  of  MAP 
equipment.  This  information  has  permi’tted  changes  in  allocations,  when  re¬ 
quired,  prior  to  the  issue  of  equipment.  In  addition,  stockage  levels  of 
classes  I,  III  and  V  arc  continually  controlled  and  significant  problem 
areas  are  discussed. 

A.  (U)  Item;  During  the  period  July  thru  September  1967,  it  was  ob¬ 
served  th»at  the  ARVN  medical  regulating  system  was  not  functioning  with  any 
high  degree  of  efficiency  wi.thin  I  Corps,  On  many  occasions  patients  were 
delayed  at  tho  air-strips  for  periods  exceeding  3  hours.  Due  to  frequent 
changes  in  flight  schedules  and  lack  of  proper  cocanunicatlons,  the  system 


of  evacuation  was  cumbersome  and  resulted  in  inefficient  utilization  of 
parsonnel,  vehicles,  and  equipment.  This  situation  resulted  in  undue 
hardship  on  patients. 

Discussion;  The  requirement  for  one  key  medical  regulating  au¬ 
thority  for  the  I  CTZ  was  evident.  Thus  a  medical  regulating  officer,  v.-ith 
the  approval  of  JGS,  was  assigned  to  I  ALC  to  monitor  the  eracuation  flow 
in  the  I  CTZ  area.  Daily,  this  individiuil  must  receive  the  j^fient  census  • 
of  the  three  main  hospitals  in  I  CTZ  (Duy  Tan  General  Hospital  in  Da  Nang, 
Nguyen  Tri  Phuong  Station  Hospital  in  Hue,  and  1st  Field  Hospital  in  Quang 
Kgai),  He  then  must  relay  these  figures  to  the  KRO  in  Saigon.  He  must 
also  obtain  an  evacuation  request  from  the  Ist  Field  Hospital  and  Kguyen 
Tri  Phuong  and  ascertain  if  Dqy  Tan  might  receive  these  patients.  If  so, 
ho  must  coordinate  with  Tl>C  or  WA  (whichever  applicable)  to  confirm  a 
flight  schedule  for  an  evacuation  flight.  When  the  evacuation  flight 
schedule  is  firm,  the  infonaation  will  be  forwarded  direct  to  the  hospital 
concerned.  The  KRO  will  then  notify  the  receiving  general  hospital  (Dyy 
Tan)  and  the  Ist  Ambulance  Company  ‘if  the  programmed  evacuation. 

Observation;  The  initial  evacuation  mission  took  place  on  10 
October  1967,  one  day  after  the  new  system's  inception.  The  evacuation 
involved  a  transfer  of  59  patients  from  the  1st  Field  Hospital  in  Quang 
Ngai  to  Duy  Tan  General  in  Da  Nang.  In  spite  of  a  one  hour  change  in 
flight  schedule  in  the  midst  of  the  evacuation  procedure,  the  entire  pro¬ 
cess  went  smoothly.  The  MKDSVAC  coordinating  officer  (US  Advisor)  in 
Quang  Ngai  stated  it  was  the  first  time  he  had  been  notified  of  a  change 
in  flight  schedule  while  waitirig  at  the  airstrip.  It  was  recommended  that 
the  ARVN  MRO  remain  on  duty  throughout  the  time  period  of  the-  medical 
evacuation.  In  the  event  of  a  change  in  flight  schedule  the  ARVN  KRO 
would  immediately  contact  the  hospitals  concerned  to  return  the  patients 
to  the  hospital  or  send  a  doctor  to  the  airstrip  until  the  aircraft's  arri¬ 
val. 


5.  (U)  Iccrn;  Operational  Ration  Requirements  Computation,  Alloca¬ 

tion,  and  Distribution. 

Discussion;  Since  the  inception  of  the  operational  ration  in 
RVNAF,  annual  requirements  hava  been  based  on  budgetary  limitations  rather 
than  actual  need.  Allocations  of  operational  rations  to  Corps  Tactical 
Zones  were  made  on  an  unforecasted  basis  which  did  not  afford  tactical  com¬ 
manders  prior  knowledge  of  these  logistical  assets.  This  had  a  direct  bear¬ 
ing  on  planned  operations.  The  RVNAF  Central  Logistics  Command  (CLC)  con¬ 
trolled  distribution  from  the  Qisartermaster  Base  Depot  in  Saigon  to  field 
depots  in  Corps  areas.  As  a  result  of  advisor  efforts,  CLC  has  utilized 
combat  experienco  data  to  cemputo  the  CY  68  operational  ration  stated  re¬ 
quirement  .  Resultantly,  the  requirement  reflects  a  significant  increase 
over  proviosu)  years,  ■o?.lov/ing  this  computation,  the  CIX  requested  subor¬ 
dinate  commanders  to  submit  their  requirements,  and  determined  the  quan¬ 
tities  of  tho  operational  rations  which  would  be  allocated  to  those  com¬ 
mands  for  tho  coming  year.  The  CLC  delegated  authority  for  the  distri¬ 
bution  of  these  allocated  rations  to  the  Chief  Quartermaster, 


This  practlco  vas  veiy  slow  and  resulted  in  an  unreasonable  discharge  time 
and  tie  up  of  VNN  vessels. 

Observation:  The  reconmendation^  if  Implemented  will  have  the 
following  offsets: 

(1)  A  clam  shell  crane  located  on  the  island  would  reduce  the 

time  of  discharge,  "  , 

(2)  The  utilization  of  barges  rather  than  ISM *8  to  move  gravel 
and  sand  to  Phu  Quoc  Island  would  cause  greater  availability  of  LSM's  to  the 
move  general  c&rgo, 

2,  (U)  Item:  Calibration  of  ARVH  Signal  Test  Equipment. 

Discussion:  Calibration  of  all  ARVN  Signal  tost  equipment  has  pre¬ 
viously  been  accomplished  by  USARPAL  Calibration  teams.  Effective  July  67, 
USARPAL  Calibration  Team  advised  ARVN  it  would  perform  only  transfer  calibra¬ 
tion  in  accordance  vdth  TB  11-6625-692-15/1.  ARVN  has  a  considerable  quanti¬ 
ty  of  test  equipment  .which  requires  maintenanco  calibration. 

Observation:  ARW  Signal  Support  Battalions  do  not  presently  have 
the  capability,  equipment,  or  personnel  to  perform  the  necessary  maintenance 
calibration.  Signal  Directorate  has  requested  support  fi'om  the  1st  Logistic¬ 
al  Command  to  perform  the  actual  maintenance  calibration  for  12  to  24  months. 

3,  (U)  Item:  Creation  of  the  Supply  and  Maintenance  Advisor  position 
ALC‘8. 

Diacuaga on:  The  Supply  and  Maintenance  Division  ALC  is  the  central 
_  control  section  for  supply  decisions  mado  by  the  ALC  Coctnanding  Officer, 

A  representative  of  each  technical  service  is  located  within  this  office  and 
information  as  to  the  stockage  levels  and  equipment  disposition  within  the 
Corps  is  maintained. 

Observation:  Since  the  establishment  of  an  advisor  position  in  the 
Supply  and  Maintenance  Division,  ALC,  the  Senior  Advisor  and  each  Technical 
Service  Advioor  have  had  more  current  information  as  to  the  disposition  of  MAP 
equipment.  This  information  has  permitted  changes  in  allocations,  when  re¬ 
quired,  prior  to  the  issue  of  equipment.  In  addition,  stockage  levd.s  of 
classes  I,  III  and  V  arc  continually  controlled  and  significant  problem 
areas  are  discussed. 

,4.  (U)  Item;  During  the  period  J\ily  thru  September  1967,  it  was  ob¬ 

served  that  the  ARVN  medical  regulating  system  was  not  functioning  with  any 
high  degree  of  efficiency  within  I  Corps,  On  mary  occasion?  patients  were 
delayed  at  the  air-stidps  for  periods  exceeding  3  hours.  Due  to  frequent 
changes  in  flight  schedules  and  lack  of  proper  communications,  the  system 


Observation;  The  adviaoiy  efforts  which  culminated  in  the  actions 
discussed  above  were  performed  at  aaveral  levels  in  a  scries  of  coordinated 
steps.  It  appears  that  massiw  advisory  effort  will  afford  successful 
resi0.ts  which  disjointed  attempts  cannot  accomplish. 

6,  (U)  Item;  Discontinuation  of  Military  Assistance  Service  Fund¬ 

ing  (MASF)  for  Support  of  Sugar, 

Discussion;  With  the  development  of  sufficient  in-oountry  capabili¬ 
ty  for  sugar  refining/packaging  through  the  RVNAF  Procurement  Advisor  and 
USAID,  MASF  support  of  RVMAF  requirements  for  this  comnodity  is  being  dis¬ 
continued,  An  annual  savings  of  $668,000  in  MASF  funds  will  thereby  be  re¬ 
alized. 


Obnervation;  Consistent  with  economic  policies,  military  logistical 
advisors  should  closely  coordinate  with  AID  piogram  representatives  to  in¬ 
sure  that  local  industrial/coramercial  sources  of  military  requirements  are 
fully  exploited.  This  policy  will  contribute  to  the  development  of  a  self- 
supporting  logistical  base  for  the  defense  forces  of  the  assisted  nation. 

7,  (U)  Item;  Establishment  of  Unit  Messes  within  RVNAF, 

Discussion;  On  21  Feb  67,  the  RVNAF  JGS  directed  that  all  company- 
eized  units  having  a  messing  strength  of  30  or  more  men  would  establish 
unit  messos.  Although  this  action  is  considered  highly  significant  and 
fundamental  to  the  advancement  of  the  RVNAF  Subsistence  System,  JOS  has  not 
taken  follow-up  actions  of  a  supervisory  natxuvs  to  insure  compliance. 
Consequently,  unit  response  to  the  requirement  has  lagged  behind  the  pre¬ 
scribed  sehedulo. 

Obsorvation;  Publication  of  orders,  directives  or  regulations 
is  recognized  by  professionals  to  be  only  a  portion  of  the  command  process, 
which  also  stroacos  supervision  tlirough  inspections  and  reports.  In  this 
case,  the  appropriate  staff  section  at  JCS  ievel  m\ist  be  advised  to  follow 
through  by  a  ropor’es  and  inspection  program  to  insuw  that  the  desired  re¬ 
sults  are  obtained. 

8.  (U)  Item;  Major  item  density  listing. 

Discussion;  The  International  Logistics  Center  (ILC),  Major  Item 
Density  Listing  is  used  as  a  basis  of  line  item  stockage  of  repair  parts 
at  various  ILC  Depots,  Failux*c  to  frequently  up-date  the  listing  will  cause 
stockage  of  parts  for  equipment  no  longer  in  the  system  and  newly  intro¬ 
duced  items  of  equipment  will  not  have  parts  stocked. 

Observation;  The  listing  must  be  kept  current  by  posting  new  items 
«nd  deleting  salvaged  items,  innediately,  A  corrected  listing  should  be 
int  to  ILC,  Japan,  with  the  introduction  of  any  new  items  or  significant 


deletions  of  old  items. 


9.  (U)  Item;  Consol ideted  Maintenance  Manual, 

Discussion;  Users  of  engineer  equipment  have  difficulty  main¬ 
taining  and  obtaining  repairs  for  organic  equipment  because  of  not  know¬ 
ing  prescribed  procedures.  A  consolidated  maintenance  manual  is  being 
published  that  explains  all  aspects  of  engineer  maintenance  to  users  of 
engineer  equipment. 

Observation;  The  manual  must  be  used  in  daily  maintenance  func¬ 
tions  at  all  echelons  of  engineer  maintenance  to  elciminate  confusion, 
define  responsibilities,  nn<i  simplify  administration. 

I.  (U)  COi^MAliP  UtS‘!y>RY.  .’lone. 

J.  (U)  CO:;HUMcCATiONS  AI.'D  liLKCTRO^ilCS. 

1.  (U)  I  tom;  implementation  of  Tclephono  Classes  of  Service. 

Discussion;  To'.ophont:  classes  of  service  provide  for  limiting 
subscriber  access  to  the  long  distance  (LD)  telephone  network.  Thus,  sub¬ 
scribers  who  have  access  to  the  LD  syst(xa,  receive  better  service,  because 
the  number  of  subscribers  competing  for  LD  crunks  is  decreased.  If  regrad¬ 
ing  for  classes  of  service  Is  to  be  implemented  where  all  subscribers 
.have  previously  had  access  to  the  LD  network,  the  problem  of  who  should 
bo  deleted  from  LD  access  is  difficult  to  solve.  The  luxury  of  access  to 
the  LD  system  soon  becomes  a  necessity.  The  Long  Binh  dial  central  office 
(DCO)  is  one  of  several  switching  facilities  in  RV>!  currently  being  re¬ 
graded  for  classes  of  service.  Little  effort  was  directed  toward  grading 
for  classes  of  service  prior  to  activation  of  the  DCO. 

Observation;  Pre-planning  for  implemcncaClon  of  classes  of  ser¬ 
vice  is  indispensable  when  compared' with  the  problems  in  implementing 
classes  of  service  at  some  late  date.  Switching  facilities  should  be  grnded 
for  classes  of  service  before  activation.  , 

2.  (U)  Item;  Increased  FM  Interference. 

Discussion;  There  has  been  an  increase  of  interference  on  FM  fre¬ 
quencies  with  a  resultant  dccretcsc  in  effectiveness  of  FM  radio  communi¬ 
cations.  This  is  attributable  to  several  causes  among  which  are  unauthorized 
use  by  US  Forces,  unnatviral  phenomena  caused  by  adverse  propagation  charac¬ 
teristics,  imitative  communication  deception  by  the  enemy,  and  intentional 
jamming.  This  problem  can  be  reduced  by  proper  frequency  discipline,  opera¬ 
tor  training,  and  use  of  codes  end  authentication  procedures. 

Observation;  Command  emphasis  has  been  placed  on  this  problem. 


A  . jtter  is  to  be  forwarded  to  the  major  cubordinate  coamianders  by  Head¬ 
quarters,  U.S.  Army  Vietnam.  In  addition  this  has  been  suggested  as  an 
item  of  interest  for  future  IG  insfiections  of  USARV  units. 

3.  (U)  Item;  £mplo3rment  of  Defense  ConmurJ. cations  System  in  RVN. 

Discussion;  The  current  state  of  the  art  has  provided  a  unique 
opportunity  to  employ  fixed  communications  facilities  in  a  hosUle  en^dron- 
ment.  Such  emplo.'/ment  considered  both  the  current  situation,  tactical 
in  nature,  and  the  post-hostilities  requirements  of  the  Republic  of  Viet-  . 
nam^  The  load  time  required  for  a  fixed  communications  facility  (be  it 
c.  cable  plant,  dial  central  office,  AUTOSEVOCCK  terminal,  AUTODIN  terminal 
or  Integrated  Wide  Band  System  site)  requires  planning  of  systems  and/or 
facilities  ca^xbble  of  satisfying  requirements  at  seme  future  data.  Pr&> 
jected  force  deployment  to  RVN  fell  short  of  actual  troop  population. 
Population  density  in  many  areas  has  changed  markedly  from  the  tine  in  1965 
or  1966  when  major  fixed  facilities  were  initially  prograrnned^  As  a  re¬ 
sult,  a  thorough  review  of  fixed  eonnuni cations  facilities,  both  in-being 
and  planned,  is  now  being  undertaken.  The  review  is  a  joint  effort  by 
the  USARV  ACofS,  G-B  and  the  let  Signal  Brigade,  The  review  will  provide 
a  more  complete  picture  of  the  progress  being  made  and  development  necessary 
to  adequately  match  resources  ^th  I’equirements. 

Observation;  A  Defense  Comnunications  System  Facilities  Review 
Board  should  be  established,  staffed  by  representatives  of  all  services  and 
iitajor  agencies  present  in  RVN.  Under  the  chairmanship  of  KACV,  the  board 
would  exercise  both  a  constraining  and  developmental  influence  on  the  eapabili' 
^cs  of  approved  and/or  planned  Defense  Coemmni cations  System  facilities  to 
•fy  joint  requirements  in  an  ever-changing  environment.  Further,  the 
.  would  evaluate  the  adequacy  of  planned  facilities  to  meet  the  pro- 
ed  needs  of  the  post- hostilities  period. 

4.  (U)  Item;  Data  Convnunications' Equipment  Repairmen. 

Discussion;  Within  USARV  there  has  been  a  general  problem  with 
the  lack  of  pi*opcrly  trained  data  communications  equipment  repairmen.  The 
greatest  portion  of  this  pi'oblem  has  been  self  created.  At  some  point  in 
time  in  the  past,  the  K06  for  data  conumtnications  equipment  repairmen  was 
upgraded  from  34B,  tabulating  equipment  repairman,  to  34D,  ADP  repairman. 

A  problem  was  created  by  this  upgrading  because  most  failures  in  data 
communications  equipment  are  electromechanical  failures  rather  than  failures 
of  the  electronics  alone.  The  34B  is  best  suited  to  repair  the  failures 
most  likely  bo  occur.  The  problem  has  been  identified  aixi  USARV  is  now 
receiving  34Bs  rather  than  34Ds, 

Observation;  It  is  necessaxy  to  study  very  closely  the  impact  of 
"upgrading"  or  "downgrading"  KOS's. 


^7  ■ 


K.  ENGINEER. 


1.  (U)  Technical  Aetitcance. 

Discussion;  A  large  scale  croop  cons fA'uc Cion  effort  has  historical¬ 
ly  been  aided  by  the  call-up  of  reserve  units  and  individuals  who  have  hed 
extensive  construction  experience.  In  Vietnam,  this  has  not  been  the  case  . 
and  has  resulted  in  un  experience  gap  in  certain  construction  operations, 
such  as  asphalt  surfacing  and  quarry-crusher  operations.  Civilian  technical 
advisors  have  been  engaged  to  overcome  this  problem.  They  are  assigned  for 
extended  periods  directly  to  key  problem  sites  and  work  closely  with  super¬ 
visors  and  operators,  providing  on- the- Job  training  and  assistance.  By  virtue 
of  their  recognized  expertise  in  their  areas,  the  advisors  have  been  well- 
accepted  by  the  troops  and  have  provided  great  assistance. 

Observation;  Civilian  technical  advisors  on  construction  techniques 
have  proved  to  be  an  important  adjunct  to  improving  unit  capability.  They 
mutt  be  assigned  to  and  remain  at  the  site  for  at  least  several  weeks  to 
have  any  lasting  effect.  Short  duration  visits  produce  minimal  benefits. 

2.  (U)  Item;  Water  Supply  in  the  Delta. 

Discussion;  Availability  of  fresh  water  from  surface  sources  in  the 
Delta  is  dependent  on  average  monthly  precipitation.  MACV  standards  for 
potable  water  require  chat  Che  sodium  chloride  level  be  less  Chan  400  PPM 
NaCl.  However,  water  with  an  NaCl  level  of  750  PPM  can  be  consumed  safely 
for  an  extended  period  of  time  if  there  is  no  better  source  available.  A 
salt  water  intrusion  line,  representing  the  upstream  limit  of  400  PPM  NaCl, 
moves  from  approximately  20  km  inland  from  the  coast  at  the  end  of  Che  rainy 
season;  50  -  60  km  inland  at  the  end  of  the  dry  season.  This  400  PPM  NaCl 
line  crosses  through  Dong  Tam  during  May.  Daily  .checks  made  on  the  My  Tho 
River  at  Dong  Tam  at  high  and  low  tide  during  March  through  May  1967  reflected 
chat  the  river  at  Dong  Tam  stayed  Just  within  the  allowable  400  PWl  limit. 

Observation;  During  the  dry  season  in  the  Delta,  salt  water  in¬ 
trudes  upstream  30  to  40  km.  Water  containing  750  PPM  NaCl  can  be  consumed 
but  400  PPM  is  the  desirable  limit.  All  surface  water  in  the  Delta  must  re¬ 
ceive  full  creatment  prior  to  consumption,  and,  during  the  dry  season,  test¬ 
ing  water  for  NaCl  is  a  daily  necessity. 

3.  (U)  Item;  W:U  Support. 

Discussion;  Review  of  OMA  minor  construction  and  maintenance  work 
accomplished  in  Vietnam  revealed  an  unacceptably  high  ratio  between  the  two 
types  of  work.  This  is  primarily  a  direct  result  of  the  coomander's  in¬ 
fluence  based  on  an  urgent  desire  to  Improve  the  working  and  living  con¬ 
ditions  of  his  troops.  This  conflicts  with  the  primary  purpose  of  R&U  De- 


t  haonta  in  an  effort  to  regain  con'.rol  of  new  work  requirements  and  re- 
dx4ect  available  effort  toward  the  operation*  maintenance*  and  repair  of 
existing  real  property  facilities*  in  locations  not  accessible  to  the 
contractor.  A  change  to  USARV  Regulation  420-4  has  been  published  to  pro¬ 
vide  a  realistic  objective  for  the  ratio  of  new  work  to  maintenance  and 
repair  of  real  property. 

4.  (U)  Item;  Air  Conditioning. 

Discussion;  In  a  tropical  climate*  facilities  housing  sophisticated 
electronic  equipment*  medical  facljities*  fixed  tactical  operations  centers 
and  others  require  air  conditioning  to  operate  effectively.  Detailed  policy 
and  procedures  must  be  promulgated  and  disseminated  widely  to  restrict  un¬ 
necessary  installation. 

Observation;  This  coound  had  a  sketchy  policy  with  inadequate  guid¬ 
ance  and  controls.  Currently  a  detailed  policy  with  fins  controls  is  being 
established. 


SECTION  11  -  PART  11  ' 
HECCMMENDATIOSS 


1.  (U)  That  AR  1-19  be  revised  to  delete  the  requireoent -for 
separate  battalion  ORLL  subsilaslon  to  higher  headquarters;  and  that  ORLL 
reports  be  consolidated  at  Intermediate  levels  as  provided  for  in  para- . 
graph  5c,  AR  1-19, 

2.  (U)  That  FM  101-10  be  updated  upon  completion  of  collection  of 
RVN  consumption  factors. 

3.  (U)  That  gross  space  planning  factor  for  ground  ammunition  be 
changed  to  authorize  use  of  the  appropriate  factor  of  between  13,75 
square  feet  and  46.75  square  feet  per  short  ton.  The  lowest  possible 
value  consistent  with  mission  would  be  selected.  While  recognizing  the 
need  for  flexibility  in  the  selection  of  the  value  to  be  utilized,  the  ■ 
country-wide  avez^age  should  not  exceed  22  square  feet  per  ton. 

4«  (U)  That  Engineer  R&U  support  be  considered  and  amphasi-zed  in 

futiure  planning  of  initial  operations  or  scope  increases  by  all  services 
and  commanders,  based  on  the  present  area  support  concept  in  Vietnam, 
and  a  realistic  appraisal  of  its  capabilities. 

5.  (U)  That  a  dofinitlve  policy  be  published  as  a  regulation 

establishing  control  of  air-conditioning  resources  in  a  tropical  en¬ 
vironment. 

FOR  THE  COWANDSR: 


6  Incl 

U  ^.04  stributioa-  withdrawn 

2,  Commander's  Notes  Hqs, 

(Sep  67) 

3.  Combat  Lessons  Bulletin 
(17  -  20) 

tr  Weekly  Intelligence  Review  Withdrawn,  Hqs,  DA;  forwarded  to  ACSI 
5.  Logistics  Summazy  (LOGSCM) 

Aviation  Puaplilet  Withdrawn,  Hqs,  DA 
- (Aug  ■  Sep  67)  • 


N-r'"' 

.♦  •  .  X 

ROBERT  C.  TABER 
Brigadier  General,  USA 
DA  Chief  of  Staff 
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COMMANDER'S  NOTES 


Use,  Distrlbition,  and  Circulation 


1.  The  primary-  purpose  of  the  Commander's  Notes  is  to  provide  infor¬ 
mation  and  guidance  to  commanders  and  key  staff  officers. 

2.  Because  the  Commander's  Notes  may  include,  from  time  to  time, 
advance  information  on  matters  of  command  interest  which  are  still  in 
the  planning  stage,  as  well  as  other  matters  which  sho*ald  not  be 
disseminated  prematurely,  circulation  to  units  receiving  the  Notes  sho*jld 
normally  be  limited  to  commanders  and  key  staff  officers.  This  should 
not  be  constraed  to  restrict  commanders  from  disseminating  information 
contained  herein  as  deemed  appropriate. 

3.  Comments  on  the  content,  suggestions  for  improvement,  and 
recommended  items  for  inclusion  in  the  Commander's  Notes'  are  encouraged 
and  shoijld  be  addressed  to  HQ,  USARV,  ATTN:  SGS. 


ROBERT  C.  TABER 
Brigadier  General,  US  Army 
Assistant  Deputy  Commanding  General 
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ASSISTANT  CHIEF  OF  STAFF.  G1 


1.  (U)  Officer  Branch  Detail.  Reference:  USARV  Keg  614-S  dated 
25  March  1965,  subject:  Officer  Branch  Details.  Although  it  is  USARV 
policy  that  officers  will  be  assigned  duties  appropriate  to  their  respective 
branches,  operational  requirements  may  necessitate  that  an  officer  be 
assigned  duties  in  other  than  his  basic  branch.  USARV  Reg  614-5  permits 
submission  of  requests  for  branch  details  by  officers  who  have  been 
assigned,  or  who  can  be  expected  to  be  assigned  duties  In  other  than  their 
basic  branch  for  a  minimum  of  six  consecutive  months.  For  example.  Armor 
officers  assigned  to  Infantry  positions  in  accordance  with  DA  instructions 
should  be  apprised  that  they  may  apply  for  detail  to  Infantry  while  so 
assigned.  The  relatively  small  number  of  branch  detail  reauests  received 
by  this  headquarters  indicates  that  officers  performing  duties  in  branches 
other  than  their  basic  branch  may  not  be  aware  of  the  provisions  of  USARV 
Reg  614-S. 

2.  (U)  Officer  Efficiency  Reports.  The  provisions  of  para  lOh, 

AR  623-1  OS,  Officer  Efficiency  Reports,  should  be  brought  to  the  attention 
of  all  commanders  and  rating  officers.  This  paragraph  provides  that  a 
complete  efficiency  report  will  be  rendered  after  a  period  of  30  duty  days 
or  more  in  combat  or  under  conditions  of  rapid  turnover  of  personnel  in  a 
combat  zone  if  the  rated  officer  ceases  to  serve  under  the  immediate  super-  . 
vision  of  the  rating  officer  and,  in  the  judgment  of  the  rating  officer,  the 
period  of  observation  has  been  adequate  to  permit  a  fair  and  impartial 
evaluation. 

3.  (U)  Change  in  Enlisted  Promotion  Policy.  USARV  message  AVKGA- 
PE  53770,  DTG  070039Z  August  1967,  announced  the  removal  of  the  limita¬ 
tion  placed  on  the  number  of  in-country  promotions  enlisted  personnel  can 
receive  while  serving  in  Vietnam  if  otherwise  Qualified  in  accordance  with 
the  criteria  outlined  in  current  directives. 

4.  (U)  Curtailments .  Reference:  USARV  Reg  5i4-30,  dated  6  Febru¬ 
ary  1967,  subject:  Oversea  Service  Tours  for  Military  Personnel,  A  recent 
survey  of  personnel  departing  this  command  revealed  an  unacceptable 
percentage  who  were  rotating  to  CONUS  prior  to  completing  the  full  tour  in 
Vietnam.  This  loss  of  manpower  is  both  unnecessary  and  unauthorized. 
Action  has  been  taken  to  amend  pertinent  regulations  so  as  to  reculre  prior 
approval  from  this  headguarters  for  curtailments.  An  adjustment  of  up  to  7 
days  prior  to  DEROS  may  be  made  by.  major  subordinate  commanders  to 
adhere  to  transportation  schedules.  This  should  not  be  interpreted  or  used 


to  curtail  foreign  service  tours  automatically  by  that  amount.  Commanders 
at  all  levels  should  insure  that  maximum  utilization  of  the  foreign  service 
tour  is  realized  and  should  concurrently  insure  that  no  personnel  are  held 
beyond  their  DEROS , 

5.  (U)  Upward  Adjustment  of  Local  National  Wages.  A  wage  Increase 
was  placed  into  effect  on  10  September  1937  as  a  result  of  the  Locality 
Wage  Survey  conducted  in  Vietnam  during  March  of  this  year  by  representa¬ 
tives  of  the  three  DOD  agencies.  This  adjustment  will  bring  LN  pay  rates 
more  in  line  with  local  industry,  and  will  apply  to  all  Vietnamese  personnel 
employed  by  appropriated,  nonappropriated,  and  contractor  activities. 

6.  (U)  Control  of  Overtime .  Reference:  USARV  Reg  37-18,  dated 

11  June  1957,  subject:  Control  of  Overtime  -  Civilian  Personnel.  Refer¬ 
ence  directs  that  every  effort  be  made  to  insure  that  the  cost  of  overtime 
is  returned  to  the  government  in  the  form  of  increased  or  timely,  productiv¬ 
ity,  It  is  essential  that  chiefs  of  staff  offices  and  commanders  of  major 
subordinate  commands  insure  that  individuals  responsible  for  approving 
overtime  carry  out  the  provisions  of  this  regulation. 

7.  (U)  Portal-to-Portal  Pav  and  Dislocation  Allowance  for  Civilian 
Employees.  Reference;  Letter,  AVHCP-D,  31  July  1967,  subject:  Portal 
to  Portal  Pay  and  Allowance  for  Civilian  Employees.  This  letter  clarifies 
command  policy  on  payment  of  porta  1-to- portal  pay  and  dislocation 
allowances  for  civilian  employees  of  US  Army  in  Vietnam,  as  well  as  for 
non-USARV  and  non-US  Army  organizations  provided  civilian  personnel 
administration  services  by  this  command.  All  civilian  employees  are  to 
be  paid  only  for  hours  actually  worked,  and  no  compensation  will  be  paid 
for  time  spent  traveling  between  home  or  billet  and  regular  worksite. 
Commanders  and  supervisors  should  assure  that  all  time  and  attendance 
reports  do  not  reflect  such  travel  time. 

8.  (U)  DA  Publication.  Reference:  USARV  Reg  310-3,  dated  3  March 
1967,  subject:  Distribution  of  Publications  and  Blank. Forms.  Reports 
from  the  field  indicate  that  some  units  are  experiencing  difficulty  in  obtain¬ 
ing  DA  publications.  A  publications  assistance  team  from  this  headouarters 
will  begin  a  series  of  visits  to  subordinate  .units  in  October  to  assist  units 
in  establishing  publications  support.  In  the  meantime,  AR  310-1  and' 

USARV  Reg  310-3  should  be  reviewed  and  pin-point  distribution  accounts 
should  be  checked  to  determine  if  these  accounts  need  revision. 
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ASSISTANT  CHIEF  OF  STAFF.  G2 

9.  (U)  Communication  Security  (COMSEC)  (U) .  It  has  become  In¬ 
creasingly  apparent  that  the  enemy  Is  developing  valuable  intelligence 
from  the  information  he  gleans  from  o'jr  communications.  USARV  Reg  105-3« 
25  FebPiary  1967,  establishes  procedures  and  policies  which  all  com¬ 
manders  will  apply  with  increased  emphasis. 


ASSISTANT  CHIEF  OF  STAFF.  G3 

10.  (C)  Tables  of  Distribution  and  Allowances  fTDAl  for  Army  Depots  (U). 
TDA's  for  the  Long  Binh,  Cam  Ranh,  and  Qui  Nhon  Army  Depots  have  been 
developed  and  forwarded  to  USARPAC  and  DA  for  final  approval.  These 
TDA's  Involve  7,648  military  and  10,936  civilian  spaces.  Trade-offs  for 
military  spaces  were  provided  from  56  mi8cellaneo«is  units. 

11.  (U)  ENSURE  Reports.  Evaluation  reports  are  reaching  HQ  USARV 
late.  Follow-up  messages  have  not  materially  improved  responses.  Since 
procurement  of  operational  cniantities  or  cancellation  of  ENSURE  requests  is 
based  primarily  on  field  evaluation  reports,  delayed  reports  result  in 
longer  lead  time  and  additional  costs. 

12.  (U)  Combat  Service  Support  Study.  On  17  September  1967,  a  si)t- 
man  USARV  study  team  was  organized  to  conduct  a  study  of  combat  service 
support  units  in  the  1st  Avn  Bdo,  Engr  Comd,  1st  Sig  Bde,  18th  MP  Bue,  and 
34th  GS  Gp.  The  purpose  of  the  study  is  to  determine  if  any  units  can  be 
eliminated.  The  .ttudy  team  completed  field  trips  to  12- installations  during 
September.  The  field  trips  will  be  completed  during  OctOwei,  and  the  study 
submitted  to  CINCUSARPAC  by  31  October. 

13.  (U)  MIS  Rifle  Training.  It  is  Imperative  that  all  personnel  armed 
with  the  MIS  be  fully  trained  to  fire  and  maintain  this  weapon  prior  to 
participating  in  combat  operations.  A  recent  investigation  showed  that  re¬ 
newed  command  attention  is  reouired  to  insure  that  Ml  6  training  is  adequate 
The  guidelines  provided  in  Appendix  V  USARV  Reg  350-1  (Replacement  Train¬ 
ing),  USARV  Training  Circular  3  (Familiarization  Firing  Program),  USARV 
Training  Circular  5  (Care  and  Cleaning  of  Rifle  5. 55mm  Ml 6),  and  USARV 
Training  Circular  350-8  (Unit  Proficiency  Training)  .shcild  be  used  to  estab¬ 
lish  a  meaningful  training  program.  Procedures  should  be  established  which 


require  a  man  to  r.ero  and  keep  the  same  weapon  during  his  entire  service 
in  RVN  or  until  he  is  assigned  to  another  position  requiring  him  to  be 
armed  with  another  weapon.  Special  emphasis  should  be  placed  on  the 
training  of  small  unit  leaders  in  the  Inspection  of  the  weapon,  magazines, 
and  ammunition . 

14.  (U)  Air  Cushion  Vehicle  (ACVK  On  18  September  1967,  USARV 
accepted  DA's  ACV  program  of  three  3K-S  boats:  one  configured  as  a  trans¬ 
port  ACV  and  two  configured  as  assault  ACV’s.  The  boats  are  scheduled 
for  delivery  to  the  9th  Inf  Div  in  March  1968  for  evaluation  by  the  Riverine 
Force . 


IS.  (U).  Physical  Security  Training.  Continual  attacks  on  US  instal¬ 
lations  reaffirm  the  requirement  for  an  active  trairting  program  for  individuals 
involved  in  physical  security.  Commanders  should  be  aware  of  the  require¬ 
ment  for  a  4-hour  block  of  instruction  to  be  presented  to  all  personrxel 
within  10  days  after  assignment,  as  o>Jtlined  in  USARV  Training  Ciroilar 
350-7. 


16.  (U)  Meeting  Engagement  Seminar.  The  USARV  Meeting  Engagement 
Seminar  was  held  at  Long  Binh  on  14  September  1967.  Commands  partici¬ 
pating  were  I  and  II  FFORCEV,  III  MAF,  SA  IV  Corps,  and  5th  SFG.  The 
presentations  were  excellent  and  much  useful  information  was  gathered. 

The  results  arc  being  compiled  and  will  be  distributed  by  1  •October. 

17.  (U)  USARV  Standardization  of  MTOE.  The  standardization  of  MTOE 
for  like  units  in  RVK  has  been  divided  into  two  phases.  Phase  One,  dealing 
with  the  standardization  of  MTOE  for  Infantry,  Armor,  and  Artillery  units, 
was  completed  on  8  September  1957.  Documents  which  were  developed  by 
the  DA-USARV  working  confe.-ence  are  now  at  DA  pending  final  approval. 
Phase  Two,  which  will  encompass  combat  support  (minus  artillery)  and 
combat  service  support  units  in  RVN,  is  now  in  progress..  The  DA-USARV 
v/orking  conference  to  develop  standardized  MTCE's  will  convene  during 
the  late  part  of  November  and  will  contir.ue  through  the  early  part  of 
D'3cembor  1957. 
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18.  (C)  Ammunition  (U).  Three  items  are  under  Available  Supply  Rate 
(ASR)  control:  60mm  Ilium,  2.0  rds/wpn/day;  Ctg,  105mm  HE,  36  rds/wpn/ 
day;  and  Proj,  17.5mm  HE,  26  rds/wpn/day.  Future  outlook  for  CTG, 

105mm  HE  is  favorable.  An  increase  in  the  105mm  HE  ASR  may  be  possible 
by  November.  No  improvement  is  expected  in  the  17Smm,  HE  ASR  before 
mid-1968. 

19.  (C)  Aviation  (U).  a.  Problems  have  developed  with  the  L-1 3 
engine  used  in  the  UH-IH  and  AH-IG  helicopter.  This  has  been  aggravated  . 
by  a  shortage  of  L-1 3  special  tools.  AVCOM  is  taking  action  to  fabricate 
and  procure  the  special  tools.  Sufficient  sets  to  alleviate  the  problem  are 
due  in  October i 

b.  The  USARV  long-range  plan  to  provide  maintenance  support  for 
Air  Cav  Squadrons  by  providing  KD  and  RL  teams  for  each  Air  Cav  troop 
has  received  USARPAC  approval.  DA  approval  is  pending.  Current  plan  is' 
to  deploy  the  3d  Air  Cav  Sq«jiadron  in  February  with  KD  and  RL  teams. 

20.  (U)  AR  711-5  Army  Etnjioment  Status  Report.  Technical  assistance 
teams  are  visiting  major  commands  for  the  purpose  of  detailed  review  and 
preparation  of  the  equipment  status  report  of  selected  units.  Major  Item 
Data  Agency  team  personnel  visits  will  be  from  13  September.-14  October 
1957. 

21 .  (C)  Base  Development  Ad  Hoc  Study  Group  (U).  HQ  USARV  has  just 
completed  an  evaluation  of  the  base  development  plans  for  Tay  Ninh  and 
Dau  Tieng.  The  aim  of  the  review  was  to  insure  austerity  in  the  command 
construction  program  and  to  realign  such  activities  as  st’ockage  requirements 
to  fit  a -realistic  resupply  capability.  All  USARV  installations  will  be 
evaluated  during  the  study  group's  review. 


22.  (C)  Combat  Service  Support  Operations  (U).  During  the  buildup 
in  SEA,  outstanding  support  has  been  provided  the  combat  elements;  with 
as  much  attention  to  normal  management  practices  as  possible.  The  time 
has  come,  however,  to  take  a  hard  look  at  our  support  operations  with  a 
view  toward  more  effective  and  efficient  management.  Efforts  are  already 
underway  in  this  regard,  but  it  is  the  responsibility  of  each  command  and 
agency  to  search. out  means  of  saving  manpower  and  materiel.  Every  ‘ 
economy,  consistent  with  successful  operations,  must  be  practiced,  and 
materiel  management  systems  (e.g-.  TAERS  and  MILSTRIP)  must  be  exercised. 


SO 
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23.  (U)  CONEX  Containers.  During  the  period  13  August  to  15  Sep¬ 
tember.  only  1,781  CONEX  containers  were  reported  to  Transportation 
Officers  for  shipping  instructions.  If  CONEX  shipments  are  to  continue, 
at  least  3,200  must  be  returned  to  the  transportation  system  each  month. 

To  assist  in  this  matter,  the  utilization  of  CONEX  containers  on  hand  in 
units  will  be  an  area  of  special  interest  during  the  conduct  of  annual  general 
Inspections. 

24.  (U)  Rotatee  Forecasts  and  Air  Passenger  Requests.  Long  range 
aircraft  requirements  to  support  RVN  are  based  on  rotatee  forecasts  sub¬ 
mitted  by  the  commands.  Daily  flights  are  contracted  on  the  basis  of  the 
air  passenger  requests  submitted  by  the  commands.  Late  and  inaccurate 
reports  are  causing  critical  imbalances  in  seats  available  and  aptual 
passenger  reauirements  thus  resulting  in  empty  seats  on  some  flights  and, 
at  other  times,  insufficient  transportation  to  meet  requirements.  In  view 
of  the  expense  involved  and  the  morale  impact,  commanders  should  give 
the  matter  their  personal  attention  to  assure  timely  and  accurate  reporting. 

25.  (U)  Bien  Hoa  -  McGuire  Passenger  Channel.  Seats  on  the  Bien 
Hoa  to  McGuire  AFB,  New  Jersey,  passenger  flight  are  limited  to  personnel 
with  duty  station  east  of  the  Mississippi  River,  those  to  be  separated  on 
the  East  Coast  or  Puerto  Rico,  or  those  with  ITT's  to  Europe.  Other  person¬ 
nel  booked  to  McGuire  are  changed  to  West  Coast  flights  at  the  90th 
Replacement  Battalion,  adding  to  the  work  load  of  the  PAX  Movement  Team 
and  inconveniencing  the  persons  involved. 

26.  (U)  Red  Ball  Express/Red  Ball  Expanded.  Red  Ball  Express  and 
Red  Ball  Expianded  are  expedited  supply  systems  for  repair  parts  required 
to  remove  items  of  equipment  from  deadline,  or,  in  some  instances,  to 
prevent  deadline.  These  are  expensive  systems  using  premium  transpor¬ 
tation,  hand-carried  paper  work,  and  large  numbers  of  highly  skilled 
personnel.  Recent  visits  to  the  TSN  Aerial  Port  Indicate  that  commanders 
are  reouisitloning  many  unauthorized  items  through  Red  Ball  channels.  Con¬ 
tinued  misuse  will  seriously  degrade  the  responsiveness  of  Red  Ball 
Express. 

27.  (U)  Aviator's  Sunglasses.  Consumption  of  aviator-type  sunglasses 
appears  to  be  excessive  in  relation  to  the  number  of  assigned  crew  members. 
Commanders  at  all  echelons  will  insure  that  subject  sunglasses  are  issued 
only  to  Arm/  aviation  crew  members  in  flying  status  as  provided  for  by 

CTA  50-901 ,  and  that  adjustments  for  replacements  other  than  FWT  are 
made  in  accordance  with  AR  735-11 . 


a.  A  total  of  4,6-19  Radio  Transmitters,  AN/PRT-4  and  5,049  Radio 
Receivers,  AN/PRR-9  have  been  received  by  USARV.  (The  combination  of 
AN/PRT-4,  and  AN/PRr<-9  is  more  commonly  lcno\^'n  as  the  Squad  Radio.) 

This  completes  current  contract  production.  A  new  contract  has  been 
awarded  for  initial  deliveries  in  Februar>'  1968. 

b.  USARV  recomputed  its  squad  radio  requirements  and  forwarded 
them  to  USARPAC  and  USACCOM-on  21  September  1967.  MACV  requirements 
will  follow  about  10  October.  Augmentation  of  this  program  reflects  recent 
changes  to  TOE  or  MTOE,  needs  of  organizations  deploying  to  KVN  from 
CONUS  and  Hawaii,  and  the  need  lor  extra  receivers  to  be  used  by  Assistant 
Squad  Leaders/Pire  Team  Leaders.  Additional  rifle  companies  and  infantry 
battalions  being  assigned  to  divisions  and  separate  brigades  have  been 
considered.  Total  USARV  requirements  now  are  7,056  transmitters  and 
10,502  receivers,  including  maintenance  float  and  combat  loss. 

c.  Equipment  replaced  by  the  Squad  Radio  and  its  ancillary  items 
is  urgently  needed  for  other  Army  requirements  and  must  be  turned  in  as 
soon  as  possible.  Replaced  items  include  the  Radio  Set,  AN/PRC-6;  the 
Receiver/Transmitter,  RT-196/PRC-6;  the  Crystal  Unit  Set,  CK-6/PRC-6; 
and  the  Alignment  Tool,  ID-292/PRC-6, 


Message  AVHGD  63883  DTG  2609S2  September  1967  has  been  sent  to  major 
subordinate  commands  suggesting  that  they  rid  themselves  of  couipment  not 
needed,  without  resorting  to  MTOE/MTDA  revision.  Units  can  retrieve 
such  equipment  through  normal  supply  actions  when  ne.eded.  Continued 
attention  by  commanders  at  all  levels  is  needed  to  rid  units  of  encumbering 
equipment  not  necessary  in  the  foreseeable  future. 

30.  (U)  Requests  for  Temporary  Loans.  Requests  for  temporary  loans 
are  on  the  increase.  The  loan  of  property  on  a  temporary  basis  should 
only  be  requested  after  a  thorough  survey  of  all  available  assets. 


ASSISTANT  CHIEF  OF  STAFF .  C-E 


I 
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31.  (U)  Base  Communications  Study  Group.  USARV  ACofS,  C-E  is 
reviewing  all  area  and  long  haul  communications  support  in  being,  under 
constriction,  or  planned  at  bases  throughout  Vietnam  to  determine  whether 
manpower  and  materiel  are  being  used  to  best  advantage  at  each  site.  Two 
pilot  studies  were  completed  13  September  for  Cu  Chi  and  Phuoc  Vinh.  Other 
high  priority  bases  v.'cre  analyzed  by  30  September.  The  entire  study  is  to 
be  finished  NLT  31  October  1967. 


COMPTROLLER 


32.  (U)  International  Balance  of  Payments  Reports.  This  headquarters 
continues  to  experience  difficulty  with  receipt  of  International  Balance  of 
Payments  (IBP)  Reports  as  required  by  USARV  Reg  230-11  and  letter,  AVKGF-R, 
this  headquarters,  dated  25  July  1967,  subject:  IBP  Nonapiropriated  Fund  ' 
Transactions  (RCS  CSCAA-153  (R-D).  Quarterly  IBP  reports  are  due  in  this 
headouarters  not  later  than  the  10th  of  the  month  following -the  end  of  the 
quarter. 

33.  (U)  Piaster  Expenditure  Program.  The  individual  piaster  expendi¬ 
ture  rate  for  the  month  of  August  reflects  the  excellent  support  that  each 
commander  is  giving  to  the  piaster  expenditure  reduction  program.  The 
August  individual  expenditure  rate  was  $17.63,  down  $2.12  from  the  July 
rate  of  $19.75.  Commanders  are  urged  to  give  their  continued  support  to 
this  program  and  to  solicit  and  forward  to  this  headouarters  those  sugges¬ 
tions  for  reduction  of  piaster  expenditures  which  can  be  applied  on  a  command 
wide  basis. 

34.  (U)  Military  Pay  Administration  Quality  Assurance  Program.  Military 
pay  error  data  for  the  month  of  April  were  received  21  September  fro.m  the 
Commanding  General,  Finance  Center,  United  States  Army.  The  data 
indicate  that  the  incident  of  errors  in  military  pay  for  Vietnam  is  increasing. 
Although  it  is  realized  that  the  high  turnover  of  personnel  contributed  to 
this  situation,  the  adverse  effects  that  these  errors  have  on  soldiers, 
particularly  when  an  overpayment  must  be  repaid,  require  that  constant 
attention  be  given  to  insure  accuracy.  Commanders*  responsibilities  are 
outlined  in  AR  11-37.  Immediate  action  should  be  taken  to  review  the  areas 
of  high  pay  errors  as  indicated  below.  These  areas  will  be  a  matter  for 
review  at  annual  general  inspections. 
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Number  of 
Vouchers 

.  USARV 
*  Error 

USARPAC 

Army-Wide 

Tvd«  of  Pavment"  ^ 

Examined . 

>  Rates  . 

Error  Rates 

Error  Rates 

Regular  MPV's 

1,700 

1.2% 

1.5% 

1.1% 

Reenl  Bonus  MPV's 

104  . 

.10.6%. 

4.3% 

4.3% 

Separation  MPV's 

•  V 

-  )• 

98 

•  • 

10.2% 

•  .  ** 

>  1 

* 

4.3% 

4.7% 

SURGEON 


35,  ritj)  Aircraft rUtlUzatlon It  has  been  reported  that  tv/lce  recently, 
medicareva.cuation-he'ncopters.have  been  ordered  to  transport  KIA  from 
battle  areas.  In  opje  inAtanccr^  removal  of  the.  bodies  had  to  bo  accomplished 
by  hoist.  Removal  and  transport  of  the  dead  is  not  a  responsibility  of 
Medical  Service  Units,  but  is  a  command  responsibility  normally  accomplished 
by  graves  registration  and  the  use  of  returning  logistics  vehicles  and/or  • 
aircraft. 

O 

•  “  ,1.  £• 

36.  f;{U)..  AnimahPets-.  Reference:  USARV  Reg  40-15,  subject:  Control 
of  PstsV.Reporting  of^^nimal  Bites, , and  Rabies  Prophylaxis.  This  recently 
revised  regulatlon’j>re;jScribes  (standard  procediires  for  the  control,  immuni¬ 
zation,  and  registration  of  authorized  animal  pets. 


ENGINEER 


37.  (U)  "MSAl  Mattlnn.  Commanders  should  consider  the  following  be¬ 
fore  reauestlng  M8A1  matting:;;  .  • 


a.  It  is  very  expensive  and  is  available  only. in  limited  quantities, 
hence  its  use  is  carefully  controlled  and  justification  for  its  use  other 
than  for  airfields  must  be  compelling. 

b.  It  is  not  apcure-alit;and. does  not  work  on  soft  undrained  areas 
where  .the [ground  wifljfmot  support  the  traffic  load.  In  other  words,  it  is 
primarily  a  wcaringf^sqrface.  It  produces  satisfactory  results  only  when  it 
can  be  placed  on  a  compacted,  well  drained,  preferably  granular  base. 

c.  If  the  matting  is  used  in  a  muddy  undrained  area  there  will  be 
temporary  improvement,  after  which  muddy  conditions  may  be  worse.  The  mud 
pumps  up  from  beneath,  depressions  cannot  be  drained,  and  the  matting 
eventually  fails,  making  repairs  difficult  if  not  impossible. 


CO?^KDEMTSAt 
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38.  (C)  utilization  of  UH-l  Aircraft  bv  m*t  and  CT2*8_^JTlna 
August  (U). 

a.  Hours  Flown  by  Mission  Category. 


Combat 

Log  Spt 

Admin 

Other 

Total 

SPt  H» 

-Hrs  _ 

Hrs 

.  JiLL.  ' 

1 QU 

UH-IB/C 

2,007 

13 

28 

96 

2,144 

UH-ID/H 

6,791 

-L9S3 

830 

547 

-  JLOJ^ 

Total 

8,798 

1,966 

858 

643 

.12,265 

%  of  Total 

(71.7).. 

(16.0) 

(  7.0) 

:(5.3) 

. 

UQTi  ilFW 

■ 

UH-IB/C 

9,538 

232  ' 

741 

S54. 

11,065 ’ 

UH-ID/H 

18.821. 

■  ..7,p72- 

luSIi 

jum 

Total 

28,359 

7,304 

2,664 

•j 

40,657 

%  of  Total 

(69.7) 

(18.0) 

(  6.6) 

(5.7) 

• 

III  CT2  (11  FFV) 

• 

■ 

UH-l  e/C 

9,419 

■185 

753 

556 

•10,914 

UH-ID/H 

iLm 

UM 

1.628 

2LJ.P.6 

Total 

20,627 

.  15,870 

3,539 

2,184 

42,220 

%  of  Total 

(48.9) 

(37.6) 

(  8.3) 

(5.2) 

IV  CT2  (SR.  ADV.) 

• 

UH-IB/C 

2,298 

- 

93 

2,391 

UH-ID/H 

3.605 

.  -A713  . 

123 

552 

7.993 

Total 

5,903 

3,713 

123 

645 

10,384 

%  of  Total 

(56.3) 

(35.8) 

(  1.2) 

(6.2) 

NOTE;  Computations  are  based  on  assigned  aircraft  and  do  not  include 
Floats.  Aircraft  assigned  to  the  S09th  Gp.  Engr  Comd.  Signal  Bde«  U4th 
GS  Gp,  and  other  such  organizations  which  are  not  under  direct  operational 
control  of  Field  Force  Commanders  and  Senior  Advisors  are  npt  reflected  in 
the  above. 

Data  Soiirce:  DA  *•  13S2  and  OPREP-5. 


c.  The  utilization  of  UH-1  aircraft  remains  high,  with  a  noticeable 
increase  in  the  utilization  of  the  UH-IB/C  model  throughout  the  command, 
and  specifically,  in  the  II  FFV  and  IV  CTZ  areas  of  operation.  UK-IB/C  air¬ 
craft  averaged  S7.5  hours  per  aircraft  in  Aug'jst,  an  increase  of  about  2 
hours  per  aircraft  over  July  fio’Jres.  • 

d.  A  savings  in  UH-1  flying  hours  may  accnae  if  commanders  review 
the  utilization  of  their  CH-47  assets.  The  appropriate  use  of  Chinooks  to 
reduce  UH-1  logistical  cargo  haul  hours  warrants  command  interest  in  this 
area  since  UH-1  parts  and  components  are  still  in  critical  short  supply. 

iu  ■ 

CO?lFiDENTIAL 


STAFF  TUDGE  ADVOCATE 

39.  (U)  Prompt  Disposition  of  Court-Msrtlal  Charges.  Articles,  10, 

33,  and  98,  UCMJ  ,  place  direct  responsibility  on  commanders  to  insure 
prompt  disposition  of  all  court-martial  charges.  Appellate  judicial  agencies 
have  recently  become  more  critical  of  unexplained  delays ,  and  have  set 
aside  convictions,  including  some  Involving  major  crimes,  where  the  govern¬ 
ment  was  unable  to  explain  long  periods  of  delay.  It  is  recognized  that  the 
problems  inherent  in  an  active  combat  theater  will  freouently  remiire  addi¬ 
tional  proce»slng  time.  However,  unexplained  delays,  due  to  a  lack  of 
proper  command  emphasis  on  the  necessity  for  prpmpt  disposition  of  charges, 
particularly  where  an  accused' is  in  pretrial  confinement,  cannot  be 
condoned , 

40.  (U)  Claims  Investigations.  Numerous  requests  for  Foreign  Claims 
Investigations  by  MACV  SJA  indicate  that  unit  claims  officers  are  not  com¬ 
plying  with  MACV  Directive  25-1,  dated  3  May  1966  and  USARV  Reg  27-20^ 
dated  13  J^inuary  1967.  These  directives  require  that  all  Incidents,  which* 
may  give  rise  to  foreign  claims,  be  investigated  and  forwarded  promptly  io 
MACV,  ATTN:  Staff  Judge  Advocate.  'This  requirement  is  not  dependent 
upon  whether  a  claim  has  or  may  be  filed  or  whether  a  req^rest  for  such 
Investigation  has  been  made. 

41 .  (U)  Supplementary  BLUR  BELL  Reports .  There  have  been  recent 
Incidents  where  the  supplementary  reports  (Blue  Bell)  have  not  been  for¬ 
warded  to  this  headquarters,  as  required  by  paragraph  5b,  USARV  Reg 
1-55,  7  November  1966,  and  paragraph  5,  AR  1-55.  Supplementary  reports 
must  be  submitted  every  30  days  until  a  terminal  report  is  furnished.  Major 
subordinate  commanders  will  insure  that  adequate  reporting  procedures 

are  established. 


INSPECTOR  GENERAL 


42.  (U)  Annual  General  Inspections.  Annual  General  Inspections  of 
USARV  units  are  scheduled  as  follows  for  the- month  of  October; 


2-  6  October 
2-  6  October 
9-13  October 
16-20  October 
23-27  October 
23-27  October 
30  October-  3  Novem^r 
30  October-  3  November 


•6th  Battalion,  56th  Artillery 
6th  Battalion,  27th  j^tillery 
2d  Battalion,  13th  Artillery 
USARV  Pre-AGI 

1st  Military  Intelligence  Battalion 
1st  Battalion,  92d  Artillery 
2d  Battalion,  32d  Artillery 
Long  Binh  Post 


1.  Evaluation  of  the  performance  of  USARV  war  dog  units  over 

the  past  few  montha  has  produced  oomo  lessons  worthy  of  consideration  • 
commanders  who  employ  these  units  -  either  scout  dog  platoons 
or  combat  trac^^^  Accordingly,  selected  portions  of  our  evalua¬ 

tion  of  wab  ^dg  units  has  been  re^^^odnced  for  your  information  and 
guidance  bnd  attached  as  an  inclosure  to  this  letter. 

Ti  hm  \,i  I  i  ■ 

2.  When  properly  employed,  war  dog  units  add  significantly  to 
the  cofnba\6  potential  o^  any  \ujit  and  provide  a  capability  that  cannot  be 
^kined%y’dtit?*r  mlsans.  .By  pa^l^ing  available  to  all  (jommanders  thi.s 
sdiritrik b; r  oi'les^pns  frorrjfwar  pqg  unit  employment,  it  is  hoped  that  our 
oiJai^illlk  tilizktion'of  this  important  resource  can  be  improved. 

'  lilil  ,li  I  <  ■  i 

FOR  THE  COMMANDER: 

»  ' M'  '  ij,  '-nil 


1  Incl 

^  tlS  ^ 


'  ROBERT  C.  TABER 


Brigadier  General,  USA 
Chief  of  Staff 


* 


AVHGC-DST 

SUBJECT:  USARV  War  Dog  Program 


12  August  1967 


DISTRIBUTION: 

A  except  10  only  to  I  FFORCEV 

Plus 

100  -  AVHGC-DST 
20  -  US  Army  Alaska 
20  -  US  Army  Europe 
20  -  US  Army  South 
20  -  US  Army  Infantry  School 
20  -  US  Army  Signal  School 
20  -  US  Army  Southeastern  Signal  School 
10  -  US  Army  Command  &  General  Staff  College 
10  -  US  Army  Armor  School 
10  -  US  Army  Artillery  School 
10  -  US  Army  Engineer  School 

20-IIIMAF  /vi;..  , 

20  -  MACV  J343  -  ■  r..;i 

10  -  Australian  Forces  Vietnam  *  ■;  •  j  i 

50  -  ROK  Forces  Vietnam 

I'O  -  US  MAAG  Thailand  >  ■ 

'  4  -  SA,  iV  CTZ  *'  i-  '*■ 

(  '  *  2' -  Co  D,  1st  SpcciaTForces  Group  * 

‘  ‘  2'-  Advisor,  CPM-1,  c/o  Detachment 
B-410,  46th, Special  Forces  Co 
2  -  New  Zealand  Forces 


NlWBEil  17  12  August  1967 

I 

USE  OF  WAR  DOGS 


The  primary  purpose  of  this  Conbat  Lessons  Bulletin  is  to  portray 
the  proper  utilization  of  war  dogs  in  the  countex'insurgency  environment 
in  Vietnam.  Since  many  successes  and  failures  encountered  can  be  traced 
back  tc  the  training,  care,  health  and  housekeeping  of  the  dogs  when  not 
on  actual  operations,  considerable  discussion  will  be  devoted  to  details 
of  these  aspects  of  the  general  subject. 

1.  Characteristics  of  Military  Dogs; 

a.  Scout  Dogs:  A  scout  dog  team  consists  of  one  scout  dog  and 
one  scout  dog  handler.  The  dog  handler  team  is  trained  together  and  as¬ 
signed  and  given  missions  as  an  inseparable  pair.  Scout  dogs  are  trained 
to  detect  personnel,  trip  wires,  booby  traps,  mines  to  a  certain  extent, 
weapons,  ommu/^tion,  equipment,  fortifications,  tunnels,  and  other  ob¬ 
jects  foreign  to  tho  area.  When  alerting  on  personnel  the  handler  gives 
the  direction  of  the  alert  and  estimates  distance  and  numbers.  Under 
ideal  conditiout  scout  dog  can  detect  personnel  up  to  1000  meters, 
especially  when  large  numbers,  ten  or  more,  are  present.  However,  tho 
distance  is  /educed  by  hot  dry  weather,  rain,  vegetation  and  rough 
terrain.  In  douse  jungle,  the  distance  may  be  reduced  to  50  feet  or 
less.  Scout  dogs  are  also  taught  to  alert  on  soxinds  and, by  sight. 

Scout  dogs  should  be  completely  silent  \dien  on  operations  and  in  the 
kennel  area.  Scout  dogs  are  not  trained  to  attack,  although  some  will 
if  allowed.  Personnel  other  than  the  handler  should  not  feed,  pet  or 
otherwise  disturb  a  scout  dog.  Scout  dogs  are  not  trained  to  track  or 
follow  a  trail. 

b.  .  Tracker  Dogs:  Tracker  dogs  are  trained  to  follow  the  track 
of  a  single  person.  They  are  trained,  assigned,  and  work  with  a  single 
handler.  If  a  group  of  individuals  is  being  followed,  the  dog  should 
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■  follow  one  of  the  group.  He  must  not  change  tracks  while  tracking. 

Trackers  are  worked  with  a  harness  and  a  afi-fcot  leash.  The  fresher  the 
track  the  easier  it  is  to  follow.  With  good  terrain  and  weather  conditions, 
the  ti'acker  dog  can  follow  a  track  from  24  to  72  hours  old.  Best  results 
are  obtained  when’ tracker  dogs  are  worked  with  visual  trackers  as  part  of 
a  Combat  Tracker  Team. 

2.  Training; 

a.  The  initial  training  provides  the  basic  principles  of  dog 
training,  care  and  operations.  Accordingly,  training  must  be  at  the  unJ.t 

,  level.  Approximately  six  months  of  continuous  training  at  the  vinit  level 
is  required  to  train  a  scout  dog  team  in  long-range  detection,  pinpointing 
direction  and  accurately  estimating  number tf,  and  distance  of  personnel  and 
specifically  v^t  the'  dog  is  alerting  on.  All  training  should  be  organi7,ed 
and  supervised  by  a  responsible  leader  in  the  unit.  Higher  headquarters 
should  instire  that  training  is  conducted  and  observe  the  training. 

b.  Scout  dogs  should  receive  detection  training  in  personnel 
detection,  booby  trap  training,  search  training,  and  other  .specialized 
training  necessary  to  accomplish  the  mission  in  the  area  of  operations. 
Obedience  training  should  be  continuous.  Scout  dogs  should  be  trained  to 
work  off  leash  v^en  necessazy.  Training  should  be  conducted  daily  \4ien 
scout  dogs  are  in  rear  areas  and  at  least  weekly  ^en  on  operations. 

3.  Physical  Conditioninir;  Experience  in  Vietnam  shows  that  dogs  can 
be  conditioned  to  heat  and  strenuous  exercise  in  the  same  manner  as  men. 

In  Vietnam,  properly  trained  scout  dogs  have  been  conditioned  to  extreme 
heat  and  long  marches  over  rugged  terrain.  If  the  dogs  become  too  tired 
to  scout,  they  should  be  put  in  a  choke  chain  and  moved  to  the  rear.  An 
overnight  rest  usually  refreshes  the  dog  for  another  day's  work.  Water 
must  be  provided.  Often  the  scout  dog  handler  must  carry  tvLce  as  much 
water  as  other”  troops  in  order  to  provide  for  his  dog.  Dogs  that  cannot 
keep  up  with  combat  troops  must  be  given  a  vigorous  physical  conditioning 
program.  The  obstacle  course  is  helpful,  but  endurance  can  only  be  ob¬ 
tained  by  sustained  forced  marches  of  a  ^nimum  of  10  to  15  miles.  The 
program. should  continue  until  the  dogs  are  in  as  good  a  condition  as  the 
men  and  are  capable  of  sustained  operations  for  at  least  14  days.  The  dog 
must  be  healthy  to  respond  properly  to  physical  training.’ 

4.  Working  Scout  Doga  With  Infantry  Units;  Scout  dogs  are'  worked 

in  a  harness.  When  not  scouting,  the  harness  is  removed  and  a  choke  chain 
collar  is  used.  The  dog  learns  by  associa'tion  that  when  the  scout  harness 
is  put  on  he  works  or  searches  for  the  things  he  has.  been  trained  to  detect. 


2 


COMBAT  LESSONS  BULLETIN  NU-IBER  17  dtd  12  Aug  67,  Headquarters,  United 
States  Array  Vietnam,  APO  San  Francisco  96307 

When  a  scout  dog  is  worked  for  a  long  period  of  time,  he  becomes  tired  and 
looses  interest  or  quits  working.  The  handler  can  usually  determine  if 
his  dog  is  working.  Before  the  dog  falters,  a  choke  chain  is  put  on  and 
the  dog  moved  to  the  rear  and  rested.  With  two  dogs,  one  ’irking  and  one 
resting,  continuous  coverage  is  usually  obtained. 

5.  Health.  Sanitation,  and. First  Aid;  In  orter  for  a  military  dog 
to  perform  satisfactorily,  he  mxist  be  in  good-health.  Keartiwrms,  hook¬ 
worms,  round  worms,  tapeworms,  ar.d  screwwcrms  can  easily  become  a  major 
problem. 


a.  Heartworms  are  spread  by  mosquitoes  similar  to  malaria.  The 
worn  develops  in  the  heart  and  matures  in  about  4  to  6  months,  producing 
microfilaria  in  the  blood  stream.  The  microfilaria  are  infectious  and 
are  detected  by  a  blood  test.  Dogs  should  be  checked  regularly  for  heart- 
worms.  Heavy  infestations  may  be  incapacitating  or  fatal. 

b.  Hookworms  are  intestinal  parasites  that  suck  blood.  Heavy 
infestation  causes  anemia  and  loss  of  strength. 

c.  Roundworms  and  tapewoms  are  intestinal  parasites  that 
consume  food  in  the  intestine  and  may  cause  malnutrition.  Stool  samples 
should  be  taken  monthly  from  all  dogs  and  checked  for  evidence  of  in¬ 
testinal  parasites;  Monthly  treatment  may  be  necessary,  since  dogs, 
normally  will  become  reinfected  wlien  working  in  the  field. 

d.  Screwworms  are  caused  liy  flies  depositing  eggs  in  open  wounds 
or  scratches  \diich  bleed.  Screwworms  also  occur  on  skin  and  hair  that  is 
continuously  wet.  Screwworms  are  controlled  by  treating  wounds  with 
medicine  that  kills  worms  and  repels  flies.  Wounds  should  not  go  un¬ 
treated.  Unit  medics  can  provide  human  medicine  to  prevent  the  infesta¬ 
tion  of  screwworms  from  becoming  worse  until  the  dog  car.  be  evacuated. 

e.  Various  skin  diseases  affect  dogs  as  they  dq  men.  A  dog  is 
very  similar  to  a  human  physiologically  and  except  for  worms,  a  common 
treatment  can  be  used  for  man  and  dogs,  to  include  antibiotic  salve  for 
.<jkin  infection,  insect  repellent,  and  first  aid  measures.  Dogs  should  be 
groomed  and  closely  checked  daily  by  the  handler.  This  is  an  importauit 
measure  and  should  be  strictly  enforced.  After  'working  in  swampy  areas, 
dogs  should  be  washed  with  water  and  a  mild  disinfectant,  if  possible.. 
Dogs  should  be  dipped  regularly  to  control  ticks  and  other  external  para¬ 
sites. 
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6.  Kennels;  Military  dogs  must  be  kenneled  where  thqr  can  get  off 
the  ground  and  be  completely  dry.  In  field  locations,  \diere  kennels  are 
not  available,  wooden  platforms  must  be  constructed  to  get  the  dogs  off 
the  ground.  If  dogs  stay  on  the  ground,  they  are  more  susceptible  to 
screwworms  and  other  parasites.  When  possible,  permanent  kennels  with 
concrete  floors  should  be  provided.  A  minimum  of  50  sq  ft  per  dog  is 
required.  When  on  tactical  operations,  the  dog  handler  will  usually  tie 
his  dog  to  him  at  night  and  share  his  shelter  with  his  dog. ' 

7.  Dog  Food;  Dog  food  must  be  provided  for  scout  dogs  attached  to 
infantry  units.  C-rations  are  not  satisfactory  as  food  for  scout  dogs. 

The  dog  handler  will  usixally  carry  a  3  to  5-day  supply  of  dog  food  wi.th 
him  initially  when  he  is  committed. 

8.  Lessons  Learned;  The  followng  are  examples  of  operations  by 
scout  dog  teams  and  combat  tracker  teams: 

On  2  April  1967,  Combat  Tracker  Team  No  1  was  called  on  by 
the  4th  Bn,  9th  Inf,  25th  Inf  Div  after  an  ambush  patrol  had  mnde  contact. 
The  track  was  8  hours  old  vmen  the  CTT  arrived.  The  visual  trackers 
followed  the  track  through  populated  areas  for  about  1000  meters  to  a 
village.  A  search  of  the  village  resiilted  in  23  detainees  and  revealed 
3  VC's,  one  of  vhom  was  found  hiding  in  a  storage  shed. 

On  19  June  1967,  Combat  Tracker  Team  No  8  was  called  by 
"A"  l/lth  Cav,  1st  Cav  Div  to  investigate  tracks  leading  from  caves.  The 
CTT  came  under  sniper  fire  as  they  landed  by  helicopter.  After  reaching 
the  support  platoon,  the  platoon  came  under  fire.  The  CTT  followed  ap¬ 
proximately  8  VC's  leaving  the  area.  The  visual  trackers  tracked  for  a 
short  distance  >Aien  heavy  rain  washed  out  all  footprints.  After  about 
1000  meters,  the  dogs  picked  up  the  smell  of  the  VC.  The  CTT  came  under 
fire  while  moving  back  to  the  support  platoon.  CTT  called  artillery  in 
on  enemy  position. 

On  3  May  1967,  when  a  friendly  ambush  was’  hit  by  a  large 
enemy  force.  Combat  Tracker  Team  No  1  was  called  by  the  1st  Bn,  27th  Inf. 
The  track  was  3^  hours  old  and  made  by  50  to  60  men.  Visual  trackers 
found  a  track  which  the  tracker  dog  follovred  for  4000  meters  through 
populated  areas.  The  VC  were  tracked  to  a'  boat  landing  vhere  they  ap¬ 
parently  left  in  a  sampan.  Then  the  dog  tracked  two  men,  apparently  boat 
guards,  about  700  meters  to  a  village  where  the  track  was  lost. 

On  23  June  1967,  Combat  Tracker  Team  No  6  was  called  by  an 
elament  of  the  9th  Div  to  follow  an  enemy  track.  The  CTT  was  supported  hy 
two  squads  from  the  aerial  rifle  platoon.  The  track  was  12  hours  old  made 
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by  an  estimated  encsy-  battalion.  The  visual  trackers  identified  the  track 
aiid  the  dog  followed  for  about  500  meters  to  an  enemy  base  camp.  Evasive 
tactics  included  walking  along  a  rocky  stress  bed.  The  base  camp  included 
a  school,  tools,  clothing,  ammo  and  bunkers.  Artillery  was  called  in  on 
the  base' camp  after  the  team  withdrew. 

« 

On  9  August  1966,  Pfe  Barojko  and  Scout  Dog  Vikki  2X84  of 
the  38th  Scout  deg  platoon  were  on  a  search  and  destroy  mission  near 
Bao  Cap  vdien  Scout  Dog  Vikki  alerted  on  a  booby  trap  from  a  distance  of 
three  meters.  Results:  one  booby  trap  destroyed. 

Oh  29  August  1966,  SSG  Kontkowski  and  Scout  Dog  Kelly  1X69 
of  the  38th  Scout  dog  platoon  were  on  a  combat  assault  near  Cu  Chi.  The 
company  me.de  contact,  and  the  scout  dog  team  moved  to  the  rear.  While 
following  the  rifle  company,  Kelly  alerted  on  a  secret  cache  that  had  been 
missed  by  the  company.  Results:  3  weapons,  3  grenades  and  VC  plans  for 
disrupting  the  coming  election.5  were  captured. 

On  12  November  1966,  Pfe  Voorhees  and  Scout  Dog  Satan  4Al6 
of  the  39th  Scout  dog  platoon  were  on  a  search  and  destroy  mission  vhen 
Satan  alerted  on  a  claymore  at  30  meters.  Result:  one  claymore  was 
captured. 

On  14  January  1967,  SP4  Peters  and  Scout  Dog  Prince  5A'07 
of  the  39th  Scout  dog  platoon  wre  on  a  search  and  destroy  operation  in 
the  Iron  Triangle  vdhen  Prince  alerted  on  a  tunnel  at  30  meters.  Results: 
100  lbs  of  rice,  4  radio  seta,  2400  blasting  caps,  160  lbs  of  explosives, 
40  antita.nk  mines  and  medical  supplies  were  captured. 

On  9  February  1967,  Pfe  Orrego  and  Scout  Dog  Fritz  8X78  were 
on  a  search  and  destroy  mission  when  Fritz  alerted  on  several  caves.  Re¬ 
sults:  3500  lbs  of  new  uniforms  and  raw  fabric,  5000  lbs  of  food,  1  bolt 
action  rifle,  1  AK47,  1  BAR,  1  Ml  rifle,  2  cases  of  butterfly  bombs,  3 
hutches  with  personal  effects  and  6  heavy-duty  sewing  machines  were 
captured. 

'  On  28  February  1967,  SP4  Quada  and  Scout  Dog  King  22X4  of 

the  48th  Scout  dog  platoon  were  on  a  search  and  destroy  mission  near 
XT  1^978  \^en  King  alerted  on  eneny  personnel  at  125  meters.  Result: 
docianents,  food,  hospital  supplies  captured  and  12  VC  KIA. 

On  4  Januaxy  1967,  SSG  Cecil  and  Scout  Dog  Sam  3A44  of  the 
38th  Scout  dog  platoon  were  on  an  ambush  patrol  when  Sam  alerted  on  a  VC 
patrol  at  25  meters.  Result:  4  VC  KIA,  4  VCC,  and  3  VCS  captured. 
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On  9  April  1967,  S?4  McClellan  and  Scout  Dog  Achates '06X2 
of  the  44th  Scout  dog  platoon  were  on  a  search  and. destroy  operation  when 
Achates  alerted  two  different  tines  at  200  meters  and  300  meters.  Re¬ 
sults:  the  enemy  detoaatod  3  claymores  and  3  VC>s  were  killed. 


FOR  THE  COMMANDER: 


S.  S.  MacKENZIE 
Colonel,  AQC 
Adjutant  General 
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GENERAL 


Proper  application  of  fundainantals  at  any  level  is  paramount  to  the 
auccoasful  accomplishment  of  any  assignment.  Somo  soldiers  do  this  all 
the  time.  Others  get  tired,  bored,  disgusted,  careless,  or  just  forgot 
to  execute  tho  basic  actions  which  must  bo  taken  to  ensure  success.  V/e 
continue  to  learn  through  tho  oxperienco  and  the  oxcmple  of  others.  It  is 
for  this  reason  that  Combat  Lessons  Bulletin  Number  18  has  been  produced. 
It  describes  the  successful  defonso  of  a  small  ARTO  outpost  which  was  at¬ 
tacked  by  a  regiment  of  tho  NVA.  It  could  havo  been  overrun.  Tho  fact 
that  it  was  not  can  be  attributed  to  tho  horoxc  efforts  of  tho  units 
involved  coupled  with  the  employment  of  tho  basic  end  fundamental  essen¬ 
tials  of  defensive  combat. 


THE  DEFENSE  0?  TAN  Ktf.’G 


It  is  not  a  very  largo  camp.  It  looks  somewhat  like  an  oversized 
football  field  cut  out  of  tho  middle  of  a  largo  rubber  plantation.  In¬ 
cluding  tho  protective  wir?.  lo  moasuros  barely  200  ’ey  i75  motors.  Fields 
of  fire  arc  limited  by  tho  ru'ober  trees  and  tho  dense  vegetation  which 
grow  within  5  meters  of  the  compound.  Almost  evezy  ’ounkor  is  also  a 
house  as  the  Commanding  Oi’ficor  of  the  2nd  Battalion,  9th  ARVN  Regimont, 
has  .encouraged  each  married  man  to  'oring  his  family  and  live  in  the 
camp.  Thus,  Tan  Hung  is  really  tho  homo  of  the  officers  and  men  of  h’q 
and  Hq  Company  and  6th  Company  of  the  2/9  Infantry, 

The  early  morning  of  11  July  1967  was  overcast,  ’out  no  rain  had 
fallen.  A  platoon-sized  patrol  had  just  returned  to  the  comp  leaving 
normal  ambush  patrols  and  observation  posts  outside.  Tho  ’oattalior.’ 
commander  and  the  advisor  checked  the  patrol  leader's  debriefing  report 
while  the  company  commander  of  6th  Company  made  a  security  check  of  the 
perimeter.  There  v&b  a  strange  feeling  that  pervaded  the  entire  camp 
and  surrounding  area. 
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At  about  0200  hours,  the  sound  of  artillery  and  nortar  fire  caEC 
from  the  north.  The  artillery  units  of  the  1st  Infantry  Division  (US) 
and  the  5th  Infantry  Division  (AR*/N)  at  Quan  Loi  and  Hon  Quan  wore  ap¬ 
parently  \uider  heavy  boabardment.  An  anbush  patrol  reported  the 
fflovenent  of  a  large  force  in  the  irection  of  the  camp.  laacdiately, 
the  entire  unit  was  alerted  and  i  ed  into  defensive  positions. 

Weapons  were  checked,  aaaunition  was  readied,  and  unit  leaders  moved 
about  cherking  their  men.  Families  wore  huddled  in  the  far  corners 
o.  their  bimkers  out  of  the  way  of  the  defenders  as  much  as  possible. 

At  0215  hours  enemy  60aa,  82sa,  and  120sa  mortar  rounds  began 
impacting  ^thin  the  perimeter.  Over  two  hui:dred  rovmds  fell  through¬ 
out  the  course  of  the  battle.  The  joint  US  and  ARVN  Battalion  Operations 
Center,  which  had  become  operational  at  the  first  warning,  requested 
artillery  and  tactical  air  support.  Immediate  execution  of  the  requested 
missions  was  not  possible,  since  all  available  fire  support  was  com¬ 
mitted  to  defend  Quan  Loi  and  Kon  Quan.  The  request  was  quickly  relayed 
to  Long  Binh. 

Small  arms  arid  automatic  weapons  fire  seemed  to  come  from  all  sides 
of  the  camp.  Human  waves  of  men  hit  tho  vdre  barrier  from  the  north  and 
tho  east.  Tho  perimeter  was  ponotrated  in  several  places,  but  fierce 
fighting  by  the  defenders,  some  of  it  hand-to-hand,  closed  the  gaps  and 
destroyed  all  tho  enemy  forces  which  had  gained  entrance.  Tho  battalion 
commandor.  Captain  Ton,  was  wounded  by  fragments  but  continued  in  com¬ 
mand.  Rocoilless  rifle  fire  poured  into  tho  camp  from  the  east.  One 
round  blew  a  large  hole  in  the  bunker  housing  the  operations  center. 

The  enemy  force  came  from  every  direction  simultaneously.  Security 
bunkers  on  the  north  and  east  of  tho  perimeter  wore  ovonam.  Again, 
aggressive  action  by  the  platoon  and  squad  leaders  forced  the  N’/A  to 
withdraw.  C-47  Flareship  arrived  over  tho  area  at  approximately  0350 
and  gave  instructions  for  adjustment  of  organic  mortar  fire.  This  ' 
stopped  the  fire  of  the  rccoillesa  weapons,  and  a  lull  developed  in  tho 
battle. 

• 

Tho  flareship  reported  a  large  concentration  of  cntaiy  forces  near 
the  southeast  corner  of  the  camp.  Suddenly,  the  intensity  of  fire  in¬ 
creased,  and  a  major  attack  was  launched  against  tho  comp.  Several 
bunkers  wore  captured  and  enemy  troops  poured  through  the  opening. 
Lieutenant  Buu,  Commanding’ Officer  of  6th  Company,  realizing  the  seri¬ 
ousness  of  this  penetration,  gathered  all  of  his  headquarters  personnel 
and  eveiyone  in  the  vi’ci:iity  of  the  supply  bunker  and  executed  a  counter¬ 
attack.  Savage  fighting  developed  within  the  camp  but  the  ARVN  forces 
again  succeeded  in  eliminating  the  threat.  Lieutenant  Buu  was  wounded 
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but  continued  to  urge  his  men  on.  They  retook  the  bunkers,  and  once 
again  the  perimeter  was  intact.  (See  sketch)  NVA  bodies  were  literally 
piled  on  top  of  one  another.  Seventy-two  of  these  had  died  within  the 
compound;  most  of  them  killed  by  small  arms  fire  dxiring  the  vicious  close 
combat.  A  C-47,  a  light  fire  team,  and  fighter  aircraft  had  responded 
to  the  request  for  help.  They  attacked  the  enemy  concentration  outside 
the  southea^^t  corner  of  the  camp  and  the  suspected  location  of  the  enemy 
mortars.  j 

Another  lull  developed  and  key  leaders  again  moved  among  their  men, 
talking  to  them,  checking  the  wounded,  and  moving  individuals  to  cover 
the  gaps  in  the  defensive  line.  Recoilloss  rifle  fire  started  again  at 
0505,  but  it  was  quickly  silenced  by  the  light  fire  team  which  had  re¬ 
mained  in  the  area.  The  hidden  ambush  reported  a  new  buildup,  and  a  calx 
went  out  for  supporting  fires.  The  response  was  almost  immediate,  and 
the  enemy  began  to  withdraw  to  the  northeast.  Air  strikes  pounded  the 
enemy  forces  \dth  bombs,  rockets  and  cannon  fire.  Enemy  mortar  fire  con¬ 
tinued  to  fall  on  the  camp  until  approximately  0530.  .  At  O6OO  the  major 
contact  seemed  to  be  broken.  Sporadic  small  arms  fire  continued  until 
approximately  0625  ^Aien  it  became  obvious  that  the  battle  was  over. 


Enemy  casualties  wove  heavy.  144  members  of  the  14l3t  NVA  Regiment 
had  died  and  ton  had  been  captured,  including  one  officer.  In  their  re¬ 
treat  to  tlio  north  and  northeast  they  loft  behind  one  heavy  machinegim, 
eight  light  machinoguns,  three  RPQ-7  rocket  launchers,  nine  RPG-2  rocket 
launchers,  sixty-five  AK-47  automatic  rifles,  three  Chicom  carbines,  two 
pistols  a;^  a  large  amount  of  anraunition.  In  contrast  to  this,  there  ‘ 
were  only  19  deaths  suffered  by  the  defensive  force.  Fourteen  were  ARVN 
soldiers;  four  were  laborers.  One  brave  wife  edso  died.  Forty-seven 
other  persons  were  wounded  and  five  were  missing  In  action.  This  amounts 
to  almost  an  elght-to-one  kill  ratio. 

VAiat  were  the  major  contributing  'factors  to  the  success  of  this 
defense? 


1.  The  camp  had  a  good  sound  defensive  structure  ‘with  a 
perimeter  of  well-built  bunkers  and  an  inner  bunker  complex. 

2.  Ambush  patrols  were  trained  to  report  movement  toward  the 
camp  and  to  continue' to  observe  and  report  on  enemy  concentrations  and 
buildups. 
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3.  The  troops- in  the  conpound  had  received  an  early  alert  and 
moved  to  their  defensive  positions  veil  in  advance  of  the  attack.  Every¬ 
one  vas  alert  and  prepared  for  the  assault. 

4*  The  unit  had  a  battalion  commander  ;dioa  they  respected  2Uid 
trusted.  The  company  comranders  were  outstanding  and  displayed  great 
initiative.  Each  of  the  leaders  reacted  rapidljr  to  each  penetration, 
executing  couuterattacks  >dien  neoded  without  iiuting  for  guidance.  Ex¬ 
ceptional  leadership  was  displayed  by  all  of  the  leaders. 

5.  Most  of  the  ARVN  soldiers  had  their  families  living  within 
the  oamp.  This  added  to  their  determination  to  defend  the  area. 

6.  The  US  Advisor/Battalion  Commander  team  worked  suf^rbly. 

All  available  firepower  (air  and  artillery)  was  used  -with  maximum  effec¬ 
tiveness. 


There  is  really  nothing  new  here.  This  is  Just  one'  good  example 
of  >diat  .oan  happen  if  a  unit,  properly  trained  and  lad,  puts  to  practice 
those  basic  fuLlamantal  techMques  so  necessary  for  success  in  battle. 

FOR  THE  CCMlANDERt 


1  Incl 


as 


ROBERT  C.  TABER 
Brigadier'  General,  USA 
Chlej;  of'  Staff 


WILLIAM  H.  JAMES 


Colonel,  ACC 
Adjutant  General 
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GEMERAL 

Combat  Lessons  Bulletins  are  published  on  an  "as  required"  basis  to 
ensiure  that  appropriate  subordinate  commands  derive  maadmum  benefit  from 
the  lessons  learned  in  recent  operations.  Additional  bulletins  will  be 
published  as  information  of  timely,  positive,  and  need->to>know  application 
to  in-country  units  is  available. 


ICTRODUC 


Commanders  at  all  levels  have  stated  that  the  most  difficult  task 
^  face;!  in  the  conflict  in  Vietnam  is  the  location  and  identification  of  the 
enemy.  The  VC/NVA  show  themselves  only  flectingly  and  refuse  to  engage 
in  battle  except  on  their  own  terms  and  at  places  of  their  own  choosing. 
When  they  are  confronted  by  a  force  which  threatens  them  with  destruction 
.  or  elimination,  they  melt  into  the  villages  or  disappear  into  the  hills, 
swamps,  or  Jungles. 


The  information  in  this  bulletin  was  extracted  from  the  Operational 
Report-Lessons  Learned  of  the  2d  Bn,  35th  Inf,  3<i  Bde,  4th  Inf  Div  (for¬ 
merly  3d  Bde,  25th  Inf  Div).  Aii^>lifying  data  was  added  as  a  result  of 
interviews  with  the  battalion  commander  and  the  S3.  The  techniques  uti¬ 
lized  by  this  unit  in  searching  out  the  VC  from  tunnels,  thickets,  and 
"spider  holes"  have  resulted  in  unprecedented  success  in  locatii^  those 
VC  >dio  seemingly  disappear  when  pursued  by  our  forces.  One  note  of 
caution,  these  techniques  apply  to  areas  in  which  the  enemy  does  not  con¬ 
centrate  his  forces. 


FIND  THE  VIET  CONG 

I  ~ 

The  old  slogan,  "Find  'Ein  -  Fix  ‘Em  -  Fight  'Bn  and  Finish  'Em", 
is  as  true  today  as  it  was  the  first  time  it  was  spoken.  However,  many 
xuiits  are  unable  to  put  the  sequence  in  proper  order  slnqily  because  they 
seldom  find  the  enemy.  It  was  to  overcome  this  problem  that  the  officers 
and  men  of  the  2-35th  Infantry  developed  what  they  refer  to  as  detailed 


search  techniques.  The  proper  application  of  these  techniques  has  re¬ 
sulted  in  260  enemy  KIA,  i»7  PCM's  and  106  weapons  seized  while  the  unit 
suffered  only  9  VfHA  castialties. 


vmnas  TO  smcH 

Initially  it  is  ic^wrtant  to  know  where  to  search.  Although  they 
nay  vary  in  different  parts  of  the  country,  the  beat  places  to  begin  are: 

-  Areas  in  which  the  enemy  main  force  has  suffered  a  severe  defeat. 

-  Areas  in  which  small  enemy  vtnits  disappear  after  taking  friendly 
forces  under  fire  from  300  to  500  meters  distanba. 

-  Areas  in  which  enemy  mines  and  booby  traps  are  consistently  em¬ 
ployed. 

-  Areas  from  which  sniper  fire,  particularly  at  helicopters,  occurs. 

-  Areas  near  villages  and  hamlets  which  are  openly  hostile  or  un¬ 
friendly. 

'  LOOK  FOR  COi^TOH  INDICATORS 


Once  the  general  search  area  has  been  selected,  each  person  should 
start  looking  for  connon  indicators  that  may  provide  clues  or  ir.dlcate 
likely  spots  where  the  VC  at^  hiding.  Some  of  these  indicators  are: 

-  Bamboo  thickets  where  numerous  'game*  trails  are  fouxvd. 

-  Deposits  of  human  feces  within  20-30  meters  of  a  thicket. 

-  Slight  depressions  in  the  ground  near  or  in  a  bamboo  thicket. 

-  Splotches  of  fresh  or  different  colored  dirt  in  cultivated  areas. 

-  Any  unnatural  disturbance  to  the  shape  of  a  paddy  dike  or  stream 
bed. 


-  Thickets  between  a  hamlet  or  village  and  a  stream  or  canal. 

.  SEARCHING  IS  TOUGH 


After  the  search  area  has  been  designated,  specific  zones  of  respon¬ 
sibility  are  assigned.  A  cooqpany  zone  is  normally  800  to  1000  meters  square. 
This  is  divided  into  platoon  and  squad  sectors.  The  basic  search,  unit, 
normally  a  squad,  splits  into  two  elements  -  a  security  team  and  a  search 
team.  Security  teams  stay  alert  for  booby  traps,  snipers  and  enemy  troops. 
The  search  team  begins  a  careful  and  slow  examination  of  the  ground.  Because 
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the  enemy  is  a  master  of  comouna^?  techniques,  eyes  cannot  be  timsted 
to  locate  the  entrance  to  the  hidden  tunnel  or  spider  hole  (See  sketch  and 
photo waphs  of  typical  VC  tunnel  construction  and  camouflage j  Inclosure  1 
and  2}.  The  search  team  must  probe  every  inch  of  ground;  pulling  grass, 
stunts  and  roots  as  they  vork  their  way  through  an  assigned  sector. 
Searching  is  tiring  and  frustrating,  iiands  and  arms  will  be  cut  and  tom 
by  the  thick  tinderbrush.  Because  of  this,  personnel  must  be  rotated  be¬ 
tween  searching  and  security  forces. 

GET  THE  VC 


Once  a  hole  or  tunnel  entrance  is  discovered,  special  techniques  are 
enplcyed  to  remove  the  enemy«  Security  is  placed  around  the  immediate 
area  and  enough  trees  and  brush  are  cleared  to  allow  a  single  soldier  to 
operate;  all  other  persona  are  cleared  within  a  10-15  meter  radius  of  the 
hole.  The  individual,  selected  to  open  the  hole  should  have  a  wire  mesh 
lid  to  place  over  the  hole  when  opened  to  prevent  the  VC  from  throwing 
grenades. 

Initially,  a  few  rounds  are  fired  through  the  trap  door  with  an  H-16 
rifle;  Then  the  hole  is  opened  and  the  wire  icesh  cover  installed.  Various 
Vietnamese  and  American  phrases  are  shouted  into  the  tunnel  telling  the 
enemy  to  coma  out  or  be  killed.  Frequently  the  hidden  VC  gives  up  at  this 
point  and  many  high  order  cadre  have  been  taken  alive.  When  all  else  fails 
and  a  hard  core  VC  remains  inside  the  hole,  well  placed  grenades  normally 
reduce  the  tunnel  to  rubble  and  kill  the  individual.  This  leaves  only  the 
massy  task  of  recovering  the  remains  and  digging  for  weapons,  supplies,  or 
documents. 


LFIDFJ^SHIP  -  IHSPIHATIOM  FOR  SUCCESS 

The  2-35th  Infantry  experienced  some  difficulty  when  the  battalion 
began  using  the  techniques  described  above.  Their  personnel  had  grown 
accustomed  to  sweeping  an  area  rapidly.  It  appeared  to  the  troops  that 
detailed  searching  was  a  lot  of  hard  work  with  little  or  no  prospect  of 
success.  Enthusiasm  grew  as  camouflaged  entrances  were  uncovered  and 
enemy  troops  were  captured  or  killed.  This  enthusiasm  was  sparked  again 
and  again  as  company  commanders,  platoon  leaders  and  squad  leaders  joined 
in  the  hard  work.  Many  a  tunnel  was  found  by  the  bleeding  hand  of  a  cap¬ 
tain  or  lieutenant  inspiring  the  soldiers  to  press  harder  to  find  the  next 
one.  Coimpetition  was  keen  with  contests  held  among  units  in  number  of 
holes  found,  booby  traps  located,  weapons  and  equipment  taken. 

CONCLUSION 


The  success  of  this  type  operation  is  assured  by  the  natural  curiosity 
of  the  American  soldiers.  They  will  poke  and  probe  every  nook  and  cranny 
of  the  hedgerows  and  thickets  around  a  village.  Leadership  by  exasqple  will 
inspire  the  soldier  when  he  begins  to  tire. 
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Th«  techniques  described  above  can  be  used  as  a  primary  means  of  lo¬ 
cating  the  enemy  near  or  vithin  populated  areas.  The  enen^r  places  great 
faith  in  his  techniques  of  camouflage  for  protection.  Once  these  passive 
aoaoures  fail,  he  has  fixed  himself  by  choosing  a  small  tjuinel  or  hole  vith 
no  route  of  escape.  Defense  of  this  small  opening,  normally  18"  x  18". 
against  a  trained  American  rifle  squad  is  an  impossible  task.  This  leaves 
the  VC  idth  only  t>ro  choices  -  surrender  or  die. 


FOR  THE  COKKAHDER: 


2  Incl  ROBERT  C.  TABER 

•8  Brigadier  General,  US  Anqjr 

Chief  of  SU^ 
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tMK  HANOCC  TO  HOLD  CLOSED 


TRAP  DOOR  V/////////////M 

GENERALLY  IS"!  It"  WOOOEN  FRAMES 
AND  WOODEN  BOTTOM  ^ 


PHOTOGRAPH  OF  TYPICAL 
TUNNEL  AREA  IN  BAMBOO  THICKET 


GENERAL 


tionbat  Lessons  Bulletins  are  published  to  insure  subordinate  comnander's 
derive  maxlBuia  benefit  from  the  lessons  learned  by  other  xmlts  during  com¬ 
bat  operations  in  Vietnam.  Timely  exchange  of  new  techniques  snd  ideas  may 
aasisb  coucuandors  in  overcoming  obstacles  within  their  own  area  of  respon¬ 
sibility. 


INTRODUCTION 

In  an  interview  with  a  French  newsman  in  Hanoi  late  in  1961,  Ho  Chi 
Minh  is  reported  to  have  made  this  statement  (Quote  not  exact);  I  am  not 
concerned  with  the  military  successes  of  the  US/GVN;  I  would  only  become 
concerned  when  the  US/GVN  began  to  destroy  the  VC  political  infrastructure.^ 
the  heart  of  his  program  and  the  decisive  element  in  the  struggle. 


DESTRUCTION  OF  THE  VIET  CONG  INFRASTRUCTURE 


"Operation  Dragnet"  was  the  code  ram  used  by  Major  General  John  J. 
Tolson,  III,  as  he  described  the  1st  Air  Cavalry 's  new  organizational  con¬ 
cept  designed  to  "ferret  out"  the  Viet  Ceng  infrastructure  that  is  so  deeply 
iiq)lanted.2  In  cooperation  with  the  Public  Safety  Division,  CORDS,  and  the 
Director  General  of  the  National  Police,  the  8l6th  National  Police  Field 
Force  (NPFF)  Battalion  has  been  attached  to  the  FIRST  TEAM  for  enqployment  in 
Binh  Dinh  Province  on  operations  designed  to  destroy  the  local  VC  infrastruc¬ 
ture. 


^  Defined  as  the  political  and  administrative  organization  through  which 
the  Viet  Cong  control  or  seek  to  control  the  South  Vietnamese  people.  This 
organization  extends  from  the  national  level  down  to  and  including  the  smal¬ 
lest  hamlet. 

« 

^  MG  Tolson  presented  his  division's  approach  to  the  destruction  of  the  VC 
infrastructure  in  a  speech  given  at  the  MACV  Commander's  Conference  held  at 
Nha  Trang  on  27  August  1967.  This  bulletin  has  been  developed  from  the  script 
used  during  his  presentation.  Data  contained  herein  includes  all  operations 
Qonducted  dixring  the  period  26  May  1967  to  30  September  1967. _ — - — ■ 
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The  concept  developed  by  tho  1st  Air  Cavalry  involves  the  NPFF, 

Special  Branch  Police  and  US  Military  Police  working  within  a  protective 
screen  provided  by  US  combat  forces.  The  special  units  have  the  minsion  of 
locating,  identifying  and  apprehending  menibers  of  this  hidden  power  struc¬ 
ture  which  is  so  important  to  the  Viet  Cong  effort. 

One  company  of  tho  NPFF  battalion  is  normally  attached  to  each  of  the 
brigades  of  the  division.  Each  company  is  composed  of  a  headquarters  and 
two  patrol  platoons  of  seven  six-man  teams.  Total  porsonnol  assigned  is 
six  officer's  and  120  enlisted  personnel.  It  Is  commanded  by  a  Vietnamese 
NPFF  officer  with  rank  equivalent  to  a  captain.  Tho  members  of  this 
unit  are  National  Policeman  who  ho.vo  received  additional  infantry  training. 

Coordination  between  cho  brigade  commander  and  tho  NPFF  is  accom¬ 
plished  through  the  leader  of  the  Military  Police  Platoon  attached  to  each 
brigade.  This  lieutenant  is  also  tho  advisor  to  the  NPFF  coapaivy.  Addi¬ 
tionally,  two  US  civilian  police  advisors  are  attached  to  the  di-vision  to 
provide  advice  and  assistance  to  units  during  opora-tions. 

Armed  Propaganda  Teams  ni-o  used  extensively  during  "Drag^iet"  opera¬ 
tions,  These  teams,  composed  of  ex-Viet  Cong  who  havo  responded  to  the 
Chieu  Hoi  program,  are  effectively  employed  in  cordon  and  search  operations. 
The  five  teams  assigned  to  the  division  havo  paHicipatod  in  a  total  of 
151  such  operations. 

Police  Operations  Centers  have  been  established  at  brigade  and  divi¬ 
sion  leyel  to  monitor  and  coordinate  NPFF  activitios.  The  Division  Police 
Operations  Center  (DPOC)  is  headed  by  the  Provost  Marshal  and  includes 
representatives  from  tho  NPFF  ataff,  Special  Branch  Police,  one  officer 
from  tho  22d  AEVN  Division,  raaabers  of  the  Ist  Cavalry  Military  Intelli¬ 
gence  Detachment  and  Division  G2  and  G5.'  This  center  acts  as  the  central 
intelligence  collection  agency  for  all  NPFF  operatfons  and  has  the  respon¬ 
sibility  for  the  preparation  of  "Blacklists,"  Throwgh  the  use  of  black¬ 
lists,  which  include  the  names  and  addresses  of  known  Viet  Cong,  their 
families  and  relatives,  screening  has  taken  on  an  atmosphere  of  profes¬ 
sionalism.  Presently,  there  are  2,800  liames  on  file  and  more  are  being 
added  with  each  operation. 

The  typical  organization  employed  during  NPFF  operations  includes  the, 
following: 

US  rifle  company  (CO  acts  as  TF  Commander) 

US  Military  Police 
NPFF  Platoon 
Special  Branch  Police 
Military  Security  Serv' 

Brigade  MI  personnel 
US  MEDCAP  Team 
Armed  Propagar«da  Team 

j/o  _ ^ _ : _ 
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The  four  missions  assigned  this  force  are  cordon  and  search,  sweep, 
checkpoint  and  snatch  operations.  Of  these,  the  best  results  hav?  come 
from  the  cordon  and  search.  In  this  type  maneuver  a  force  is  organized 
based  on  current  intelligence  data.  The  US  rifle  unit  moves  in  and  seals 
off  a  hamlet,  usually  prior  to  daylight.  Shortly  thereafter  the  rein¬ 
forced  KPFF  platoon  is  air  landed  near  the  village  and  begins  a  thorough 
search  of  the  area.  One  team  establishes  a  screening  and  collection  point 
while  the  rest  of  the  plutoon  conducts  a  house  to  house  search,  questioning 
each  inhabitant.  Upon  completion  of  the  search  all  persons  determined  to 
be  Civil  Defendants  (CD's)-^,  PW's,  or  requiilng  further  interrogation  are 
evacuated  to  tho  brigade  screening  and  colloetion  point.  The  renainder  of 
the  people  in  the  hamlet  are  assembled  and  the  Armed  Propaganda  Team  explains 
the  US  presence,  GVN  aims,  and  encourages  the  villagers  to  give  information 
concerning  locations  of  VC  or  NVA  units,  weapons,  equipment  and  food  caches. 

At  the  same  time,  the  MEDCAP  team  moves  about  conducting  sick  call  and 
treating  those  persons  in  need  of  medical  attention. 

Of  the  three  other  methods  of  operation,  "Operation  Snatch"  seems  to 
have  the  most  promise.  Tliis  technique  was  developed  during  harvest 
season  when  it  became  obvious  that  the  VC  were  coming  out  of  the  hills  to 
gather  rice  and  other  crops.  In  these  operations  a  scout  team  from  the 
brigade  aviation  section  searches  tho  bid-gado  area  of  operations  looking 
for  large  or  suspicious  looking  gi'oups  oi.  people.  Once  a  group  is  located,, 
an  airmobile  infantry  unit  which  is  standing  by  on  call  is  air  lifted  into 
the  area  and  surraunds  tho  group.  A'  minimum  of  one  reinforced  NPFF  squad 
arrives  by  helicopter  to  question  the  individuals  picked  up  and  to  appre¬ 
hend  VC  or  NVA  suspects.  This  has  been  a  very  successful  technique  of 
screening  largo  groups  of  people  found  during  tho  day. 

Since  the  26th  of  Kiay  of  this  year  the  1st  Air  Cavalry  Di’/ision  has 
conducted  a  total  of  418  of  those  type  operations  -  sliglitly  less  than  three 
per  day.  These  operations  have  resulted  in  120  enemy  KIA  and  335  prisoners 
of  warj  23  of  these  PW's  were  proven  to  be  NVA.  The  NPFF  have  questioned 
and  released  over  94,000  innocent  civilians  and  searched  20,904  houses,  A 
total  of  594  Civil  Defendants  have  bean  captured,  20  percent  of  whom  were 
key  members  of  tho  infrastructure.  These  included  district  administrative 
organizers,  hamlet  chiefs  or  cadre,  finance  committee  members,  school  teachers 
and  propaganda  coll  leaders.  Over  86  weapons  have  been  found  and  large  quan¬ 
tities  of  ammunition  and  supplies  have  boon  confiscated.  The  other  side  of 
the  picture  shows  only  four  National  Policemen  Klhl,  nine  VHA,  and  11  US 
Military  Policemen  WHA.  These  comparative  figures  indicate  great  success  on 
the  pait  of  this  evolutionary  force. 

3  Civil  Defendants  -  Persons  who  are  suspected  of  being  spies,  saboteurs, 
terrorists,  or  criminals  and  who  do  not  qualify  as  prisoners  of  war  under 
Article  4  of  the  Geneva  Convention,  In  ^uth  Vietnam,  a  civilian  defendant 
is  a  person  suspected  oi”  aiding  the  ^^iet  Cong  and  who  does  not  qualify  as  a  PW. 
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The  first  three  months  of  this  program  have  seen  a  number  of  mutually 
agreed  upon  adjustments  and  refinements  to  techniques  of  operation.  The 
most  important  lessons  learned  involve  the  following:  achieving  surprise, 
repetitive  operations,  infantry  probes,  surveillance  of  GVN  areas,  Chieu 
Hoi  appeal,  DPOC  operations  and  working  as  team  members. 


1 .  SURPRISS.  It  is  absolutely  essential  to  init.^  ite  these  op¬ 
erations  at  a  time  and  place  that  will  con^letely  surprise  the  Viet  Cong 
in  the  target  area.  Patterns  must  not  develop.  Varying  the  time  of  move¬ 
ment  and  the  methods  of  entry  into  the  hamlet  should  allow  a  unit  to  achieve 
surprise.  The  Ist  Cavalry  initially  had  grqat' success  when  the  cordon  was 
established  just  prior  to  first  light.  The  'Vc  soon  noted  this  and  adjusted 
their  movements  accordingly.  Although  tka  easiest  method  of  sealing  off 
the  target  is  by  air  assault,  other  means  of  establishing  the  cordon  should 
be  used.  Movement  on  foot  or  by  boats,  properly  executed,  can  achieve  the 
same  results. 


2.  REPETITIVE  OPERATIONS.  The  best  way  to  illustrate,  the  impor¬ 
tance  of  repetitive  operations  is  to  cite  the  experience  of  the  1st  Cavalry 
in  the  hamlet  of  Phu  Thu.  They  have  entered  this  village  a  total  of  ten 
times,  varying  entry  methods  and  time.  Dates  of  the  operations  and  statis¬ 
tical  results  show  the  following: 


SEARCHES  OF  PHU  THU 
Population  -  2,055 


24  APRIL  67 

29  APRIL  67 

30  APRIL  67 

3  MAY  67 

4  MAY  67 

4  PW 

29  PW 

4PW. 

• 

6  PW 

23  PW 

0  CD 

39  CD 

0  CD 

4  CD 

24  CD 

13  MAY  67 

24  MAY  67 

10  JUNE  67 

27  JULY  67 

30  JULY  67 

0  PW 

8  PW 

1  PW 

0  PW 

4  PW 

0  CD 

4  CD 

3 -CD 

0  CD 

4  CD 

_ _ 
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PW 

CD 
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3.  INFAOTRY  PROBE.  Intelligence  sources  indicate  that  the  VC 
and  NVA  want  to  hit  the  NPFF  and  hit  them  hard.  An  infantry  probe  must 
be  sent  through  to  determine  if  there  are  any  Main  Force  Viet  Cong  or 
North  Vietnamos  Army  concentrations  in  the  hainlet.  The  main  point  to 
remember  is  that  the  NPFF  are  policomenj  they  should  net  be  used  as  in¬ 
fantry  men. 

4.  SURVEILLANCE  OF  GVM  AREAS.  Experience  has  shown  that  as 
pressure  is  applied  to  the  infrastructure,  soma  control  oval*  the  hamlets 
is  lost.  The  people  have  a  tendency  to  leave  their  homes  and  voluntarily 
move  into  RVN  controlled  areas.  Thera  is  no  doubt  tliat  some  of  the  infra¬ 
structure  moves  with  them.  Constant  surveillance  and  control  must  be  es¬ 
tablished  and  maintained  to  reduce  the  probability  of  the  VC  regaining 
control  over  the  people.  Vigilance  must  be  the  by-word, 

5.  CHIEU  HOI  APPEAL.  Extensive  use  should  be  made  of  the  Ohieu 
Hoi  appeal,  employing  the  Armed  Propaganda  Teams  and  available  psycholo¬ 
gical  operations  personnel  and  equipment.  Announcements  can  be  made  just 
prior  to  inserting  the  NPFF  into  a  tai'got  area,  giving  personnel  a  chance 
to  surrender  before  search  and  interrogation  begin, 

6.  DPOC  OPER/iTIONS.  One  of  the  keys-  to  the  effectiveness  of 
this  force  is  the  establishment  of  the  Division  Police  Cpoi*ations  Center. 
This  vital  activity  receives,  processes  and  diss8mi.nates  current  intelli¬ 
gence  concerning  the  local  infrastructure.  It  also  acts  as  the  focal  point 
for  coordinating  the  intelligence  effort  of  the  National  Police,  district 
police  forces  and  the  US  units  in  the  area. 

7.  TEAM  MEMBERS.  As  the  US  forces  and  the  NPFF  work  together  n. 
mutual  respect  and  confidence  develops.  The  NPFF  soon  become  an  integral 
part  of  the  organization  to  \jhich  they  are  attached.  In  the  case  of  the 
1st  Cavalry,  the  icerobers  of  the  81 6th  NPFF  Battalion  are  extremely  proud 
of  their  association  with  the  division.  They  wear  the  division  patch  and 
participate  in  all  FIRST  TEAM  activities, 

.  In  summary,  since  the  operations  in  Binh  Dinli  Province  have  developed 
to  the  stage  where  combat  operations  must  be  oriented  toward  controlling  the 
populace  and  resources  upon  which  the  Viet  Cong  infrastructure  thrives,  the 
use  of  the  US  -  NPFF  Team  has  materialiy  assisted  in  uprooting  the  Viet 
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Cong  infrastructure.  The  elimination  of  the  infrastructure  is  a  long  and 
difficult  task  but  significant  progress  has  been  jaade.  The  techniques  used 
in  Binh  Dinh  may  not  be  applicable  to  other  areas  and  with  other  units  that 
do  not  have  comparable  air  mobility.  Adaption  of  these  techniques  to  the 
forces,  equipment,  and  specific  situation  in  another  area  may  be  just  what  is 
needed  to  find  and  stop  the  heartbeat  of  the  entire  VC  structure. 

FOR  THE  COMMANDER; 


FfeiraRr  C.  TABER 
Brigadier  General,  US  Army 
Chief  of  Staff 


WILLIAM  H.  JAMES 
Colonel,  AGC 
Adjutant  General 
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10  -  US  Ariny  Artillery  School 
10  -  US  Army  Engineer  School 
20  -  MACV  J342 

10  -  Australian  Forces  Vietnam 
40  -  BOK  Forces  Vietnam 
10  -  US  MAAG  Thailand 
4  -  SA,  W  CTZ 

2  -  Co  D,  1st  Special  Forces  Group 
2  -  Advisor,  CPM-1,  c/o  Detachment 
B-410,  46th  Special  Forces  Co 
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CIllCUSARPAC  ILAV/AII  (AIRl-LAIL  POUCH) (8  COPIES) 
CG  1ST  LOG  Ca-m  SAIGOK  (COUaiER)  (5  COPIES) 
CG  I  FPORCHV  NKA  TRANG  (2  COPIES) 

GG  II  FfOaCEV  LONG  BINH  (10  COPIES) 

CG  Al-IERICAL  DIV  CHU  LAI  (2  COPIES) 

34TH  GEN  SPT  GP  TSN  (COURIER)  (3  COPIES) 
PAl'IPA  OAKLAND  AR»''fl:'BASB  (AIRIIAIL) 
CONFIDENTIAL  AVKGD-PO  MACV 

for  J43-1M  DA  for  DCSLOG  (MR)  for  MROO 

Subj;  Logistics  Svuranaiy  (L0GSU14)  (U)  8-67 
(U)  This  report  on  the  USARV  logistics  situation  for  the 
Eionth  of  Aug  1967  is  subaittod  in  compliance  with  MACV  Dir  No 
335-20,  dated  13  September  1966, 
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SECTION  I  ^  SUPPLY  • 

1 «  (U)  Supply  SltDation;  Hie  overall  supply  situation  rouaina 

•  I 

satisfactory.  Class  I  continued  to  approach  the  new  stocltaga  objec¬ 
tives.  Class  III  is  adequate.  Although  iteras  were  added  to  the  ASH 
list  the  Class  V  position  (except  175i3ta  aaaiiuhition)  showed  liapi'ove- 
ment.  In  the  II  and  IV  area  large  gains  were  inade  in  weapons  and 
vehicles. 

2.  (C)  Class  I 

a.  General  Situation:  Stockage  of  Class  I,  "A",  "B"  and 
"IICI”  sore  in  good  position  with  no  significant  problem  areas, 
b«  Ration  Status 

«A»  RATION  «B«  RATION  ^  tICJ 

Q/g  S/0  0^  s/0  0^;}i 

30  28.6  15  18.5  15  17;9 

(1)  The  stocldge  objective  of  "liCI",  in  days  of  supply, 
I  was  redviced  from .25  to  15  on  25  Aiyj  67,  making  the  total,  stockade 

objective  for  "A",  ”13" 'and  "MCI"  rations  60  days  of  supply, 

(2)  The  estimated  strength  to  be  supported  increased 

to  416,520. 

(3)  The  1.4  days  shortfall  ih  0/H  "A"  i'ations  is.  not 
significant.  The  on  hand  quantities  fluctuate  directly  \/ith  the 
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an‘ival  of  reefer  vessels  on  tlie  S-^ay  reefer  resupply  schedule, 

A  decrease  of  2,6  days  in  tJie  "B"  ration  catecory  is  the  result  of 
rotation  of  nonporishablo  coiapononts  into  the  28-day  cyclic  Menu. 
"MCI"  on  hand  quantities  decreased  by  3,6  days,  and  are  expected  to 
bo  reduced  further  to  the  stockace  objective, 
c,  Rafrigex'ation  Status: 


LOCATION 

(NET  CU  FT^ 

STRENGSH 

REQ'D  NET 

CU  FT 

O/K  NET 

CU  FT 

SAIGON  SPT 
caiD 

0.097 

nan/day 

208,350 

576,158 

296,668 
85,641  * 

CAl-i  RANH  BAY 
SPT  caiD 

0.097 

man/day 

93,170 

265,664 

246,598 
9,262  * 

QUI  NHON 

SPT  COHD 

0,097 

110,000 

320,100 

130,581 
140,000  * 

*  Floating  storage  (burge  and  ship),  Top  figure  is  land  based 
refrigeration. 


(*l)  All  subsistence  requirements  are  novr  projected  in 
net  cubic  feet,  because  subsistence  storage  is  concerned  only  with 
net  useable  cold  storage  space.  Gross  Cubic  Feet  Required  is  used 
as  a  planning  factor  in  refrigeration  enginooring  design  and  construc¬ 
tion,  Cociputation  aixi.  reports  in  gross  cubic  feet  serve  to  distort 
assets  required  and  on  hand  because  there  is  no  ono  conversion  factor 
that  will  accurately,  convert  gross  to  not,  I 
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(2)  For  n.\.'’inplfl,  n  1600"fiross  cubic  foot  refrigerator^ 
box  has  n  convrrsion  factor  of  ap[»T’oxiiantoly  65/»  of  gross  to  not. 

In  the  Et'-nd’ird  1/S  80*x220’  refrigerated  warehouse  the  conversion 
factor  is  43/5  gross  to  net,  and  a  leased  warehouse  in  Sf*.i<-'on 
apnroxlnatps  60J5,  Tho  utilization  of  a  standard  conversion  factor, 
i.e.,  65%,  ns  used  in  the  past,  does  not  present  a  true  picture  of 
the  fToss  to  net  relationships. 

d.  Days  of  supolj'  of  freeze  and  chill,  on  hand  based  on 
refrigeration  in  use  (refrigeration  in  use  strength  to  be  sup¬ 
ported  xO.097)  =  19.4  days.  This  is  an  apjTai’ent  dccroer.o  of  S,9  days 
from  end  July}  however,  this  resulted  from  conversion  from  gross 
to  not  space. 

3.  (C)  Clans  n  and  IV: 

a.  General  yjtuation:  Tho  overall  depot  supply  fill  (Demand 
Sa.tisf'.iiction)  on  ASL  items  for  3  depots  "aajn  reflected  an  increase, 
rising  to  60.4/5  from  57. 4/5  in  July.  The  increase  is  .again  attril.Tit- 
able  to  r.n  innrovod  stoclccgc  position.  Porforaance  for  thase  depots 
and.  Alii  iC  is  suimarlzod  as  follows; 
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b*  Svpply  porformanco  of  each  of  xho  depots  said 

is  as  follows: 


ACTIVITY 

ASL 

ASL  DaiANDS 

NON-ASL 

DSiAl^nS 

ASL  D!iM/iNBS 
FTLI.ED 

Saigon 

89,962 

139,634 

45,434 

61,681 

Com  REinh  Bay 

57,498 

110,434 

34,246 

■  92,875 

Qui  Nhon 

65,292 

68,061 

31,199 

37,722 

Al-n-IC 

3A.897 

.-42.669 

8^937 

-34,156 . 

247,649 

367,798 

99,816 

226,434 

Total  ASL  line  items  managed  by  the  14th  ICO  at  the  end  of  Aug 
was  121)962«  Zero  balances  for  the  three  depots  were:  Saigon  42.4 
up  «7J(;  Cam  Ranh  Bey  35*6,  up  ,2%i  and  Qui  Nhon  37.6,  down  2.4-$(. 
AI‘C-IC  zero  balances  wore  decreased  3«4I<^  to  a  low  of  10*6^. 

c«  Supply  Fil,l  I  CT2:  During  this  report  period,  Army 
units  submitted  1,000  requisitions  for  Class  II  and  IV  common 
items j  697  of  these  wore  filled  for  a  demand  satisfaction  of  6^»7% 
and  increase  of  13.2^  over  J\ily« 
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d.  Critical  Items:  The  foHovdng  items  were  considered 
critical  during  the  iaont}i  of  August:  ’  Slings,  allj  TT'^  Teletyi>e- 
writers;  Tactical  Generators;  M16A1  Rifle;  Panorunic  Telescope  1II13; 
11109  Sp  IJS'Ili  Ho\/itzer  repair  parts;  and  Caniwn  and  Tubes  for  IVS^M 
11107  Howitzer.  Specific  coas.ionts  pertaining  to  each  of  these  items 
are  continued  in  paragraph  o  bolow* 

0,  Commants  on  Critical  Items: 

(1)  Slings,  all:  No  cltange. 

(2)  TT-4  Teletypewriters:  The  problem  has  been 
somowliat  reduced:  Ilowovcr,  not  all  assets  anticipated  from  the 
July  shipjaont  under  prjjoct  MOT  arrived.  During  the  Closed  loop 
Support  Program  conference  hold  in  ECOil,  a  decision  was  made  that 
TT-4'o  would  bo  removed  from  AH/ltlC  95  radio  sot,  which  is  scheduled 
to  be  rcpla  :od  by  AW/VSC  2  rodiotelotypo  set. 

(3)  Tootical  Gonorators;  Although  5KW,  and  lOllW 
generator G  have  begun  to  arrive  from  C015US  in  qxiantity,  TOE  short¬ 
ages  rtill  exitt  and  exchange  of  standard  for  non-standard  genera¬ 
tors  as  prograiDited  under  Closed  Loop  has  not  yet  bogim.  Arrival 
date  for  initial  shipments  of  15iC'.^  generators'  is  Hoveabor  1967. 
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(4)  M1641  Rifle:  Althouf-h  tho  Colt  factory  strike  • 
has  ended  fifles  remain  in  short  supiily.  The  M14  conversion 
projjran  remains  suspended;  however,  equipping  tho  22  augmentation 
companies  is  complete, 

(5)  "  Panoramic  Telescope  >5113:  The  sitmtion  has 
improved  somovliat.  Seven  were  received  in  August  and  seven  more 
have  been  released  for  shipment.  Unserviceable  items  are  being  re¬ 
turned  to  conus  under  operation  "Hot  Dog", 


(6)  HI09  SP  Howitzer  repair  parts:  One  hundred 
t\;onty  out  of  236  critical  parte  have  boon  recoived  to  date. 
Receipts  of  those  critical  ports  arc  being  continuously  raonitored. 
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(7}  Cannon  and  Tubas  for  ^□.07  Howltizers:  Those  iteias 
are  in  short  supply  and  depots  reflect  near  zero  balance.  Increased 
firing  rates  beginning  on  20  August  and  continuing  through  October 
could  not  be  supported  with  on  hand  stocks  *  or  scheduled  input. 

VIEGOM  has  infoxued  this  headquarters  that  the  projected  consumption 
rates  could  be  supported;  hoveveci  airlift  must  be  utilized.  The 
qvumtities  scheduled  for  airlift,  coupled  with  quantities,  already 
at  sea  should  meet  the  requirement.  Receipts  through  8  Sep  have 
'been  adequate  to  support  the  program  through  22  Sep.  Quantities 
enroute  and  due  in  prior  to  15  Sep  will  be  adequate  to  support  the 

I  • 

program  through  9  Oct.  .The  balance,  of  tubes  and  cannon  for  the 
reimilnder  of  the  program  ore  due  in  country  by  3  Oot. 

f.  General  CocLient  on  Impact  of  Standardization:  No 

change. 

!  Aircraft; 

(1 )  The  construction  on  the  new  A^&'1C  building  was  started 
on  21  August  1967.  Tl:e  building  is  estimated  to  be  completed  by 
15  December  1967. 

•  (2}  As  the  result  of  a  COIRJS  conference,  an  IBtl  146O 

t 

computer  system  has  been  apinroved  for  the  Al-itC.  The  lUiI  I46O  system 
has  16,000  positions  of  nenory,  6  tapadrlves,  i,100  lino  per  minute  j 
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^  inter,  800  card  per  minute  reader  and  250  card  per  iiinute 

This  system  will  provide  the  AtSIC  a  greater  capability 
^  "•■'eased  flexibility  in  the  data  processing  area., 

(3)  Construct;  :r5  of  the  EAti  building  h<io  cowsenced 
at  tlio  24I6.  j^ixroft  Supply  Depot  at  Qui  Hhon»  Int-arior  lighting 
is  completed  construction  is  90%  complete  in,  the  four  ware¬ 

houses.  Cantona.  area  improvements  "continue  with  tlie  initiation 
of  construction  ol  "onerator  sheds,  vehicle  parking  and  maintenance 
facilities. 

(4)  Excel  dispositions  accomplished  during  the  month 
accounted  for  shipment  ox,i,406  lines  at  a  dollar  T,'alue  of  0127,355. 
15,020  linos  of  excess  repeated  for  disposition  instructions  by  Al-SMC 
customers  were  processed  duri.g  the  month.  12,185  lines  (81.r4) 
will  bo  siiipjjod  to  the  Al-JIC  fed  etockage. 

(5)  EOF  rate  data  l^^r  the  month  is  as  follows  {%  of 
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(a)  High  day: 

(b)  Low  day; 

(c)  Average  day; 
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(6)  Demand  accomodation  for  August  1967  was  84*6^  a 
decrease  of  2.7/i*  This  decrease  is  due  to  the  aging  ASL  which  has 
approached  the  end  of  it’s  60  day  life  with  a  concurrent  increase  in 
supported  aircraft  density*  New  R/O  analysis  is  scheduled  4  ^op  ^7* 
Oenond  satisfaction  was  68.8^  or  5*9^  lower  tlian  July.  This  is 
attributed  to  a  cyclic  inventoiy  freeze  on  approximately  33!^  of  the 
ASL  throughout  the  reporting  period*  The  requisition  input  from  the 
Al'SIC  cxistomers  of  58>606  is  22*2/i  below  July* 

(7)  There  was  no  significant  change  in  the  AMrlC  ASL 
during  Augvist  (up  49  lines)*  Zero  balance  lines  were  reduced  by 
14  or  down  3*4j{  over  the  previous  reporting  jwiod  to.  a  low  of 

io*6;<. 

(8)  Critical  items*  The  following  items  are  deadlining 
5  or  more  aircraft  as  of  31  August  1967: 
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_ ROnTINfi 

FSN 

HODN 

2/0 

2^ 

0/H 

SMI 

A/C  TYPE 

1560-768-7497 

Shaft 

321 

741 

0  . 

NA 

CH-47 

1615-819^1354 

Rotor 

0 

10 

0 

X 

CH-47 

1615-930-5217 

Scissor 

0 

29 

0 

X 

UK-I 

1615-991-8904 

Hub 

0 

20 

0 

X 

UH-1 

1615-998-0446 

Bolt  . 

5 

310 

0 

HA 

UH-1 

1650-226-6273 

Servo 

376 

739 

0 

KA 

CH-47 

2480-996-7446 

Flange 

0 

67 

0 

X 

UK-1 

3013-957-6866 

Clamp 

1351 

7058 

0 

HA 

UH-1 

5306-633-0827 

Bolt 

20 

276 

0 

Ilk 

UK-1 

531^597-4297 

Pin 

5 

35 

0 

HA 

UH-1 

5905-895-3291 

Resistor  220 

320 

0 

Ilk 

Ci 

6115-789-1536 

Generator  0 

10 

0 

X 

CH-47 

h.  Significant  Supply  Problem  Areas: 

(l)  Portable  Water  Containers;  Hie  status  of  portable 
containers  for  RVN  is  as  follows: 

(a)  Drum,  Fabric,  collapsible,  250  gal:  The 
supply  position  lias  improved  since  last  month's  report,  urums  are 
now  available  in  depot  stock.  This  item  will  be  deleted  from 
future  reports.  J 
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(b)  Bag,  water  sterilizing,  36  gals  The  stockage 
position  iinproved  considerably  during  August,  Depot  stocks  aro 
sufficient  to  meet  current  demands,  Tliis  item  is  no  longer 
considered  critical  and  irill  be  deleted ‘from  future  reports. 

(c)  Drum,  coJJapsible,  55  gal;  Ho  change  fvoa 
previous  report.  However  the  manufacturer  of  this  item  has  resumed 
production  «ifter  having  been  shut  down  by  a  strike.  Lift  data  on 
slilpraonts  to  this  command  has  been  requested. 


(d)  3  gallon  free  drop  collapsible  containers; 


Ho  chimga, 


(2)  TOE  Construction  Bquipnont;  Ho  change. 

(3)  Water  Purification  Equipment;  Shortages  of 
600  GPU  units  continue  to  exist,  Tlie  connand  has  requested  and 
obtained  approval  for  release  of  twelve  sots  which  are  airsiag  minor 
parts.  Seven  of  those  sets  have  clready  boon  released  for  shipment, 

(4)  Fire  Fighting  Equipment;  Shortages  exist  for 
tills  equipment.  Three  fire  trucks  were  received  from  Okinawa  during 
the  period.  Thirty- two  trucks,  class  530D  have  been  released  by 
USAliEC  for  shipment  to  RVU, 
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(5)  Concrete  Mixers:  Fifty-three  eoncroto  nixers 
were  reported  to  bo  at  the  POE  awaiting  rhipment  to  RVIK  Lift 
data  has  not  yet  been  furnished. 

(6)  Construction  Materials:  Electrical  materials,  still 
shapes  (beans,  pilas,  etc),  air  conditioners,  and  cement  are  in  short 
supply,  however,  current  procurc:aent  actions  should  reduce  the  mag¬ 
nitude  of  the  problcn  in  tlje  near  future. 

4.  (U)  Class  III  and  III  A: 

a.  Supply  of  buUc  atul  peclcaged  class  III  is  adoo.uate. 

b.  During  the  iacnt}i,  levels  cf  bulk  petrolem  at  Plniku 
fell  below  the  ostabllsliod  objectives.  This  condition  occurred  . 
bccauco  roads  to  the  Class  III  supply  point  were  inpcrirable  duo 
to  heavy,  rains.  To  overcome  the  problem,  a  one  m51.o  pipeline  was 
laid  from  the  supply  point  to  a  hard  surfaced* 'roal,  and  15  additional 
tank  trucks  wore  sent  to  An  Kho  from  PloiUu  to  provide  additional 
lift  capability  required  because  of  delays  in  tanker  turn-around  tine, 

c.  Scljtdulcd  rosup’ily  cf  bulk  tietrolcxua  by  aerial  tankers 
to  Ban  Mo  Thuot,  Vi  Tlianh,  Choo  loo,  Vivum  Lol  and  Muioc  Vinh  was 
established ,■  Those  aroan  have  been  sup-iUcd  by  500-cnl3.on  collapsible 
drums  wltich  ore  in  short  supply.  Hie  aerial  tankor  service  will  make 

J 

more  SOO-gollon  drums  available  for  reeup|;ly  of  other  areas  that 

do  not  have  a  land  LOC. 
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5.  (C)  Class  V; 

a*  Goneral: 

(1)  Due  to  increased  exjiendittrro  of  Otg,  105ini.i  HE 
and  175nia  HE,  which  covild  not  be  .supported  by  projected  receipts, 
tliese  two  items  were  placed  under  Available  Supply  Rate  (ASR)  nana- 
ge.’aent  during  August.  Tho  ctockage  position  of  Signal,  lUua, 

White  Star  Cluster  improved  sufficiently  to  reneve  it  from  the  ASR 
list.  Ctg,  6'Jia;i  Ilium  and  Ctg,  6Cbn  Smk,  WP  remain  under  ASR 
management  although  the  stcckage  position  of  those  two  items  im¬ 
proved  slightly.  Consequently,  at  the  close  of  the  reporting 
period  a  total  of  foui*  items  worn  on  ASR.  Since  production 
cannot  support  tho  proront  Tnoatcr  Required  Supply  Rate  (PSH) 

for  17i5mra  ammunition  \mtil  1963,  tliis  item  wj.ll  undoubtedly  reajaln 
on  ASR  for  an  extended  period. 

(2)  During  tlio  period  74,100  short  tons  wore  received 
and  84,300  short  tons  issued  resulting  in  a  not  decrease  of  10,200 
short  tons.  Ihore  were  214,500  short  tons  on  hand  31  August  1967. 
Tho  table  below  indicates  tho  balance  on  hand  in  tlie  three  8)i»'/ort 
comr:iands  as  of  31  August  1967: 
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GUl'PORT  CaCi/tHD 
Saigon 
Can  Ra]ib  Pay 
Qui  JJhon 


“I 

SOMHis/T). 

86,300 

88,800 

39,400 


(3)  Tho  following  is  a  siaaiary  of  Claes  V  oaintenanca 
porforsjod  during  the  reporting  period: 

(a)  Apjjroxiinataly  3,800  rounds  of  105nia  HE 
wore  rofuzed  with  tha  H557  fuze  during  July,  bi-inging  tho  total 
nuaiber  of  rounds  renovated  to  82,400  since  this  project  began  in 
llorch.  Approxi'nntely  4,300  rounds  now  renain  to  be  refuzed, 

(b)  Apjaroxiaately  8,000  ro’jnds  of  unaodified 
60r,wa  and  Slxu.:  aortar  aaaunition  was  shipped  during  August,  The 
rcituvining  4,000  rounds  will  be  shipped  in  early  Septeabor, 

(c)  Propellant  replacoaonb  was  accoinpli.'hed  on 
1,700  roujds  of  Ctg,  lOJasa  lUua,  32,300  rounds  reaain  in  this 
renovation  progron, 

b.  Significant  Problea  Area: 

Reduction  in  inventory  of  slow  aoving  items  and  un- 
scrviceable  aUMunition«U^=ARPAC  bos  refen'ed  there  items  to  the 
HICP  at  USAAl?iA,  Pinal  disposition  instructions  sliould  be  forth¬ 
coming  in  the  near  future.  See  also  peraiyepb  3a(l), 
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SECTION  II  -  MAINTWIANCE 

"1 

6.  (C)  Maititennnco  Situation; 

&.  Gr^od  Equipment:  Four  of  tho  Eoven  Items  reported  in 
July  LOGSUM  had  improved  OR  ratso  duriac  tho  z^onth  while  three  ItomE 
wore  lower*  The  ST  dump  truck  improved  to  the  point  of  no  longer 
being  reportable  and  will  bo  dropped  from  tho  report.  The  iN/TPS-33 
Radar  Set  has  a  decreased  CR  rata  and  met  the  criteria  far  addition 
to  this  report*  The  Tactical  Wheeled  Vehicle  Closed  Lb|3p  Support 
Conference  was  held  at  USARPAC  from  28  Aug  »  3  Sep  67*^^)^^^i8ion 
was  reached  at  the  conference  that  only  selected  ezines  will  be 
brought  under  CIS  management* 
b*  Air  croft: 

(1)  The  exchange  program  for  the  1962/63  CK-47  aircraft 

is  complete* 

(2)  The  detailed  plan  for  the  move  of  the  Oil  Analysis 
Laboratory  fton  Okinawa  to  HVIif  was  finalized  6  September.  The 
initial  increment  is  expected  to  be  operationol  at  Cam  Ranh  Bay  about 
20  September*  Estimated  date  tlie  last  increment  will  be  operational 
is  about  15  October* 
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(4)  The  interia  naintcnance  unit  for  the  deploying 
cavalry  squadrons  haa  boon  approved,  Tjiis  plan  provides  a  provisional 

< 

I  unit  jDcoa  34th  CSC  resources,  and  personnel  accompanying  tiie  squadrons 
for  DS  on  a  squadron  basis.  The  required  backup  DS  siaintenonce  is 
provided  by  34th  GS  Gp  units  augmented  by  civilian  contract  personnel, 
Tho  long  range  plan  is  in  the  coissand  group  for  approval.  The  plan 
is  to  provide  a  KD/RL  team  to  each  lettered  troop, 

7-,  (c)  AirgraCt? 

a.  Status  tabulated  below  is  the  operational  readiness 
posture  of  USARV  aircraft  for  tlie  period  1-31  Ajjg-  1967  as  reportad 
'n  DA  Fora  1352  report  (RCS  iMC-130): 
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(3)  Tho  Eoot  critical  factor  effecting  the  UH-1 
fleet  is  tho  high  rejection  rate  of  the  K-1  nozzle  on  the  T-53-L13 
engine  installed  in  UH-1K  aircraft.  At  tho  30D  hour  hot  end  inspec¬ 
tion,  an  80-90  percent  rejection  rate  ie  experienced.  Late  indent!-  • 
fication  and  distribution  of  -LI 3  peculiar  tools  has  complicated  the 
Problem.  Four  s  ots  of  hot  ond  tools  liavc  been  geographically  located 
to  support  the  fleet  on  an  area  basis.  All  engines  are  replaced  at 
300  hro  by  DS-GS  units.  Hio  hot  ond  is  inspected,  and  rejected 
nozzles  removed  for  diruct  mail  to  Lycoming  for  repair.  New  or  • 
rebuilt  r.ozzles  aro  replaced  in  tho  ongino,  and  returned  to  sonrice. 
Serviceable  nozzles  aro  cannibalized  from  low-time  engines  removed 
for  -FOD  or  other  causes,  and  replaced  by  unsorvicoable  nozzles 
prior  to  engine  shipment  for  rebxilld.  Spare  onginco  are  proposi¬ 
tioned  at  the  oxchonj'o  sites,  and  authority  granted  to  aaaemblo 
QCA*s  to  the  extent  possiblo,  Lycoming  technical  representative 
reports  tho  factory  is  capable  of  topoiring  70  nozzles  per  nontti,  and 
producing  70  new  spare  nozzles  aboyo  ongino  production  requirements. 
Intensive  effort  by  JiMC  and  AVCOM  to  identify  and  distrJlnite  -L13 
peculiar  tools  is  vmdorwoy,  FAllF  is  fabricating  the  mort  critical 
items  to  the  extent  of  its  capability. 
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NOTE:  foUoyii^  .aircraft  again  exceeded  the  DA  Il'ying 

liours  Rrocrafa,  (Percent  4.8  computed  baaed  on  the  number  of  hours  per 

I  ‘ 

aircraft  per-  senth,  as  reconnended  by  ) 

UH-1-  ■ 

,  CU-47  -li75t 

0JM3/23  -122? 

0-1  ;  «120? 

T  .8^-  .^0)  •‘  ■Other  Kalor' Items  of -Sauiaabnt:  V . . . 

*  •  *  *  * 
a«  Status: 


■ 

M0.ITDC 

AVERAGE 

AVERAGE 

AVERAGE 

USL 

TTuolCjr  5  Tton  Dump 

REPORTED 

%  OR 

i  HORS. 

<  NORM 

2189 

90.1 

2.4 

7.5 

Radl«  Set  AN/GR&.26 

209 

81.3 

15.6 

3J. 

Radio  Set  AN/GRC-46 

596 

82.3 

8.5 

9.2 

Vehicle  Recovery  M88 
and  M578 

.150 

79.1 

13.9 

7.0 

Generator  15KW  and  Over 

1211 

78,4 

13.1 

8.5 

Tank, 

275 

82.1 

4*4 

13.5 

Radio  Set  AN/GRC-106 

206 

84.8 

9*9 

5.3 

Radar  Set  AN/TPS-33 

40 

83.8 

U.3 

1.9 
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b.  Coisients: 

(1 )  Iton;  Truck,  5  Ton  Dump. 

The  NOR  rate  for  this  itoia  9,9J4  is  below  the 
MACV  reporting  criteria  a»i  wlU  no  longer  be  reported  if  the 
downward  orond  continues.  Kie  improved  posture  is  due  primarily  to 
continued  rocoipt  of  nultifuel  ongines.  ^fast  of  the  NOR  rate  is 
NORM  (7.j?). 

(2)  Itofu:  Radio  Sots,  AN/GRC-26  and  AN/GRC-46 

(a) .  Scope  and  Impact:  No  change. 

(b) .  Causative  Factors:  No  change 

(c)  Resume  of  Action  Taken:  Emphasis  has  been 
Hiaced  on  pi'oinpt  requisitioning  of  repair  parts  for  inoperative 
equipment  and  direct  exchange  in  an  effort  to  reduce  EDP.  Cem- 
pononts  continue  to  be  received  under  the  Closed  Loop  Program. 

(d)  Current- Status:  During  August  1967,  tho  OR 
rate  for  the  IN/GRC-26  radio  decreased  0,5J{  and  the  OR  rate  for  the 
AN/GRC-46  increased  1.5?{. 

(0)  Future  Action  Required:  No  change. 
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(3)  lisa*  Vehicle  Recovery  M88  and  M578. 

'  (a)  Sc'^pe  and  Ispact:  No  change* 

(b)  CauEatlve  Factorat  No  change* 

(c)  Resume  of  Action  Taker.:  No  change* 

(d)  Current  Status:  During  August,  the  OR  rate 
decreasMl  1*7^*  The  NOR  rate  remains  primarily  due* to  HORS* 

(e)  Future  action  Required:  No  change* 

(4)  Item;  Generator  15KN  and  over* 

(a)  Scope  and  Impact:  Ko  change* 

(b)  ^ucative  Factors:  No  change* 

(c)  Resume  of  Action  Taken:  No  change* 

(d)  Current  Status:  During  August,  the  OR  rate 

increased  due  primarily  to  a  NORS  decrease  of  2*1^* 

(e)  Future  action  Required: '  No  change* 

(5)  Item:  Tank,  M48A3 

(a)  Scope  and  Impact:  No  change* 

(b)  Causative  Factors:  No  change* 

(0)  Resvne  of  Action  Taken:  No  change* 

(d)  Current  Status:  The  OR  rate  decreased  1*9^ 
during  the  report  period* 

(e)  Future  Action  Required:  No  change* 
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(6)  Radio  Sot  AN/GRC-106  “1 

(a)  Scope  and  Impact:  No  cliango. 

(b)  Causative  Factors:  No  change. 

(c)  Resume  of  Action  Taken:  An  emergency  requi¬ 
sition  for  critical  parts  was  air  mailed  to  the  KICP,  A  follow-up 
message  was  dispatched  on  2&  August  requesting  s  tatus  of  this 
repair  parts  package.  This  180  day  repair  parts  package  dll  do 
aiuch  to  alleviate  the  deadline  rate. 

(d)  Current  Status:  The  OR  rate  inenaeed  1.0^ 
during  the  report  period. 

(e)  Future  Action  Required:  2io  change* 

(7)  Radfo*  Set  AN/lPS-23. 

(a)  Scope  and  Impact:  The  deadline  rate  of  this 
radar  reduces  the  command  capability  for  electronic  grovoui  surveil¬ 
lance  axA  requires  increased  reliance  on  shorter  range  AJI/PFS-4  radars. 

(b)  Causative  Factors:  The  main  probleB  stems 
from  failure  of  the  motor  generator,  PU-422,  and  the  lack  of  assets 
of  thssa  and  other  repair  parte* 
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(e)  Resuno  of  Action  Taken:  ihpbasis  has  been  ”*1 
placed  on  imlts  turning  in  coaplete  non-opei>ational  sots  ia  direct 
exchange  for  a  like  itea  froa  float  assets*  Action  has  been  taken 
to  secure  assets  of  aotor  generators  through  ncmal  supply  channels* 

(d)  Current  Statxis:  The  CR  rate  decreased  5*5^ 
priacrily  due  to  a  NOUS  increase  (4*5^)  during  the  report  period* 

(e)  Future  Action  Required:  Although  there  is  a 
shortage  of  repair  parts  ^  float  assets  of  ooi^^ete  serviceable  end 
iteas  are  on  hand*  Units  are  being  urged  to  turn~in  old  sets  for 
nev  or  overhauled  float  assets*  Technical  assistance  in  the  fora 

of  instructor  personnel  has  been  requested  fora  ECCM*  One  instructor 
is  enroute  j^roa  CONUS  and  will  begin  Inatruotion  in  divisions  lme~ 
diately  upon  arrival*  The  AN/TFS-33  is  scheduled  to  be  replaced 
by  the  AN/PFS-S  in  the  near  lUtwe* 

0  -  Critical  Iteas:  No  change* 
d  -  Sigalfleank  Aroblea  Area:  No  change* 
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SECYTOil  III  -  SERVICES 
9.  Services  Situation 

a,  (U)  ProcEirecont:  Au/just  1967  procurenient  activitica 
nro  listed  below: 


TRAKSACTICIS 

lim-IBER 

DOLUR  VALUE 

Awards  under  •,?10,CX)0 

0 

0 

ProcuroMcnt  Actions  ovei*  $10,000 

125 

116,113,051.00 

Imprest  IXind  TrEinsactions 

142 

16,177.00 

Another  Miscellaneous  Transactions 

1 .780 

■_  1,262,173.00 

TOTAL  FOR  MONTH 

2,047 

117,391,401.00 

Awards  of  Indefinite  Quantity 

Delivery  Contracts 

8 

2,062,094.00 

1  Contracts  under  administration 

1  Pvocuj'omenb  roquirooents  processed  to: 

•  149 

410,056,000.00 

.  t<ESl?AG 

8 

3V,9S1.00 

1  '•■''US 

i 

224 

.i^iOQ.,i.94t.oo 

1  TOTAL 

232 

1,538,175.00 

b*  LRimdry,;  Total  Eidal  laundry  Unitw  in-country  =  97 
bnt^;  Ho  chance 
d.  -mves  I^efrir.trntion; 
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•>n 

(1)  HortiLcry  Affairs:  Mortuary  operations  contlnae  * 

as  usual* 

(2)  Personnel  Effects  Depot  Status:  (Aug  67  perforoance) 

(a)  Cases  received  405 

(b)  Cases  shipped  465 

(c)  Cases  on  hand  464 

(d)  During  the  month  of  August  a  physical  inven¬ 
tory  was  made  of  all  personal  effects  case  files*  By  returning  4^ 
personal  effects  cases  to  USMACV  and  5th  CFG  Simmary  Court  Officers 
for  disposition  and  consolidating  178-Qultiple  receipts  for  indivi¬ 
dual  casualties,  the  total  number  of  cases  on  hand  was  reduced  by 
224. 

a.  Food  Service:  Durir-g  August  1967,  Food  Service 
personnel  made  assistance/liaison  visits  to  seven  organisations  - 
the  I  IVORCEV  Arty  FVDi  199th  LT  Inf  Bde,  5tli  SPG,  175d  ABN  Bde, 

11th  ACR  and  Saigon  Support  Consand  Menu  Board,  HQ  TiSARV  Special 
liroops. 

f.  Ba>p€rJfey..PlfPfif6i« 

(1)  Two  disposal  sales  were  conducted  during  the  month 

of  August, 


RfCIAOINUlNSTKUCnONS 
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SALE  MIBER 
67-8003  (SCRAP) 
67-8004  (USABLES) 
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■ 

SZ£ 

£aQC£M. 

“1 

4,069 

$  77,000.00 

2,381 


$214,607.00 

(2)  On  8  August  1967,  a  Basting  was  bald  with  tha 
Asalstrj  u  Directoi*  of  Econoaio  affairs,  in  tha  US  fiabasBy,  to 
rocolve  tlie  problcn  of  ii>.countr7  salau.  It  was  sgreod  that  tha 
military  would  rooumo  in-country  solas  on  a  limitod  basis,  on  the 
following  type  itsBs: 

(a)  iU  scrap* 

(b)  ill  vahiclas,  oonstruotion  and  aaterial 
handling  ^quipnant* 

(o)  All  tires* 

(d)  assemblies  and  ports  for  equlpoent  and  vehiolas 

cited  ^  b  above. 

(3)  A  tentative  target  data  of  30  September  1967  was 
agr^^  *  n  to  initiate  action  to  resume  soles  in-country*  Approval 
by  u  .  S'i.  )  Department  of  the  iiwoountry  salo  of  property  will 
reduc  *  Tent  disposal  probleos  concerned  witli  the  disposal  of 
Items  that  have  no  export  value* 
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(4)  The  first-  iasuo  of  0£P-J  vehiclea  waa  itade  to 
the  Repiiblic  of  Korea,  li'nc  delivery  conslated  of  59  oach  -  ton 
vehicles,  loaded  on  a  Korean  LST  for  ahipuent  to  the  ROK  Crdnonce 
Base  Depot,  Puaan,  Xcrcu.  The  06P-J  vehiolea  vrlU  be  utili.zed  in 
tlie  RCK  inay  rebuild  prograa. 

10.  (U)  Significant  Problen  Areas:  Nona. 
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SECTIOH  r/  -  TaAIGPORTATION 
lit  (C)  Tran spor on  S Ituntlon ; 

a.  Port  Operations;  1  total  of  718,252  S/T  of  cargo  was 
liandled  at  USARV  operated  water  temiinala  during  August,  Tnls 
ropresonts  an  approxiaate  38,000  S/T  doorcase  as  compared  to  the 
month  of  July.  Total  cargo  outloaded  during  August  was  139>892 
S/T  rn  increase  of  approximately  12,000  S/T  over  July,  Quay  12 
(Fiohmarket)  in  Saigon  contiinwa  to  be  closed.  Projected  repairs 
should  bo  completed  by  30  September  1967,  Responsibility  for 
handling  PL  480  rice  was  tiirned  back  to  GVN  operations  on  1  Aug\ist, 
Tne  first  vessel  discharged  in  record  time  and  subsequent  vessels 
have  been  bandied  expeditiously.  Planning  is,  Qov  underway  to  have 
GVN  assume  responsibility  for  the  discharge  of  additioivd  cobro- 
dities, 

b.  Highway  Operations:  During  this  repoi'ting  period, 

a  proposod  USARV  Regulation  establishing  and  outlining  policy  and 
procedures  pertaining  to  the  maintenance  of  commercial  vehicles 
and  military  design  motor  vehicles  used  for  administrative 
purposes  was  developed.  Comments  on  the  proposed  regulation  have 
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b«en  rocelved  from  tlie  field  and  tho  final  drafn  ia  under  preparatl^. 
Publication  is  anticipated  during  tJie  next  reporting  period* 

c*  Air  Ooeratlone;  (l)  The  passenger  channel  Uroa  Cam 
Ranh  Bajr  to  Travis  Air  Force  Base  began  operation  1  August  1967* 

This  is  an  interJa  channel  Ediich  replaced  the  Flelko-fravls  Channel* 
On  1  Ootoberi  the  Can  Ranh  Boy  Chanz^el  will  be  absorbed  bnf  the 
existing  Caa  Ranh  Bay<^cChord  Channel* 

(2)  The  new  T^arls-Phu  Cat  Vice  Tbravis^PleiJcu  cargo 
channel  is  scheduled  to  begin  operation  1  October  19^7*  This  ehaxw 
nel  viU  teniinate  MAC  Channel  cargo  destined  for  Qui  Nhoi/An  Xhe/ 
Pleiku  area  consignees* 

d*  Railroad  Operations  <  ApproxlwCtely  400  Idloneters  of 
the  VNRS  were  available  for  use  during  the  aonth*  Tonnages  aioved 
over  operational  segaents  totaled  20^455  S/T  as  compered  to  the 
9,014  S/T  aoved  d\>ring  the  aonth  of  July*  The  tonnages  shipped 
Increased  in  spite  of  7  significant  enenQT  alning  Incidents  along 
the  aain  line*  General  cargo  and  engineer  dass  IV  shipments 
over  the  Seigon>Ho  Nai  segment  Jumped  3»723  S/T  from  the  pr^ous 
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SECTION  V  -  LOGISTICAL  PIA^5 
12.  (U)  USARV  Bnne  Davelonniant  Ad  Hoc  Study  Group »  />* 

Ad  Hoc  Study  Group  is  currently  reviewing  the  base  developraent 
progrene  tor  both  tactical  and  logistical  unit  bases  throughout 
USARV,  and  is  analyzing  these  prograas  to  determine  their  validity 
to  meet  present  and  future  base  requirement  missions*  The  group 
will  make  recommendations  for  the  revision,  curtailment  and/or 
deletion  of  base  facilities  in  the  light  of  current  austerity 
prograas.  Recommendations  will  be  made  for  individual  installations 
and,  if  ap])ropriate,  revisions  to  basic  concepts  for  installation 
developmont  in  RVN  will  be  suggested* 
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FROM.  CG  USARV  IGKG  BIKH  VIETNAM 

COHUSMaCV  SAIGON  (COURIER)  (  |3  COPIES) 
INFO;  DA  (AIRMAIL  POUCH)  ( 10  COPIES) 

DA  DCSLOG  (AIRMAIL  POUCH)  (2  COPIES) 

CG  AKC  (AIRMAIL  POUCH)  (2  COPIES) 


SPECIAL  U.;t<^IiCT|On 


DTSTRlHi 

n  /o 


GU 
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COl^PT 
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CINCUSARPAC  HAV:AII  (AIRMAIL  P0UCH)(8  COPIES)-.: - 

EJaR 

CG  1ST  lOG  CaMD  SAIGON  (COURm)  (5  COPIES) 

CG  I  FFORCEV  KKk  TRANG  (2  COPIES)  “TT" 

CO  II  FFORCEV  LONG  BIMH  ( 10  COPIES)  ‘"SI^ 

CG  AJ-ERICAL  DIV  CHU  LAI  (2  COPIES)  — 

3ATH  GEN  SPT  OP  TSN  (COURIER)  (3  COPIFS)  rrhoR 

PAKPA  OAKLAND  ARHI  BASE  (AIRMAIL)  _ 

'confidential  AYHOL-PO  4  MACV 

for  JA3-IW  da  for  DCSLOG  (HR)  for  MSOO 

Subj;  Logistics  SuBoary  (LOGSUl-l)  (U)  9-6? 

(U)  This  ropart  on  the  USARV  logistics  situation  for  the  iconth 
of  Sep  1967  is  submitted  in  compliance  with  MACV  Dir  No  335-20, 
dated  13  September  1966*  It  also  satisfies  the  requirements  for  re¬ 
ports  on  Supply  Perfonaanco  (DA  Msg  817740  from  DCSLOG/t)S-SSPD)and 
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SECTION  I  ~  SIIFPLY  “I 

1.  (U)  Sutxilr  Situation;  The  overall  supply  situation  remains 

satisfactory*  Class  1  continues  to  approach  the  nev  stockage  objec¬ 
tives*  Class  III  and  III  A  is  adequato>  Class  II  and' IV  xero  balances 
decreased  but  denand  satisfaction  also  decreased*  Class  V  reaained 
relatively  unchangod*  , 

2,  (C)  Class  I;  a*  General  Situation:  Stockage  of  Class  1, 
"A",  "B"  and  "MCI"  are  in  (pod  position  with  no  significant  problem 
areas* 

b*  Ration  Status: 


"A" 

RATION 

»«B" 

RATION 

MCI 

S/O 

o/H 

9/1. 

oZh 

30 

26.6 

15 

21.A 

15 

14.4 

(1)  The  estisAtod  strensth  to  be  supported  is  4 16, 520* 

(2)  The  3, A  days  shortfall  iji  o/H  "A"  rations  is  not 
significant*.  The  on  hand  quantities  fluctuate  directly  with  the 

arrival  cf  reefer  vessels  on  the  8-day  resupply  schedule .  'Tlie 
decrease  of  3*9  days  in  the  "B"  ration  category  is  a  result  of 
using  the  "D"  rations  in  the  28-<lay  cyclic  menu,  and  to  the  effort 
to  reduce  the  "B"  ration  to  a  15  day  S/O.  The  O/H  "MCI"  ration 
hae  been  reduced  to  the  S/O  currently  authorized.  Additional  reduc-_J 
tions  have  been  reconniended. 
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I  LOCATION 

I  SAIGON  8PT 
'  COMM/iNb 


iSPT  dOIClAND 

;  QUI  Nk'o!J  - 
I  SPT  OOli-tAIi) 


1  1 

rnn  dww 

Refrigeration: 

STREIx’GTH 

REQ'D  GROSS 

CU  FT 

O/H  GROSS 
CU  FEET 

20^,350 

« 

937,875 

484,725 
131,908  » 

9^,170 

441,765 

430,054 
28,498  * 

110,000 

495,000 

199,041 

215,384  * 


*  jting  Storage  (bar^;#  and  ahip).  Top  figure  is  land  based 
refiiguration. 

d.  Days  of  supply  of  freeie  and  chill  on  hand  based  on 
refrigbrhbion  in  use  is  28«j  days* 
ji  (c)  Class  II  &  IV i 

d.  General  Situationt  Thera  vas  a  redueiion  in  dcsnand 
satioifaction  at  the  three  depots,  froa  60*4Ji  for  August  to  58*9^ 
for  S'dpteahcr*  AKIC  deoand  satisfaction  decreased  froa  in 

August)  to  ^5*7!^  for  Septeaber*  CO,  1st  Logistical  Conoand  is 
personally  taking  a  hard  look  at  the  causative  factors  involved 
in  the  decline.  Zero  balances,  however,  decreased  by  15.6^  at 
Saigon,  at  Cam  Ranh  Bay,  15 .6^  at  Qui  Nhon,  -but  increased  by 
14.7^  at  mc» 
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b»  Supply  Perforsiancc  Stanaryi 


USASUPCQK  USASSUPCQM  USASSUPCOK  34TH  GS3 
Sffl  CBS  QNH  AKi-S 


ASL  Un«8  Stockod  120^17  5d,&5  64,681  36,217 

ASL  UnM  i»To  B*1  33,443  22,35«  23,755  4,320 

TotR«qRec  181,055  90,674  104,759  61,504. 

Tot  Req  Filled  75,733  74,732  53,581  37,878 

Percent  Req  Filled  41.9^  82 .4<  51.^% 

Tot  Req  Agelnrt  ASL  88,793  82,604  74,589  51,385 

’Percent  Detoand  Acc  49>0(£  91*2^  71>2^  B3tU% 

Tot  Req  Ageinet  ASL 

Filled  38,294  68,066  38,659  33>782 

Percent  Dea  S*t  43, 1“^  82.95C  51.aX  65.75C 

ToUl  Back  Orders  40,402  28,203  29,123  45,228 

c«  Critical  Items:  The  following  items  were  critical 
during  the  month  of  September:  TT-4  Toletypewriterj  Tactical  Gene¬ 
rators;  HI6AI  Rifle;  ranoranic  Telesoope  M113;  M109  SP  155MK  Howitser 
repair  parts;  Cannon  and  Tube  for  175KM,K107  Howitzer;  400  gallon 
water  trailers;  and  Slings,  a11« 

d.  Commants  on  Critical  Items: 
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(1)  TT-/f  Teletypewriter;  This  problem  continues 

to  be  reduced.  A  portion  of  the  assets  anticipated  from  the  September 
shipment  under  project  code  MOT  has  not  been  received.  This  head- 
'^quarters  has  been  advised  that  the  AK/talC95  is  to  be  retrograded  to 
C0>UR5  as  a  coumlete  unit  in  accordance  with  results  of  the  USARPAC 
DADAC  meeting  held  in  September.  This  conflicts  with  the  previous 
recommendation  that  the  TT-4  bu  talten  out  of  the  AN/1®C  95  and 
retrograded  under  CLSP,  In  order  to  resolve  the  conflict,  a  re¬ 
quest  for  clarification  has  been  forwarded  to  USAECOM. 

(2)  Tactical  Generators;  Lack  of  receipts  from 
ONUS  of  various  siaes  of  generators  and  corresponding  slippage 

in  retrograde  necessitates  reprogranniing  of  the  generator  closed 
loop  program. A  conference  to  accomplish  the  above  is  scheduled 
at  USAMBCOM  during  the  ^feok  23-2?  October. 

(3)  K16a1  Rifle:  This  corenand  has  received  no 
H16A1  rifles  since  th»  beginning  of  July.  Assets  are  due  to  begin 
arriving  in  October,  The  quantities  to  be  received  are  unknown  due 
to  requirement  to  equip  ARVN  forces  with  the  M16A1  rifle  on  a 
priority  basis. 

(U)  Panoramic  Telescope  M113:  The  K113  situation 
continues  to  improve.  Twelve  were  received  during  September.  _j 
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Efforts  are  continuing  to  expedite  delivery  and  return  of  wservice-  ' 
able  assets, 

(5)  ML09  SP  H«.d.tzer  repair  parts;  Out  of  236  requi¬ 
sitions  for  these  critical  parts,  131  have  been  filled  to  date. 
Continued  enphasls  will  be  given  to  aonitoring  these  jarts* 

•  (6)  Cannon  and  Tube  for  175MM  MIC?  Hovdtizers;  This 

coimand  requested  and  received  airlift  priority  for  these  cannons 
and  b\bes.  Since  first  reported  as  a  problem  last  month,  sufficient 
quantities  of  these  items  have  been  received  to  build  up  stocks. 

This  is  no  longer  considered  a  probl«a  area  although  it  will  be  ■ 
continuously  monitored  to  insure  that  a  favorable  stockage  position 
will  be  maintained. 

(7)  400-Gallon  Water  Trailers;  The  situation  continues 
to  improve  vd.th  3C  water  trailers  isaued.  There  are  presently  68 
outstanding  dues  ocxd;  • 

(8)  Slings,  all;  No  change. 

e.  General  Comment  on  lopact  of  Standardization;  No 

change. 

f.  Aircraft; 

(t)  The  construction  of  the  AXt'Si  building  continues. 

It  is  doubtful,  at  the  present  rate  of  construction,  that  the 
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h  - . . 

estimated  completion  date  of  15  Oec  6?  will  be  attained, 

(2)  The  AHMC  is  in  the  process  of  converting  the  ITOIVAC 
1C05  programs  to  IBM  U»60  programs  in  preparation  for  the  receipt 
of  the  recently  authorized  computer.  Target  date  for  completion 

of  the  conversion  is  1  Jan  68, 

(3)  Construction  of  the  warehouses  and  bins  at  the 
Qui  Nhon  Depot  is  complete.  Cantonment  area  improvements  continue. 

The  ADPS  building  is  complete  except  for  the  installation  of  the 
air  conditioners.  ADP  equipment  is  being  installed, 

(a)  Excess  dispositions  accomplished  during  the 
month  accounted  for  shipment  to  CONUS  of  2,656  lines  at  a  dollar 
value  of  $324,509.  10,724  lines  of  excess,  reported  for  dispo¬ 
sition  instructions  by  A!!MC  customers  wore  processed  durinc  the 
month.  7,802  lines  {T2,8%)  will  be  shipped  to  the  A13-1C  for 
stockage, 

(5)  EDP  rate  data  for  the  month  is  as  fol].ov/s  (}•  of 

fleet); 

(a)  High  day:  9.9 
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(6)  Demand  accomodation  for  September  196?  was  83*4^  « 
a  decrease  of  2.25t,  This  was  due  to  candidate  additions 

to  the  ASL  as  a  result  of  the  R/O  analysis.  Demand  satisfaction 
was  65.75C  or  3,15{  lower  than  August,  This  decrease  is  due  partially  . 
to  the  cyclic  inventory  freeze  on  an  average  of  20,6^  of  the  balance’ 
i  file  throughout  the  reporting  period  and  to  the  requisition  input 
from  the  AMMO  customers  of  6l,5fi/f  requests  which  is  an  increase  of 
4.8Jf  over  the  previous  reporting  period, 

(7)  The  AHHC  ASL  increased  1,320  Unes  (3,eSi)  during 
September  as  the  result  of  candidate  additions.  Zero  Balance 
increased  637  lines  (14, 75^)  as  a  result  of  these  additions  which 
resulted  in  an  overall  zero  balance  of  11,9^,  and  increase  of 
1,35c  over  the  previous  reporting  period, 

(8)  •  Critical  Items,  The  following  items  are  dead¬ 
lining  5  or  more  aircraft  as  of  30  September  1967« 
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1560-980-3389  Head 
1615-073-8203  Mast 

f 

1115-788-5321  Hub  , 
1615-94(>-7061  Unk 


«.  » 

NOUN 

D/O. 

2/1 

0/H 

A/C  TYPE 

Damper 

0 

200 

0 

X 

UH-1 

Head  As^ 

19 

44 

0 

NA 

.  OH-23 

Mast 

0 

100 

0 

X 

UK-1 

Hub  Assy 

0 

118 

0 

X 

UH-1 

link 

131 

1040 

0 

NA 

CH-47 

Servo 

922 

1357 

0 

NA 

CH-47 

Actuator 

315 

.  460 

0 

NA 

' CH-47 

Seal 

59 

149 

0 

NA 

UH-1 

Nozzle! 

0 

100 

0 

I 

UH-1 

Fan  Asey 

20 

102 

0 

NA 

UH-1 

Actuator 

677 

977 

.  0 

NA 

UH-1 

Bolt 

27 

77 

0 

NA 

CK-47 

Seal 

54 

196 

0 

NA 

OH-23 

Regulator 

0 

95 

0 

X 

CH-47 

kit 

6 

106 

0 

NA 

T53-U3 

5306-964-0104  Bolt  2?  77  0  NA  CH-47 

5330-055-2976  Seal  54  196  0  NA  OH-23 

6110-932-3630  Regulator  0  95  0  X  CH-47 

2840-836-2235  kit  6  106  0  NA  T53-U3 

g.-  Significant  Supply  T’roblea  Areast 

(l)  Portable  Water  Containers;  The  status  of 
portable  containers  for  RVN  is  as  follows; 

(a)  Drum,  collapsible,  55  gal;  148  each  shipped 
from  manufacture  to  Dover  AF  Base  for  shipment  to  this  connand,  _J 
Items  are  expected  to  arrive  by  1  November* 
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(b)  3  gftUon  Free  Drop  Collapaiblc  Containers: 
8800  are  being  airlifted  to  this  co-tmand  and  are  expected  to  arrive 
in  Octbbtr.  Sxifficient  quantities  are  now  being  aanufactured  to 
satisfy  current  requirements.  This  item  is  no  longer  considered 
critical  and  will  be  deleted  from  future  reports, 

(2)  TOE  Construction  Equipment;  No  change, 

< 

(3)  Water  Purification  EquijMaent;  Seven  6OO  GPH 
trailer  mounted  sets  were  received  and  issued  during  September, 

Lift  data  on  remaining  5  of  12  released  from  Sharpe  Army  Depot 
has  not  been  received, 

(4)  Fire  Fighting  Equipment:  ^*'0  information  hae  been 
received  on  shipment  of  18  fire  trucks  which  were  scheduled  for 
immediate  shipment  in  early  September,  Action  has  been  taken  by 
Utis  headquarters  to  determine  what  is  holding  up  shipment  or 

if  items  have  been  shipped,  to  obtain  lift  information.,  and 
expected  t  ime  of  arrival  of  the  trucks  in  Vietnam, 

(5)  Concrete  Mixers;  Lift  data  has  been  received 
for  21  due  in  Saigon  on  3  November  aboard  the  SS  Jefferson  State, 
Also  19  are  due  in  Cam  Ranh  Bay  on  8  October,  With  receipt  of 
these  40,  the  present  shortage  will  be  alleviated. 
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(6)  Construction  Materials:  Electrical  Materials,  *  | 

steel  shapes  (beans,  piles,  etc),  air  conditioners,  and  cenmt  are  in  I 

short  supply.  Current  actions  should  reduce  the  ctagnitude  of  the 

problem  in  the  near  future.  * 

4.  (U)  Class  m  and  THA: 

#}  \ 

a.  Bulk:  Supply  of  bulk  Class  III  and  IIIA  is  adequate.  j 

b.  Package:  Supply  of  packaged  Class  III  is  adequate  vrith 
the  exception  of  Lube  Oil,  Turbine  Engine,  Synthetic  Base,  MIL-L- 
7d06F.  Uedistribution  of  in-country  stocks  has  been  accomplished 

to  support  areas  where  consunption  is  significantly  increasing.  ' 

Based  on  consuaqption  experience,  requirements  on  CONUS  have  been 

increased.  ) 


c.  Aerial  tanker  service  has  been  used  to  resupply  some 
areas  not  readily  accessible  by  land  LOC,  thereby  reducing  the 
requirements  for  500-gallon  collapsible  drums. 

d.  A  fire  in  the  Class  III  areas  at  Ploiku  on  23  Sep 
67  destroyed  23,  10,000  gallon  collapsible  tanks  and  217,000 
gallons  of  nogas  and  diesel  fuel.  Cause  of  the  fire  is  under 
investigation. 


i 

) 

* 

I 

f 


e.  Incidents  of  sabotage,  pilferage  arxl  fires  along  | 

the  pipelines  caused  minor  delays  in  operations.  _J  ' 
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5.  Class  V;  i . 

a.  Generalt 

(1)  ThastockAge  position  of  Ctg>  60ma  Smlc,  WP  improved 
sufficiently  during  September  to  allow  it  to  bo  removed  from  Available 
Supply  Rate  (ASR)  management.  Stockaga  of  Ctg,  60nm  Ilium  improved 
slightly  allowing  the  ASR  on  this  item. to  be  increased.  Ctg>  105mm 
HE  and  ProJ,  175aa  HE  reoiain  under  ASR  managemsht  making  a  total  of 
three  items  on  ASR  at  the  close  of  the  period. 

(2)  During  the  period  72»500  short  tons  were  received 
and  67,600  issued  resulting  in  a  net  increase  of  U,700  short  tons. 
There  were  219,200  short  tons  on  hand  30  Septenbor  1967.  The  table 
below  indicates  the  balance  on  hand  in  the  three  Support  Conmands 
as  of  30  September  1967: 

SUPPORT  COMHAND  ON  HAND  (S/T) 

Saigon  90,700 

Cam  Ranh  Bay  71,700 

Qui  Nhon  56,800  . 

(3)  The  following  is  a  summary  of  significant  Class  V 
maintenance  performed  during  the  reporting  period: 

(a)  The  remaining  4,300  rounds  of  105mm  HE  were 
refuzed  with  the  M557  fuze.  This  completes  this  program  which  begaaJ 
in  March. 
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(b)  The  propellant  replacement  renovation 
program  for  Ctg,  lOJ  Illva  has  slowed  somewhat  due  to  shortage  of 
propellant.  Requisitions  for  propellant  required  to  complete  this 
program  are  in  process, 

(c)  A  team  from  Picatinny  Arsenal  is  presently 
in  Vietnam  training  in-country  personnel  and  assisting  in  the 
destruction  of  that  ^antity  of  the  XHA7  Mine  Dispersing  System 
which  has  been  determined  by  CONUS  tests  to  be  unsafe  and/or 
unserviceable.  Additional  members  of  the  team  who  will  train 
in»<»iintry  personnel  arvd  assist  in  surveillance  of  the  remaining 
X)U»7’s  to  determine  their  serviceability  are  expected  to  arrive 
soon, 

b.  Sifiificsnt  Problem  Areas: 

Disposition  instructions  have  been  received  for  some 
slow  moving  items  and  unserviceable  amunition.  It  is  anticipated 
that  dlsixMition  will  be  received  for  all  items  within  the  next 
sixty  days. 
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SECTION  II  -  MAD.TgUiCE 
■6.  (C)  llalntenancg  Situation; 

at  Ground  Equipment:  Six  of  the  eight  itexas  reported  in 
th®  August  lOGSUM  l:ad  improved  OB  rates  during  the  month  while  two 
items  were  lower.  Three  items'  OB  .rates  increased  to  the  ]v>int  of 
no  longer  being  reportable:  Oenerato:-,  IJiCI  and  over;  Tank,  M48A3; 
Radio  Set  AN/GRC-IO6,  Two  items'  OR  rates  decreased  to  below  the 
HACV  standard  atA  as  a  result  have  been  added  to  this  report: 

Crane,  Crawler,  10  Ton,  and  Loader,  Scoop,  The  OR  rate  for  the 
5  ton  Du‘ttp  Truck,  which  had  increased  above  the  rrsportable  level 
I  last  month,  did  not  continue  the  favorable  trend  and  has  been 
retained  in  this  report, 
b.  Aircraft. 

( 1 )  The  AK-IG  is  arriving  in  country  and  New  Equip- 
ment  Traning  Team  (NETT)  classes  are  underway  at  Bien  Boa, 

(2)  lJ-21  aircraft  are  also  arriv.lng  in  country  and 
NET?  classes  have  begun  at  Tan  Son  Nhut. 

t 

(3)  The  first  two  increments  of  the  oil  analysis 
laboratory  are  to  be  isoved  to  RVN  3  October  196?  and  will  become 
opex-ational  6  October  1967 •  The  second  increment  is  to  be 
moved  on  or  about  13  October  1967, 
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.  (4)  Since  th«  long  range  i»intenance  plans  for  deploy¬ 

ing  air  Cravalry  squadrons  have  been  appro^  by  USARPAC  &rA  DA  (pending 
KTOE  review  )  a  fornsil  request  for  personnel  spaces  trade-off  has  been 
approved  by  »iACV  a^  CINCPAC.  DA  approval  is  pending. 

(5)  Approximately  nine  sets  of  1^13  special  tools  are 
due  in  country  in  early  October.  This,  should  help  alleviate  sorae 
of  the  problems  with  the  L-13  engine  used  in  the  UK-IH  and  AH-IG 
helicopters.  CG  AVCOH  hai  been  personally  monitoring  the  special  tool 
situation.  ARADMAC,  Corpus  Christi  is  fabricating  tools  at  this  time. 

7.  (C)  Aircraft. 

a.  Status  tabulated  below  is  the  operational  readiness 
posture  of  USARV  alrcrajft  for  the  period  1-31  August  1967  as 
reported  in  DA  Form  1352  report  (KCS  AMC-130). 
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(1) 

1st  Cav  Div: 

AIRCRAFT 

Mi 

3 

AVERAGE 

PERCHyT 

OR 

AVERAGE 

PERCEjn' 

IJORS 

AVERAGE 

.PERCSHT 

NORM 

0-1 

86.0 

4.3 

9.7 

U-6 

1 

41.6 

47.3 

11.1 

OV-1 

3 

57.0 

15.7 

27.3 

OH-13 

89 

74.4 

2.6 

23.0 

UH-IB 

58 

63.7 

8.9 

28.4 

UH-IC 

50' 

68.5 

3.9 

27.6 

UH-1D 

96 

73.0 

1.4 

25.6 

UK-1H 

92 

85.1 

0.1 

14.8 

CH-47 

55 

50,7 

1.6 

47.7 

CH-54 

A 

83.3 

0.0 

16.7 

I 


DD.ir..173-l 


MK^LACC9  COITIOM  Or  I  MAY  WHICH  WILL  flC  USCO. 


rrc: 


Abbreviated  joint  messaceform 

pri«l/®r  CONTINUATION  SHEET 


s 


RRECEOf. 

■i:e 

REUEASEC  SY 

* 

DRAFTED  BY 

PHONE 

•.rioN  '  ?RIOr 

.l.Y 

• 

«AJ  HUNSAKIR 

LTC  PENNY 

LB4279 

■ 

(2)  All  other  ISAHV: 

n 

AIRCRAFT 

0/H 

260 

average 

PERCEKT 

OR 

AVERAGE 

PERCENT 

NORS 

AVERAGE 

PERCENT  „ 

NORM 

■j 

0-1 

88.0 

2.8 

9.2 

i 

* 

U-1 

33 

82.9 

2.2 

14.9 

i 

U-6 

34 

73.8 

4.5 

21.7 

J 

i 

RU-6 

21 

77.5 

6.3 

16.2 

U-8 

20 

70J!» 

1.4 

28,2 

,  t 

RU-8 

41 

77.1 

4.5 

18.4 

j 

OV-1 

59 

75.0 

6.7 

18.3 

i 

1 

OK-13 

65 

69 .8 

2.7 

27.5 

•  i 

i 

OH-23 

148 

56.8 

U.9 

28.3 

UH-IB 

U1 

73.0 

5.1 

21.9 

UH-IC 

278 

73.0 

8.3 

18.7 

1 

UH-ID 

751 

76J» 

5.2 

18.4 

.  UH-IH 

226 

85.0 

4.3 

10.7 

CH-A7 

147 

69.7 

10.7 

19.6 

CH-5A 

3 

77.9 

15.7 

6.4 

*  « 
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b,  Perfonaancea  standards,  _  The  following  aircraft  did  not 
meet  DA  goals  due  to  NORS  and/or  NORM: 

.  TYPE  A  C  „  NORS  ‘  _  NORM 


OH-13 
OH-23  - 

UH-1B 

UH-1C 

UH-ID 

UH-1H. 

CH-47 

CH-54 

0-1 

U-1 

U-6 

RU.6 

U-8 

RU-8 

OV-1 


NORS 

ist  CAV  USARV 


_ NORM 

1st  CAV  ISARV 
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J  c.  Flying  hour  programs  The  folloxlng  aircraft  once  1 

i 

I  again  exceeded  the  DA  Flying  Hours  Program  as  recommended  by  SB-1-1; 

t 


UH-1 

126?: 

1 

CH-47 

111?: 

OH-23/23 

123% 

0-1 

131?: 

I 

I 
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8,  (C)  Other  Major  Items  of  Eouipmentt 

a.  Status; 


ITEM 

i«).  iTE-e 
REPOOTED 

AVERAGE 
<  OR 

AVERAGE 
%  NORS 

AVERAGE 
%  NORM 

Truck,  5  Ton  Dump 

2259 

89,7 

3.0 

7.3 

Radio  Set  AN/GRC-36 

207 

83.1 

12:8 

4.1 

Radio  Set  AN/GRC-A6 

60) 

83.0 

9.2 

7.8 

Vehicle  Recovery  MSS  &  M578 

1 

15A 

79.5 

11.4 

9.1 

Generator  15  KW  A  Over 

1237 

80.5 

6.8 

Tank,  MA8A3 

296 

86.5 

4.1 

9.4 

Radio  Set  AN/GRC-106 

•210 

85.9 

7.7 

6,4 

Radar  Set  AN/(»C-33 

35 

68.4 

18.0 

13.6 

^rane.  Crawler,  10  Ton 

33 

77.0 

10.3 

12.7 

Loader,  Scoop 

266 

76.6 

10.1 

13.3 

b.  Convnents: 

(l)  Item;  Truck,  5  Ton  Dump, 

(a)  Scope  and  Impact;  The  deadline  rate  of  this 
truck  affects  construction  operations  in  RVN, 

(b)  Causative  Factors;  Shortages  of  nultifuel 
engines,  radiators,  fifth  wheel,  fuel  injector  pumps  and  turbo¬ 
charges. 


DD.siwys-i 


flKFLACC»  COITION  OF  I  MAY  ••  WHICH  WILL  BC  USCO. 


ABBREVIATED  JOIHT  MESSAGEFORM 
ond/or  CONTINUATION  SHEET 


.  SECURITY  Classification 


RELEASED  BY 

DRAFTED  BV  I 

PHONE 

MAJ  HUNSAKER 

LTC  PENNY  '  ' 

LB4279 

(c)  Rssune  of  Action  Taken:  An  astiaated  70 
nultifuel  engines  are  required  to  deplete  the  backlog.  42?  Were  received 
■  in  September  and  390  are  programmed  for  October,  plue  100  repair  kits. 

A 

'USATAC  Field  Maintenance  Technicians  are  visiting  using  units  to 
provide  assistance;  an  additional  team  of  IB  technicians  is  due 
in-country  soon, 

(s)  Current  Status;  Durir^j  September  the  OR  rate 
decreased  0.4^,  halting  the  upward  trend  of  August.  As  a  result 
this  item  will  continue  to  be  reported, 

(e)  Future  Action  Required:  Daily  monitoring  , 

^f  NOR  rate  will  continue.  Engine  receipts  wiH  be  monitor^ 
a^  coordination. naintained  with  ATAC,  A}ffi  and  LCO-P, 

■'  J.' 

(2)  Item:.  Radio  Sets,  AX/GRC-26  and  AN/GR(M»6, 

(a)  Scope  and  Inqpact;  change, 

(b)  Causative  Factors:  No  change, 

(e)  ResuBM  of  Action  Taken:  Major  component 
failure  rates  are  acnitcred  in  an  effort  to  insure  prompt 
supply  of  components  for  repair  of  sets. '  Materiel  Readiness 
axpeditoro.are  b^ng  used  to  speed  the  flow  of  parts, 

(d)  Current  Status:  During  September  1^7 
the  OR  rate  for  the  AN/GRC-26  radio  set  increased  0»T%»  1 


ONTROL  ho. 


NCORAOINO  IM$TRUCTIOKt. 


DD.WM173-1 


TOR/TOO 

PAOC 

NO.  or 

NO, 

PAOCt 

21 

55 

/7a 


>  WHICH  WILL  aC  UIKU. 


A 


H i.'j ut'' 

ABBREVIATED  JOINTIXESSAGEFORM'^- ’■  .  4 

ond/or  CONTIHOATIOM  SHEET 


cJtlhAU 
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REL CASCO  BY 

drafted  by 

MM 

•  action  PRIORITY 
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■nil 

(e)  Future  Action  Raqpiired:  No  Change.  I 

(3)  Iten;  Vehicle  Recovery  MSS  and  M578.  }' 

(a)  Scope  and  Icpact:  No  Change.  | 

>  (b)  Causative  Factors:  No  Change,  | 

(c)  Resume  of  Action  Taken:  No  Change.  | 

(d)  Current  Statuo:  .  Diu*ing  September,  the  OR  | 

rate  increased  O.AJS,  while  the  NORS  portion  of  the  NOR  rate  | 

decreased  by  2.5^.  | 

I 

(e)  Future  Action  Required:  No  Change.  | 

(4)  Item:  Generator  I5ICW  and  Over. 

(a)  Scope  and  Impact:  No  Change. 

(b)  Causative  Factors:  No  Change. 

(c)  Resume  of  Action  Taken:  No  Change. 

(d)  Current  Status:  During  September,  the  OR  rate 
increased  2,ljC,  resulting  in  an  OR  rate  of  80.5,  which  is  above  the 
MACV  standard.  If  this  downward  continues,  this  item  will  no  longer 
be  reported. 

(e)  Future  Action  Required:  No  Change. 

(5)  Item:  Tank,  M48A3. 

(a)  Scope  and  Impact:  No  Change. 

J 
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(b)  Cauaatlvo  Factor:  No  Change* 

(c)  Resum  of  Action  Taken:  No  Change* 

(d)  Current  Status:  The  OR  rate  increased  k»lS 
during  September,  bringing  it  to  80*5^,  above  the  KACV  staiviard* 
This  improvement  was  due  prinarilijr  to  a  decrease  in  the  NORM.  If 
this  vtpward  OR  ratu  trend  continues,  the  Tank  M48A3  will  be  dropped 
from  this  report* 

(e)  Future  Action  Required:  No  Change* 

(6)  Item:  Radio  Set  AN/GR&-IO6 

(a)  Scope  and  Impact:  No  Change* 

(b)  Causative  Factors:  No  Change* 

(c)  Resume  of  Action  Taken:  Receipt  of 
parts  is  still  being  monitored  closely  and  has  improved  somewhat* 

(d)  Current  Status:  The  OR  rate  increased  1.1^ 
during  the  month  of  September,  bringing  it  above  the  MACV  standard 
If  this  trend  continues  this  item  will  no  longer  be  reported* 

(e)  Future  Action  Required:  Mo  Change, 

i 

(7)  Item:  Radar  Set  AN/rPS-33. 

(a)  Scope  and  Inqoact:  No  Change* 

(b)  Causative  Factors:  No  Change. 

(c)  Resume  of  Action  Taken:  No  Change* 
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(d)  Currant  Statue;  The  OR  rate  decreased  during 

SeptoDber  by  due  priwrily  to  an  11. 7^  increase  in  the  NORM 

ae  a  result  of  a  aiaultaneous  turn-in  of  5  PU-422  generators, 

(e)  Future  Action  Required:  No  Change, 

(3)  Item;  Crane,  Crawler,  10  Ton; 

(a)  Scope  and  Impact:  The  deadline  rate  of  this 
crane  reduces  the  coninand  capability  for  handling  crushed  rock  in 
rock  quan-y  operations,  A  shortage  of  cranes  on  hand  requires 
increased  use  of  Loader,  Scoop  in  lieu  of  Crane,  Crawler, 

(b)  Causative  Factors;  These  cranes  are  14- 

(  to  17  years  old.  Rebuild  criterion  has  been  limited  to  10^,  per 
SB  5-75  dtd  Oct  62,  and  change  1  dated  Dec  65,  Because  of  their 
age  and  since  the  cranes  are  in  continuous  use  under  adverse  climate 
and  terrain  conditions,  most  of  then  require  in  excess  of  102 
rebuild.  On  hand  quantities  of  this  item  are  significantly  below 
the  authorized  quantities,  which  also  contributes  to  an  extra 

i  workload  on  the  crones  on  hand  and  limits  available  maintenance 
time. 


(c)  Resume  of  Actions  Taken;  All  10  Ton  Cranes 
are  scheduled  to  be  replaced  imder  the  Closed  Loop  Program  during 
the  3d  and  4th  quarters,  FY68,  by  12^  Ton  Lorain  Crawler  Cranes,  _J 
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(d)  Current  Status:  The  OR  rate  during  September"^ 
decreased  to  77^,  which  is  y%  under  the  MACV  standard, 

(e)  Future  Action  Required:  Arrival  of  replace¬ 
ment  cranes  is  being  monitored, 

(9)  Item:  Loader,  Scoop: 

^ (a)  Scope  and  Impact:  These  Loaders  are  used 

1 

I  primarily  to  handle  crushed  rock  in  quarry  operations.  The  deadline 

i 

rate  affects  the  command's  ability  tc  perform  rock  Iiandling  and 
crushing  functions, 

(b)  Causative  Factors:  The  quantity  of  Loaders 
on  hand  is  significantly  below  the  authorized  quantity.  In  addit¬ 
ion,  these  Loaders  are  often  required  to  perform  the  functions 

of  the  Crawler,  Crane,  10  Ton,  of  which  there  is  a  shortage  in 
the  connand.  These  factors  result  in  &  heavy  usage  of  the  Loader, 
Scoop,  with  limited  time  for  maintenance, 

(c)  Resume  of  Action  Taken:  104  new  Loaders 
are  scheduled  to  arrive  in  October  1967,  but  no  lift  data  is 


available. 


(d)  Current  Status:  The  OR  rate  during 


September  decreased  to  76,6??,  which  is  below  the  MACV  Standard, 

(e)  Futxure  Action  Required:  Monitor  arrival  _J 


')f' replacement  Loaders. 
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c.  Critical  Items:  No  Change. 

d.  Significant  Problem  Areas:  No  Change. 

SECTION  III  ^  SERVICES 

9.  Services  Situation: 

a.  (U)  Procurement;  September  196?  Procurement 
Activities  are  listed  belcv: 

TRANSACTIONS  NUMBER  DOIXi 

Awards  under  $10,000  0 

Procurement  actions  over  $10,000  37  2?,' 

Imprest  Fvmd  Transactions  390 

All  other  miscellaneous  transactions  _ ! 

TOTAL  FOR  MONTH  1,211  28, 

Awards  of  Indefinite  Quantity 
Delivery  Contracts  6  ly 

Contracts  under  Administration  126  A25, 

Prociu'ement  requirements  processed  to: 

WESTPAC  11  2, 

CONUS  Jt21  : 

TOTAL  142  3, 


NUMBER 

DOLLAR  VALUE 

0 

0 

37 

27,765,031 

390 

41,443 

m 

773.688 

1,211 

28,580,162 

■  6 

1,415,648 

126 

425,301,563 

11 

JM 

2,196,581 

.804.606 

1W 

3,001,187 
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• 

b.  Laundry;  Total  Eidal  Laundry  units  In-country  “  96. 

c.  Bath;  “o  Cban#;«. 

d.  Graves  registration; 

(1)  Mortuary  Affairs:  Mortuary  operations  continue 

as  usual. 

(2)  Personnel  Effects  Depot  Status  (Sep  67  perforaance) 


(a)  Cases  on  hand  bajcLnnlng  of  month  404* 

(b)  Cases  received  455 

(c)  Cases  conpleted/shipped  404 

(d)  Cases  on  hand  end  of  month  455 


#  Th«  previous  LOGSUK  reported  cases  on  hand  at  end  of  Auijust  ‘as 
464.  A  physical  inventory  revealed  that  404  cases  were  on  hand. 

(3)  By  ret\o*ning  personal  effects  cases  to  USMACV 
and  .5th  SFO,  the  toUl  number  of  cases- on  hand  was  reduced  by  41. 

e.  Food  Service; 

(l)  The  Command  Menu  Board  met  on  27  September  1967. 
Changes  were  made  to  the  28  day  cylic  menu,  based  on  the  desires  of 
all.  meiabors  present  and  as  limited  by  the  cost  of  the  ration  and 
status  of  supplies.  A  committee  has  been  appointed  to  completely 
up-date  end  revise  the  28  day  cyclic  menu. 
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(2)  IBARV  Food  Service  personnel  conducted  three 
liaison  visits  during  the  month, 
f ,  Property  Disposal! 

(l)  There  xas  one  sale  during  the  month  of  September, 
Number  92-^2-3005,  opening  on  19  September.  This  sale  had  an  ac- 
.quisition  cost  of  $2,418,876  (1,881  short  tons)  and  had  a  return  of 
$88,202.  Term  scrap  contracts  had  proceeds  of  $22,075  for  the 
i  month.  The  total  return  to  the  government  for  the  month  was 


$110,277. 

(2)  Usable  property  in  the  coiaivand  rose  slightly  • 
durir45  the  month  due  to  segregation/reclassification  of  scrap 
to  usable  items  for  sale  purposes.  The  inventory  on  hand  is 
$22,429,504  at  acqiisition  cost  or  12,353  »hort  tons.  Approxi¬ 
mately  5CI»  of  the  property  is  sold,  20(i  listed  on  invitation  for 
bid,  2Cf  reported  to  the  sales  office,  and  10^  is  being  screened 
and  prepared  for  sale. 

(3)  The  scrap  property  inventory  in  the  command 
remftinod  constant  at  30,381  short  tons. 

(4)  The  IW  Array  Audit  Agency  completed  an' audit 
of  the  Foreign  Excess  Sales  Office  on  16  September  67.  Action 

has  been  initiated  to  correct  those  deficiencies  requiring  —I 
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immediate  attention  as  indicated  by  the  Audit  team*  The  official 
report  of  audit  has  not  yet  been  received. 

(5)  The  retrograde  of  scraj:  from  RVN  to  Okinawa  wae 
stopped  as  of  30  September  196?  because  of  higher  priority  require-  ■ 
ments  for  transportation  s^ce. 

(6)  There  is  no  change  in  status  of  in-country  sales 
or  .the  country-to-coiuitry  agreement  beirlg  pxtrsued  by  the  United 
States  Embassy. 

10*  (U)  Significant  Problem  Areab:  I^one* 
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SECTION  IV  ~  TRAMSPOP.TATION  I 

11,  (U)  Transportation  Situation; 

a.  Port  OperAtions;  (l)  A  total  of  660,776  S/T  of 
cargo  was  hauled  at  U3ARV  operated  water  tetminals  during  SeptembeP, 
This  represents  a  decrease  of  A8,0C0  S/P*s  over  the  month  of  Augusi. 
Total  retrograde  tonnage  .during  September  was  23,301« 

(2)  Fendering  operations  on  deep  draft  berths  at 
Newport  were  completed  on  22  September,  All  four  deep  berths 
ai'e  now  operational, 

(3)  On  29  September,  5th  Transportation  Terminal 
oiamand,  Qui  Nhon  Port  handled  a  total  of  10,120  S/T  during  the 
2A  hour  reporting  period  for  that  port, 

(4)  Thirty-four  ships  were  diverted  to  other  P.VN 
ports  to  meet  logistlpal  requirements  of  the  command.  Eleven 
of  these  diversions  (32^)  were  ammunition  ships, 

(5)  Current  developments  in  the  Sea-Land  Containership 
program  are  follows: 

(a)  Crane  erection  and  pier-  modification  at 
Caia  Ranh  Bav  are  progressing  ahead  of  schedule.  Crane  number  one 
is  completed.  Crane  number  two  will  be  completed  by  10  October,' 

14  days  ahead  of  schedule.  Pier  modification  has  been  completed,  _j 
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(b)  The  caissons  on  the  Delong  pier  at  Cam 

Ranh  Bay  have  been  filled  with  sand  as  ballast  The  idea  of  installing 
sea  cocks  for  extremely  high  tides  has  been  discarded* 

(c)  Erection  of  Sea-Land  maintenance  buildings 
in  the  three  areas  have  begun  with  Cam  Ranh  Bay  aid  Newport  slightly 
•behind  schedule, 

(d)  Marshalling  areas  for  Sea-Land  operations 

are  progressing  on  schedule.  Electrical  facilities  for  all  areas  except 
Newport  are  within  schedule.  Additional  en^ihasis  has  been  placed  on 
the  completion  of  this  requirement, 

b.  Highway  Operations;  The  USARV  maintenance  regulation, 
concerning  administrative  vehicles,  was  expanded  to  include  parts 
supply  procedures.  The  final  draft  will  bo  returned  to  the  field 
for  final  comraonts  before  publication,  MACV  assigned  USARV  the 
misaion  of  management  control  for  Roll  on/Roll  off  Semitrailers, 

USARV  further  assigned  the  mission  to  1st  log  Comd,  A  regulation 
providing  broad  guidance  for  control  of  RO/RO  semitrailers  is  in 
the  final  preparation  stage  and  s  hould  be  published  during  the 
next  reporting  period, 

c.  Air  Operations’: 

( 1 )  The  passenger  channel  from  Cam  Ranh  Bay  to  . J 
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McCtord  is  now  in  i'vdl  operation.  This  replaced  the  Pleiku  -  Travis 
and  Cara  Ranh  Bay  -  Travis  channel.  The  change  was  orderly  and  the 
22d  Rept  En  has  experienced  no  major  difficulty  in  handling  the 
traffic.  Present  Army  Passenger  channels  are: 

(a)  Bien  Ho<i  to  Travis  AFB,  California 

(b)  Bien  Hoa  to  McGuire  AFB,  New  Jersey 

(c)  Tan  Son  Nhut  to  Travis  APB,  California 

(d)  Can  Ranh  Bay  to  McChord  fSB,  VJashington 
(2)  The  new  Travis  -  Phu  Cat  cargo  channel  is  in 

operation  and  replaces  the  Travis  -  Pleiku  channel.  Cai'go  destined  ‘ 
for  Qui  Nhon,  An  Khe  and  Pleiku  will  travel  this  channel  and  termi¬ 
nate  at  Phu  Cat,  Retrograde  air  eligible  cargo  will  be  shipped 
via  the  following  channels, 

(a)  Saigon  to  Kelly  APB,  Texas 

(b)  Saigon  to  Dover  APB,  Deleiware 

(c)  Saigon  to  Travis,  APB,  California 

(d)  Cara  Ranh  Bay  to  Dover  APB,  Delaware 

(e)  Cara  Ranh  Bay  to  Kelly  APB,  Texas 

(f )  Gaa  Ranh  Bay  to  Travis  APB,  California 

(g)  Phu  Cat  to  Travis  APB,  California 
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(h)  Da  to  Travis  AFB,  California 

(i)  Da  f^ang  to  Norton  AFB,  California 

(3)  Air  Shipment  of  retrograde  dir  eligible  cargo 
is  being  stressed  throughout  the  conraand  to  ertsurs  maximum  use  of 
available  space. 

d.  Rail  QperetlonSi  Approxinately  496  kilometers  of  the 
VNRS  wero  available  for  use  during  the  month.  Due  to  the  fact  that 
some  of  this  track  is  isolated  only  400  kilometers  is  actually 
utilized  at  this  time.  Tonnages  moved  over  the  operational  segment 
toUled  15,523  S/r  as  opposed  to  the  20,455  SA  aoved  during  • 
the  month  of  August.  Tonnages  shipped  decreased  miiinly  due  to  fire 
damage  to  a  RB  bridge  In  the  Phu  Cat  area.  This  damage  caused  a 
10  day  interruption  to  rail  movement  of  general  cargo,  ammunition 
to  Phu  Cat  Air  Base,  and  rock  shipments  in  support  of  the  road 
building  program  nor  .h  of  Phu  Cat. 
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1.  (C)  USARV  Base  Develocraoni  Ad  Hoe  Study  Group;  An  Ad 
Hoc  Study  Group  is  currently  reviewing  the  base  development  program 
for  both  tactical  and  logistical  unit  bases  throughout  USARV,  and 
is  analyzing  these  programs  to  determine  their  validity  to  meat 
present  and  future  base  requirements  mission.  The  group  will 
continue  to  make  recommer/lations  for  the  revision,  curtailment 
and/or  deletion  of  base  facilities  in  the  light  of  current  austerity 
programs.  Evaluations  of  Dau  Tieng  and  Tay  Ninh  have  been  completed 
and  have  been  provided  to  the  respective  installations’.  Camp  Enari 
and  Pleiku  Installation  are  now  being  staffed  within  Headquarters, 


USARV. 

2,  (C)  Combat  Ser\lce  Stioport  Study  in  Vietnam;  An  Ad  Hoc 

Study  Group  is  being  formed  to  evaluate  the  efficiency  of  combat 
service  support  xmlts  of  the  1st  Logistical  Command,  Conclusions 
from  this  study  will  establish  the  basis  for  the  number  and 
composition  of  combat  service  supports  to  be  assigned  in  support 
of  the  logistical  mission  of  the  1st  Logistical  Command, 
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Operational  Report  -  Lessons  Learned,  Headquarters,  United  States  Army  Vietnam 
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Experiences  of  unit  engaged  in  counterinsurgency  operations,  j  Qf.^.  ^9^7 

t.  AUTMORIll  (fini  <14.11*,  mIdUlt  Inlllal,  tan 


ccr,  USARV 


«.  OATC 

• 

20  November  1967 

•«.  coNTnAcr  Oft  chant  no. 

/ 

./  ■  . 
t.  PROJeCTHO. 

N/A 

• 

• 

4.  ■  •  • 

•  • 

•  I.  tg*Pt.KMCNTARY  NOTCt 

■N/A 


T«.  total  no.  or  PA6CS  7t.  NO.  OP  RCPS 

_ 185 _ 

*4.  OAlCINATON't  HENONT  NUMtCRIH 

T674275 


tt.  OTHER  REPORT  NOISI  (Any  tiSet  nuiabtit  Utal  may  t*  ttslintt/' 
fhts  ffpjftj 


U.  tAONtO^INO  MIWITAAY  ACTIVITY 


OACSFOR,  DA,  Washington,  D.  C.  20310. 


DD/Nr..l473 


UNCLASSIFIED 


THIS  REPORT  HAS  SEEN  DcLiMITP.D 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  nor  DIRECTIVE  5200,20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED, 


